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Financni a provozni ukazatele

Zakladni finanéni ukazatele

m.j. 2005 2004 2003 2002 2001
Vynosy celkem mil. K& 15 975,0 15 306,0 15692,8 12550,3 125245
Trzby z prodeje vlastnich vyrobku a sluzeb mil. K& 15 621,4 15 157,1 13937,3 12 368,3 12 426,3
Naklady celkem pred zdanénim mil. K& 12671,8 12627,5 14 459,6 12041,8 122121
Vykonova spotreba mil. K& 10 182,9 10433,3 10 440,8 9630,5 9796,9
Zisk pred zdanénim mil. K& 33033 26785 1233,2 508,56 312,4
Dari z pfijmu mil. K& 848,3 736,9 -390,2 154,8 340,9
Zisk po zdanéni mil. K& 2455,0 1941,6 16234 353,7 -28,5
Bilanéni suma mil. Ké 21617,2 19710,9 194329 20742,6 21 365,1
Dlouhodoby majetek mil. Ké 16 426,3 16 936,1 17 555,2 18 056,4 19439,4
Obé7na aktiva mil. K& 5172,8 2758,4 1860,3 2 668,7 1901,9
Vlastni kapital mil. Ké 16 462,0 15 161,8 14 743,7 13120,3 16 250,9
Zakladni kapital (zapsany v Obchodnim rejstiiku) mil. K& 13 034,7 13034,7 13 034,7 17 855,7 17 855,7
Pfidana hodnota mil. K& 5445,8 4729,8 3501,0 27474 2635,2
Investiéni vydaje (bez finan&nich investic) mil. K& 1462,8 1232,2 13883 506,6 781,2
Odpisy mil. K& 18355 1822,6 1855,3 1864,7 18833
EPS (Cisty zisk na akcii) K& 13,75 10,87 9,09 1,98 -0,16
ROE (rentabilita vlastniho kapitalu netto) % 14,91 12,81 11,01 2,70 -0,18
ROA (rentabilita celkovych aktiv netto) % 11,36 9,85 8,35 1,71 -0,13
Kratkodoby finanéni majetek k 31. 12. 2005 mil. K& 3687,6 1966,3 1208,9 2075,2 1091,5
Zisk pred zdanénim na zaméstnance tis. K& 78115 6240,1 2901,2 1149,8 669,0
Produktivita prace (z pfidané hodnoty)
na zameéstnance a mésic tis. K& 1073,2 918,2 686,4 517,6 470,3
Fyzicky pocet zaméstnanct k 31. 12. 2005 osoby 421 427 429 427 459
Technicko-obchodni ukazatele
m.j. 2005 2004 2003 2002 2001

MnoZstvi elektfiny pfenesené PS na vystupu
(v&. systémového tranzitu) */ GWh 61379 62 619 63417 58 018 55 274
Prenesena elektfina bez systémového tranzitu
na 1 zaméstnance GWh 139,3 140,7 143,3 1235 106,0
Ztraty v PS GWh 833 783 804 695 714
% mérnych ztrat (ztraty/energie na vstupu do PS) % 1,3 1,2 1,3 1,2 1,3
Dodrzeni regulace f a P dle kritérii UCTE:

a) elektricka prace % 98,79 98,53 98,86 99,19 99,28

b) elektricky vykon % 96,64 96,88 97,99 98,29 98,23
Celkovy instalovany vykon transformatord **/ MVA 17 640 17 190 16 990 16916 16 798
Délka tras vedeni v provozu celkem km 4396 4 446 4445 4477 4484
z toho:

Délka tras vedeni 400 kV km 2900 2901 2900 2902 2909

Délka tras vedeni 220 kV km 1440 1440 1440 1441 1441

Délka tras vedeni 110 kV km 56 105 105 134 134
Transformatory 400/220 kV ks 4 4 4 4 4
Transformatory 400/110 kV ks 42 41 41 41 39
Transformatory 220/110 kV ks 20 20 20 20 21
Rozvodny 420 kV ks 24 23 23 23 23
Rozvodny 245 kV ks 14 14 14 14 14
Rozvodny 123 kV ks 2 2 2 2 2

*/V souladu s vyhlaskou 439/2001 Sb. ERU nastala v roce 2001 zmé&na metodiky vykazovéni — uvadéji se skuteéné objemy energie dodavané

a odebirané z PS v obou smérech.

**/\/ prab&hu roku 2004 byly vyménény transforméatory T201 v TR Opodcinek, T402 v TR Otrokovice a T202 v TR Sokolnice.

V pribéhu roku 2005 byl uveden do provozu novy transforméator T401 CEB o vykonu 350 MVA a v TR Sokolnice byl vyménén transformator
T401 o vykonu 400 MVA za 500 MVA.




zKey operating and financial indicators

Financial indicators

Unit 2005 2004 2003 2002 2001
Total revenues CZKm 15,975.0 15,306.0 15,692.8 12,550.3 12,524.5
Revenues from own products and services CZKm 15,621.4 15,157.1 13,937.3 12,368.3 12,426.3
Total expenses before tax CZKm 12,671.8 12,627.5 14,459.6 12,041.8 12,212.1
Production consumption CZKm 10,182.9 10,433.3 10,440.8 9,630.5 9,796.9
Profit before tax CZKm 3,303.3 2,678.5 1,233.2 508.5 3124
Income tax CZKm 848.3 736.9 -390.2 154.8 340.9
Profit after tax CZK m 2,455.0 1,941.6 1,623.4 353.7 -28.5
Balance sheet total CZKm 21,617.2 19,710.9 19,432.9 20,742.6 21,365.1
Long-term assets CZKm 16,426.3 16,936.1 17,555.2 18,056.4 19,439.4
Current assets CZKm 5,172.8 2,758.4 1,860.3 2,668.7 1,901.9
Equity CZKm 16,462.0 15,161.8 14,743.7 13,120.3 16,250.9
Registered capital (as recorded in the Commercial Register) CZKm 13,034.7 13,034.7 13,034.7 17,855.7 17,855.7
Added value CZK m 5,445.8 4,729.8 3,501.0 2,747.4 2,635.2
Investment expenditure (not incl. financial investment) CZKm 1,462.8 1,232.2 1,388.3 506.6 781.2
Depreciation CZK m 1,835.5 1,822.6 1,855.3 1,864.7 1,883.3
EPS (earnings per share, net) CzZK 13.75 10.87 9.09 1.98 -0.16
ROE (return on equity, net) % 14.91 12.81 11.01 2.70 -0.18
ROA (return on assets, net) % 11.36 9.85 8.35 1.71 -0.13
Short-term financial assets as at 31 Dec. 2005 CZK m 3,687.6 1,966.3 1,208.9 2,075.2 1,091.5
Profit before tax per employee CZK t 7,811.5 6,240.1 2,901.2 1,149.8 669.0
Productivity of labour (from added value)
per employee per month CZK t 1,073.2 918.2 686.4 517.6 470.3
Number of employees as at 31 Dec. 2005 employee 421 427 429 427 459
Technical and commercial indicators
Unit 2005 2004 2003 2002 2001

Amount of electricity transferred across
the transmission system, including transits *) GWh 61,379 62,619 63,417 58,018 55,274
Amount of electricity transferred excluding transits,
per employee GWh 139.3 140.7 143.3 1235 106.0
Transmission losses GWh 833 783 804 695 714
Percentage of specific losses
(losses/energy at the transmission system entry) % 1.3 1.2 1.3 1.2 1.3
P/f control according to UCTE criteria

a) Electric energy % 98.79 98.53 98.86 99.19 99.28

b) Electric power % 96.64 96.88 97.99 98.29 98.23
Average installed transformer capacity **) MVA 17,640 17,190 16,990 16,916 16,798
Route km of power lines in total km 4,396 4,446 4,445 4,477 4,484
of which:

Route km of 400 kV lines km 2,900 2,901 2,900 2,902 2,909

Route km of 220 kV lines km 1,440 1,440 1,440 1,441 1,441

Route km of 110 kV lines km 56 105 105 134 134
400/220 kV transformers ks 4 4 4 4 4
400/110 kV transformers ks 42 41 41 41 39
220/110 kV transformers ks 20 20 20 20 21
420 kV substations ks 24 23 23 23 23
245 kV substations ks 14 14 14 14 14
123 kV substations ks 2 2 2 2 2

*) Reporting methodology has been changed in accordance with ERU Regulation No. 439/2001: actual amounts of energy and power input to and
output from the transmission system are shown.
**) Transformers T201 at the Opodinek transformer station, T402 at the Otrokovice and T202 at the Sokolnice transformer stations have been replaced.

A new 350 MVA transformer T401 was put into operation at the Cebin transformer station and a 400 MVA transformer at the Sokolnice transfor-

mer station was replaced by a 500 MVA transformer T401.
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CEPS, a.s., chce byt prosperujici,
davéryhodnou a respektovanou spolec¢nosti.

Poslanim spolecnosti je poskytovat
svym zakaznikiim kvalitni a komplexni
sluzby souvisejici s prenosem elektfiny
za konkurenceschopné ceny zpuisobem
Setrnym k zivotnimu prostredi.

CEPS aims to be a prosperous,
trusted and highly respected company.

To provide customers with high-quality

and comprehensive electricity transmission
services at competitive prices and in an
environmentally friendly manner.
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*/V souladu s vyhlaskou 439/2001 Sb. ERU nastala v roce 2001 zmé&na metodiky vykazovani — uvadéji se skuteéné objemy energie dodavané

a odebirané z PS v obou smérech.

**/\/ prabéhu roku 2004 byly vyménény transformatory T201 v TR Opocinek, T402 v TR Otrokovice a T202 v TR Sokolnice.

V prabéhu roku 2005 byl uveden do provozu novy transforméator T401 CEB o vykonu 350 MVA a v TR Sokolnice byl vyménén transformator

T401 o vykonu 400 MVA za 500 MVA.
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12,671.8
10,182.9

3,303.3
848.3
2,455.0
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16,250.9
17,855.7

2,635.2

781.2

1,883.3

-0.16

-0.18
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*) Reporting methodology has been changed in accordance with ERU Regulation No. 439/2001: actual amounts of energy and power input to and

output from the transmission system are shown.

*¥*) Transformers T201 at the Opocinek transformer station, T402 at the Otrokovice and T202 at the Sokolnice transformer stations have been replaced.

A new 350 MVA transformer T401 was put into operation at the Cebin transformer station and a 400 MVA transformer at the Sokolnice transfor-

mer station was replaced by a 500 MVA transformer T401.
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Hodnoty
a strategické zameéry

Hodnoty spolecnosti

V souladu se stanovami spole¢nosti byla v roce 2005 valnou
hromadou schvalena nova koncepce podnikatelské ¢innosti.
Koncepce analyzuje vnitini a vnéjsi podnikatelské prostredi,
vymezujici hlavni podnikatelskou ¢innost spole¢nosti, stanovu-
je poslani spole¢nosti a vymezuje ramec podnikatelské ¢innosti
spole¢nosti.

Zakladni podnikatelskou &innosti spoleénosti CEPS, a.s., je
prenos elektfiny, zajisténi systémovych sluzeb pro elektriza¢ni
soustavu (ES) Ceské republiky na trovni pfenosové soustavy
a zajisténi mezinarodni spoluprace ES CR v ramci jednotného
vnitfniho trhu s elektfinou Evropské unie.

Zakladni principy a hodnoty uplatiiované pfi naplriovani
podnikatelské ¢innosti spole¢nosti jsou:

— etika podnikani,

— vstficnost a transparentnost ve vztahu k uzivateldm
pFenosové soustavy (PS),

— aktivni pristup k inovacim a zménam,

— Setrny vztah k Zivotnimu prostredi,

— odpovédnost, bezpeénost, hospodarnost,

— motivaéni prostredi,

— sdileni hodnot spolec¢nosti vSemi zaméstnanci.

Strategické zaméry
PFi naplfiovani svého poslani a rozvoje podnikani se spolec-
nost CEPS, a.s., soustfedi na nasledujici hlavni iniciativy:

— Zaijistit rozvoj a posilovani prenosové soustavy tak, aby jeji
prfenosova schopnost odpovidala pozadavkim plynoucim
z rozvoje evropského trhu s elektrickou energii.

— Iniciovat proces tvorby a optimalizace mechanizmu
pro fizeni Uzkych mist siti ve stfedoevropském regionu.

— Aktivné se Gdastnit na tvorbé pravnich predpisti Ceské
republiky a Evropské unie v oblasti pfenosu elektrické
energie a organizace trhu s elektrickou energii.

— Pokracovat v prechodu na procesné fizenou spole¢nost se
zvySenym dlirazem na rozvoj hlavnich procesu,
tj. zajistovani prenosovych a systémovych sluzeb
a optimalizaci spravy majetku (fizeni technické
infrastruktury).

CEPS, a.s. _ Vyroéni zprava 2005 — Annual Report 2005

Values

A new Business Development Plan was passed by the Ge-
neral Meeting of Shareholders in 2005 in compliance with the
Company'’s Articles of Incorporation. The Plan analyses both
the internal and external business environments impacting
CEPS's core business and sets out its mission and an overall
framework for its future business performance.

The Company’s basic business consists of electricity trans-
mission, the provision of system services for Czech power
system users at the transmission system level and ensuring
the cooperation of the Czech power system with other players
within the EU internal electricity market.

CEPS endeavours to respect the following principles and
values:

— generally accepted business ethics;

— a helpful attitude towards users of the transmission system
and overall transparency;

— an active approach to innovation and change;

— environmentally friendly behaviour;

— responsibility, security and economy;

— a motivating environment;

— values shared by all employees.

Strategic objectives

In order to fulfil its mission and further develop its business,
the Company has focused on the following key strategic obje-
ctives:

— to ensure the development and reinforcement of the Czech
transmission system so as to increase its transmission
capacity in order to meet the requirements of the
ever-growing European electricity market;

— to initiate the creation and optimisation of the network
congestion management mechanism in the Central
European region;

— to actively contribute towards the preparation of Czech and
EU legal regulations concerning electricity transmission and
the organisation of the electricity market;

— to complete the transition to a process-oriented management
system throughout the Company focusing primarily on key
processes, i.e. the provision of transmission and system
services and the optimisation of asset management
(technical infrastructure management).



Strategie spolecnosti je orientovana tak, aby zajistila
vyvazeny rozvoj z pohledu zakaznické a technické infrastruktury,
z pohledu financéniho fizeni a vnitrnich procest a v neposledni
fadé z pohledu vnéjsich vztah, personalni politiky a fizeni zna-
losti.

Trvaly diraz je kladen na vnéjsi vztahy a mezinarodni posta-
veni CEPS, a.s. Rozvoj je zajistovan v rozsahu strategickych cilii,
které vychazeji z rozvoje hlavnich procest spolecnosti a vybra-
nych Fidicich a podplrnych procest. Cile jsou stanoveny tak,
aby zajiStovaly plnéni standardud Pravidel provozovani prenoso-
vé soustavy (Kodex PS).

Kodex PS obsahuje technicka pravidla a podminky pro uzi-
vatele sluzeb provozovatele prenosové soustavy (PPS) a posky-
tovatele podptrnych sluzeb. Vychazi z platné legislativy Ceské
republiky a Evropské unie. Text Kodexu PS schvaluje kazdoroc-
né Energeticky regulaéni Gfad (ERU).

Aktualizace z roku 2005 reagovala na nejdulezitéjsi trendy
vyvoje v oblasti piisobeni CEPS, a.s., tak, aby byly zohledn&ny
potieby statni spravy i ucastnikl trhu s elektfinou. Akceptuje
obdobné dokumenty vydavané provozovateli elektrizaénich
soustav sousednich zemi, zejména Operational Handbook
UCTE (pravidla zavazna pro provozovatele prenosovych sou-
stav v ramci UCTE).

V souvislosti s vyvojem v oblasti vystavby obnovitelnych
zdrojli energie byla nové zapracovana kapitola zabyvajici se
problematikou vétrnych elektraren.

Company strategy is aimed at ensuring balanced deve-
lopment in terms of customer and technical infrastructure,
financial management and internal processes and, not least,
in terms of external relations, personnel policy and knowledge
management.

Special emphasis is placed on enhancing the Company’s
external relations and international position. Its future deve-
lopment, in compliance with defined strategic objectives and
aimed at ensuring compliance with Grid Code standards, is
based on the development of key and selected support pro-
cesses.

The Grid Code sets out the technical rules and conditions
relevant to transmission services users and ancillary services
providers and is updated regularly to reflect changes in both
Czech and EU legislation. The updated version is approved on
an annual basis by the ERU.

The latest version of the Grid Code (2005) reflects key trends
in the Company'’s overall development so as to respond to the
needs of the state administration as well as those of other pla-
yers in the electricity market. The Grid Code is harmonised with
similar documents issued by transmission system operators in
neighbouring countries and particularly with the UCTE Operati-
onal Handbook (containing binding rules for UCTE members).

In view of recent developments concerning the use of
renewable energy sources, the latest version of the Grid Code
contains a new chapter on wind power plants.
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2 Profil spolecnosti

CEPS, a.s., je jedinym provozovatelem pfenosové soustavy
v Ceské republice, a to na zakladé vyluéné licence na prenos
(z&kon &. 458/2000 Sb. ve znéni pozdé&jsich predpisu). CEPS, a.s.,
poskytuje prenosové a systémové sluzby, zajistuje podparné
sluzby, dispedersky fidi zafizeni pfenosové soustavy a systémo-
vé zdroje na uzemi CR.

Prostfednictvim propojovacich vedeni zajistuje dle zavaznych
pravidel UCTE propojeni s elektrizacnimi soustavami sousednich
zemi a organizuje aukce na rezervaci kapacity pfeshrani¢nich
vedeni.

Spolec¢nost v souladu s udélenymi Zivnostenskymi opravné-
nimi podnika také v dalSich oborech. Podrobnégjsi popis pred-
métu podnikani je uveden ve stanovach spole¢nosti.

Informace pro akcionare

Akciova spoleénost CEPS, a.s., byla zaloZena 20. 8. 1998
rozhodnutim CEZ, a. s., jako jediného akcionafe v plisobnosti
valné hromady. Zapis do obchodniho rejstfiku byl proveden
16. 10. 1998. Cinnost provozovatele pfenosové soustavy zaha-
jila spoleénost CEPS, a.s., k 1. 8. 1999 vkladem tehdejsi Divize
prenosové soustavy, jako &asti podniku CEZ, a. s., do vlastnictvi
dcefiné spoleénosti. K 31. 12. 2005 ¢&inil zakladni kapital spolec-
nosti 13 034,7 mil. K¢.

Do bfezna 2003 byl jedinym akcionafem CEZ, a. s. V dub-
nu 2003 doslo prodejem akcii ke zméné akcionarské struktury
CEPS, a.s. Spoleénost CEZ, a. s., pfevedla 15 % akcii CEPS, a.s.,
na Ministerstvo prace a socialnich véci CR a 51 % akcii na spo-
le¢nost OSINEK, a.s., ovladanou do 31. 12. 2005 FNM, od
1. 1. 2006 Ministerstvem financi CR.

Na zakladé rozhodnuti UOHS ze dne 18. 3. 2003 byl CEZ, a.s.,
povinen do konce zafi 2004 odprodat svij podil v CEPS, a.s.
Prodej se uskutec¢nil dne 7. 9. 2004, majitelem 34 % akcii
CEPS, a.s., se stal prostfednictvim Ministerstva financi CR stat.
Spoleénost CEPS, a.s., tim presla do 100 % vlastnictvi statu.

V priabéhu roku 2005 nedoslo ke zménam skladby akcionarl.

Struktura akcionaru k 31. 12. 2005:

2 Company profile

CEPS, being the holder of an exclusive electricity transmis-
sion licence obtained under the Energy Act 2000 (Act 458/2000,
as amended), is the sole Czech Transmission System Operator.
CEPS is responsible for the provision of transmission and sys-
tem services, the procurement of ancillary services, the operati-
on of transmission system facilities and the dispatch of system
resources within the Czech Republic.

CEPS is also responsible for parallel operation with the
power systems of neighbouring countries via cross-border in-
terconnectors according to binding UCTE rules and for the orga-
nisation of transmission capacity auctions.

The Company is involved in a number of other business
activities for which it holds the relevant trade licences. Further
details can be found in the Company’s Articles of Incorporation.

Shareholder information

CEPS, a joint-stock company, was established on 20 August
1998 pursuant to a decision of CEZ (the Czech Power Company),
its sole shareholder (exercising the powers of the General Mee-
ting) and was entered into the Commercial Register on 16 Octo-
ber 1998. On 1 August 1999, CEZ increased the registered capi-
tal of CEPS, its wholly owned subsidiary, through the addition of
part of CEZ’s business - its Transmission System Division. Since
this date CEPS has carried out its responsibilities as the Czech
Transmission System Operator. The Company's registered capi-
tal as of 31 December 2005 totalled CZK 13,034.7 million.

Up to March 2003 CEZ was CEPS's sole shareholder. A sale
of shares in April 2003, however, led to changes in the
Company’s ownership. CEZ transferred 15% of CEPS’s shares
into the ownership of the Ministry of Labour and Social Affairs
and 51% to OSINEK, a company controlled to 31 December 2005
by the National Property Fund and, since 1 January 2006, by the
Ministry of Finance.

Pursuant to a decision of the Czech Office for the Protection
of Economic Competition of 18 March 2003, CEZ was obliged
to sell off its remaining stake in CEPS by the end of September
2004. The relevant 34% share was sold on 7 September 2004
to the Ministry of Finance. As a result, CEPS became wholly
owned by the state. The Company’s shareholder profile remai-
ned unchanged throughout 2005.

OSINEK, a.s. 51 % Shareholder profile as of 31 December 2005:
MF CR 34 % OSINEK 51%
MPSV CR 15 % Ministry of Finance 34%
Ministry of Labour and Social Affairs 15%
Emise: 770000002673
Druh: 01 - akcie kmenova, Share issue: ISIN 770000002673
neregistrovana, verejné Type: 01 - ordinary, non-registered
neobchodovatelna and publicly non-tradable shares
Forma: 3-CPnajméno Status: 3 - registered securities
Podoba: zaknihovany CP Form: K — dematerialised securities
Podet kus(: 178 557 333 Number of units issued: 178,557,333
Celkovy objem emise: 13 034 685 309 K¢ Total value of issue: CZK 13,034,685,309
Jmenovita hodnota akcie: 73 Ké Nominal value: CZK 73




Vyvoj pravniho prostredi elektroenergetiky

Dnem vstupu Ceské republiky do Evropské unie se staly
sougasti pravniho fadu Ceské republiky jeji predpisy s pfimou
plsobnosti. Mimo Smlouvu o zaloZeni Evropského spolecenstvi
je pro CEPS, a.s., vyznamnym predpisem Nafizeni &. 1228/2003
Evropského parlamentu a Evropské rady, které upravuje vyuzi-
vani pfeshrani¢nich prfenosovych kapacit.

Platné znéni zakona ¢. 458/2000 Sb. O podminkach podni-
kani a o vykonu statni spravy v energetickych odvétvich pro
elektroenergetiku implementuje Smérnici 2003/54/EC. Cilem EU
v odvétvi elektroenergetiky je pfechod k jednotnému vnitfnimu
trhu s elektrickou energii, dofeSeni pravidel pro stanoveni pfes-
hrani¢nich tarifli a vyfeseni problému nedostate¢nych lokalnich
pfenosovych kapacit evropskych siti.

Koncem roku 2004 vstoupila v platnost novela Energetické-
ho zadkona zakonem ¢&. 670/2004 Sb., ktery stanovuje jednak pro-
gresivnéjsi naroky na rychlost a miru otevirani trhu s elektfinou
pro plisobeni konkurencénich sil, jednak nové definuje regulacéni
prostiedi v CR. V priib&hu roku 2005, ktery je prvnim rokem
druhé regulaéni periody (2005-2009), byly vydany a novelizova-
ny nasledujici vyhlasky k jeho provedeni:

— Vyhlaska MPO ¢. 326, kterou se méni vyhlaska ¢. 218/Sh.,
jiz se stanovi podrobnosti méfeni elektfiny a pfedavani
technickych udaja.

— Vyhlagka ERU &. 404 o naleZitostech a &lenéni regulagnich
vykaz( véetné jejich vzoru a pravidlech pro sestavovani
regulacnich vykaz( — provadéci predpis k zakonu 458/2000 Sb.,
ktera nahradila vyhlasku ¢. 439/2001 Sb.

— Vyhlasgka ERU &. 426 o podrobnostech udé&lovani licenci pro
podnikani v energetickych odvétvich, kterd nahradila vyhlasku
¢. 154/2001 Sb.

— Vyhlasgka ERU &. 540/2005 Sb. o kvalité dodavek elekt¥iny

a souvisejicich sluzeb v elektroenergetice, kterd nahradila
vyhlasku ¢. 306/2001 Shb.

— Vyhlasgka ERU &. 541/2005 Sb. o pravidlech trhu s elektfinou,
zasadach tvorby cen za ¢innosti Operatora trhu s elektfinou

a provedeni nékterych dalSich ustanoveni energetického
zakona, ktera nahradila vyhlasku ¢. 373/2001 Sb.

— Vyhlaska MPO ¢. 439/2005 Sb., kterou se stanovi podrobnosti
zplUsobu uréeni mnozstvi elektfiny z kombinované vyroby
elektfiny a tepla a uréeni mnozZstvi elektfiny z druhotnych
energetickych zdroju.

Od 1. 1. 2005 se stali opravnénymi zakazniky vsichni konec-
ni zdkaznici mimo domacnosti, od 1. 1. 2006 jsou opravnénymi
zakazniky vSichni koneéni zdkaznici. Tim dochazi k dplnému ote-

vieni trhu s elektfinou v Ceské republice.

Changes to relevant Czech legislation

Following the Czech Republic’s accession to the European
Union, binding EU legislation has been integrated into Czech
law. The Treaty establishing the European Community (EC
Treaty) and Regulation of the European Parliament and Council
No. 1228/2003 on conditions for access to the network for cro-
ss-border exchanges in electricity are particularly relevant to
CEPS.

The Energy Act 2000 (Act 458/2000), as amended, already
includes the provisions of EU Directive 2003/54/EC. EU objecti-
ves concerning the power sector are: completion of the internal
market in electricity, the setting of rules for calculating tariffs
for cross-border electricity exchanges and the solving of pro-
blems related to the lack of transfer capacity on interconnectors
between individual European networks.

Act 670/2004 amending the Energy Act 2000 came into ef-
fect at the end of 2004. This Act sets stricter rules for the speed
and degree of the opening of the electricity market to competi-
tion and new regulation rules for the Czech energy sector. The
following implementing regulations were passed during 2005,
the first year of the second regulation period (2005 to 2009):

— MIT Regulation No. 326, amending Regulation No. 218/2001,
setting out more detailed rules for electricity metering and
technical data communication.

— ERU Regulation No. 404 — an implementing regulation to the
Energy Act 2000, amending Regulation No. 439/2001, setting
out requirements for the preparation of regulation records.

— ERU Regulation No. 426, amending Regulation No. 154/2001,
specifying detailed rules for granting licences for carrying out
business in the energy sector.

— ERU Regulation No. 540/2005, amending Regulation No.
306/2001, concerning the required quality of power supply and
related services in the power sector.

— ERU Regulation No. 541/2005 amending Regulation No.
373/2001; this Regulation lays down rules governing electricity
market operation, the principles to be applied for the pricing of
Electricity Market Operator services and other provisions rela-
ting to the implementation of the Energy Act 2000.

— MIT Regulation No. 439/2005 setting out detailed rules for
the determination of the amount of electricity produced from
combined heat and power generation plants and the amount of
electricity from renewable energy sources.

End customers, with the exception of households, became
eligible customers on 1 January 2005 with households fol-
lowing on 1 January 2006. Consequently, the Czech electricity
market has been fully opened.




Zakon ¢. 180/2005 Sb. o podpore vyroby elektfiny z obnovi-
telnych zdroju energie transponuje do ¢eského pravniho fadu
Smeérnici Evropského parlamentu a Evropské rady ¢. 2001/77/ES
o podpofe elektrické energie z obnovitelnych zdrojli na vnitfnim
trhu s elektrickou energii. Pfedpis se pfimo dotyka €innosti
TSO a DSO, protoZe jim stanovuje povinnost vykupu elektfiny
z obnovitelnych zdroju.

Tento zakon ma nasledujici provadéci predpisy:

— Vyhlagka ERU &. 475/2005 Sb., kterou se provadéji néktera
ustanoveni zakona o podpofe vyuZivani obnovitelnych zdroj.
— Vyhlaska ERU &. 502/2005 Sb. o stanoveni zplisobu vykazo-
vani mnoZstvi elektfiny pfi spoleéném spalovani biomasy

a neobnovitelného zdroje.

— Vyhlaska MZP &. 482/2005 Sb. o stanoveni druh, zpUsob(
vyuZiti a parametr biomasy pfi podpore vyroby elektfiny

z biomasy.

— Vyhlaska MPO ¢. 478/2005 Sb., kterou se provadéji néktera
ustanoveni zakona o podpofe vyuZivani obnovitelnych zdroji.

Zakonem 180/205 byl novelizovan také zakon 406/2000 Sbh.
o hospodafreni energii.

Pod ¢islem 91/2005 Sh. je uvedeno Uplné znéni zakona
¢. 458/2000 Sb. o podminkach podnikani a o vykonu statni
spravy v energetickych odvétvich a o zméné nékterych zakona
(energeticky zakon), jak vyplyvéa z pozdéjSich zmén.

Energeticky regula¢ni Gfad vydal v roce 2005 Cenové roz-
hodnuti ERU &. 14/2005 ze dne 30. 11. 2005, kterym se stanovuji
ceny elektfiny a souvisejicich sluzeb.

Dne 1. prosince 2005 byla pfijata Smérnice ¢. 2005/89/ES
o opatrenich pro zabezpeceni dodavek elektfiny a investic do
infrastruktury elektroenergetiky. Smérnice se pfimo dotyka
spoluprace provozovatell prenosovych soustav, zejména na
preshranicnich propojovacich vedenich. Do narodnich pravnich

fadl ¢lenskych statd ma byt transponovana do 24 mésicu od
nabyti G€innosti.

Act No. 180/2005 (the Renewables Act) incorporates EU
Directive 2001/77/EC, concerning the promotion of electricity
produced from renewable energy sources in the internal electri-
city market, into Czech law. This Act relates directly to the TSO
and DSOs by imposing on them the obligation to purchase
electricity generated from renewables.

The following relevant implementing regulations were
issued:

— ERU Regulation No. 475/2005 implementing certain provisi-
ons of the Renewables Act.

— ERU Regulation No. 502/2005 setting rules for reporting the
amount of electricity produced from the combined combustion
of biomass and non-renewable energy sources.

— Regulation of the Ministry of the Environment No. 482/2005
specifying biomass types, parameters and related technology.
— MIT Regulation No. 478/2005 implementing certain provisi-
ons of the Renewables Act.

Act 180/2005 also amends the Energy Management Act
(Act 406/2000).

An amended version of the Energy Act 2000 has been pub-
lished in the form of Act 91/2005.

ERU Price Decision No. 14/2005 was issued on 30 Novem-
ber 2005 setting prices for electricity and related services.

EU Directive 2005/89/EC concerning measures to safeguard
security of electricity supply and infrastructure investment was
adopted on 1 December 2005. The Directive involves cooperati-
on between national transmission system operators, particular-
ly as regards cross-border interconnections. The provisions of
the Directive should be integrated into the national legislation
of Member States within 24 months of its coming into force.
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Uvodni slovo
predsedkyné predstavenstva

Vazeni akcionari, vazeni spolupracovnici

a obchodni partnefi, vaZeni pratelé!

Lofisky rok nebyl pro akciovou spoleénost CEPS rokem
jednoduchym, presto byl rokem Uspé&sSnym. Jednim z aspéchu
bylo to, co vétSina lidi opravnéné chape jako naprostou samo-
zfejmost — zajisténi spolehlivé, bezpeéné a kvalitni dodavky
elektriny. Prostiedi i vnéjsi podminky, za kterych tuto nasi
zakladni sluzbu poskytujeme, byly v minulém roce opét o néco
sloZitéjsi, a nejinak tomu bude také v obdobi nasledujicim.
Roste pfedev§im mezinarodni obchod s elektrickou energii, coz
zvySuje naroky na fizeni soustavy. S tim souvisi nutnost zajisté-
ni dostateéného mnozstvi podpulrnych sluzeb.

NasSe spoleénost ani v roce 2005 nepolevila ve svych akti-
vitdch smérujicich k prohloubeni liberalizace tuzemského
i evropského trhu. Probihaly intenzivni prace na tvorbé organi-
zacénich, regulacnich i technologickych pfedpokladt pro realiza-
ci a rozvoj volného obchodu s elektfinou. Toto Usili vyustilo po
naro¢nych jednanich v prvni regionalni koordinovanou aukci
volnych obchodovatelnych preshrani¢nich kapacit. Projedna-
vani evropskych standard( v prenosové soustavé i evropskych
tarif(l za prenos je pro CEPS stale odpovédnéjsi a sloZit&jsi &in-
nosti. V prostifedi, v némZ se optimum celku EU a jednotlivych
¢lenskych statu nezfidka lisi, je tfeba hledat u jednotlivych roz-
hodnuti kompromisni feSeni. Nasi zaméstnanci zatim v této roli
Uspésné obstali.

Spoleénost CEPS poskytuje sluzby uZivatelim prenosové
soustavy nediskriminaénim zplsobem za regulované ceny.
Soucasné je, jako akciova spole¢nost, hodnocena za své hos-
podarské vysledky. V roce 2005 dosahla nejlepsiho vysledku
hospodareni ve své historii, pficemz 97,1 % vynosu podléha
cenové regulaci. Cisty zisk meziroéné vzrostl o0 26,4 % a dosahl
2,45 mld. Ké&. Cast vytvoreného zisku bude v souladu s rozhod-
nutim ERU pouZita na posileni pfeshraniénich propojovacich
kapacit, ¢imZ prispiva k rozvoji trhu s elektfinou v Evropé. O tom,
Ze spole¢nost dobfe hospodafi a dosahuje dobré hospodarské
vysledky, sv&déi to, Ze za vysledky roku 2004 ziskala CEPS
v anketé& ,, Ceskych 100 nejlep$ich” vyznamné ocenéni. V Zeb-
ficku hodnoceni sta nejvétsich firem Ceské republiky zaujala
22. misto a v oboru energetiky byla vyhlaSena nejdynamictéji
rostouci spole¢nosti v zemi.

Dékuji véem zaméstnancdim CEPS, obchodnim a finanénim
partnerim za to, Ze pojem ,spoluprace” chapou doslova, pro-
toZe bez toho neni fungovani elektroenergetické sité mozné.
Dékuji také za odpovédny pristup k pInéni tkoll a povinnosti
i za spoustu prace, kterou odvedli navic. Jen diky jim se pred-
sevzeti, zdméry a plany spoleénosti CEPS stavaji hmatatelnou
skute¢nosti.
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Ludmila Petranova
Predsedkyné predstavenstva

a generalni feditelka CEPS, a.s.

Chairperson’s
statement

2005 was not an easy year for our Company; nevertheless,
it was a successful year. Ensuring a reliable, safe and high-qua-
lity electricity supply — something which most people take for
granted — was one of our major achievements during the year.
The external conditions within which we provide this basic ser-
vice turned out to be somewhat more complex in 2005 than in
the previous year, a trend which | feel is likely to continue. The
gradual increase in international electricity trading imposes more
and more stringent requirements on the management of the
transmission system and in order to meet these requirements,
ancillary services need to be procured in a sufficient amount.

The Company persevered in its activities aimed at enhancing
the liberalisation of both the domestic and European electricity
markets. CEPS worked hard throughout the year on establishing
the organisational, regulatory and technological conditions for
the creation and further development of a free market in electri-
city. Following strenuous negotiations, our efforts resulted in the
first ever coordinated auction for available transfer capacity on
external interconnectors. Negotiating the implementation of EU
standards for transmission system operation and EU transmissi-
on tariffs is an increasingly arduous task for the Company. In an
environment where a solution considered optimal as far as the
EU as a whole is concerned does not necessarily meet the needs
of individual Member States, a compromise solution concerning
EU decisions must often be sought. The Company’s employees
have been outstandingly successful in this role to date.

The Company provides its services to transmission system
users in a non-discriminatory way and at regulated prices. At the
same time, the business performance of our Company is judged
by the shareholders and the public alike according to our finan-
cial results. 2005 saw the best results in the Company’s history
notwithstanding the fact that 97.1% of revenues were subject to
price regulation. Net profit increased by 26.4% compared with
the previous year, totalling CZK 2.45 billion. Part of the profits
will be used, in compliance with the respective ERU decision, for
strengthening external interconnectors thus contributing to the
development of the European electricity market. The Company’s
outstanding business performance was officially recognised in
November last year when CEPS was listed among the “Top 100
Czech Companies” for 2004. CEPS came 22nd as a consequence
of its “dynamic development”.

I would like to thank everyone at CEPS, as well as our various
partners for their hard work and cooperation since without it, the
electricity network would not be able to function as it does.

I would like to express my thanks to all our staff for their respon-
sible approach to their work and the extra hours which they often
have to work over and above the call of duty. Only thanks to
them do the Company’s plans and objectives become reality.

/
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Ludmila Petranova

Chairperson of the Board of Directors
and Chief Executive Officer




Organy spolec¢nosti
a jeji management

V souladu se Stanovami CEPS, a.s., valna hromada voli
a odvolava ¢leny dozoréi rady. Dozoréi rada voli a odvolava
¢leny predstavenstva. Pfedstavenstvo jmenuje a odvolava
generalniho feditele a dalSi vedouci zaméstnance v jeho pfimé
podrizenosti. Ridi se zasadami a pokyny schvalenymi valnou
hromadou.

Predstavenstvo spolecnosti k 31. 12. 2005

V priib&hu roku 2003 pfijala akciova spoleénost CEPS, a.s.,
model Fizeni akciovych spole¢nosti, podle néhoz jsou ¢lenové
predstavenstva zpravidla zaroven ¢éleny vykonného vedeni.
Vykon funkce predsedy pfedstavenstva a generalniho reditele
je v soucasné dobé spojen v jedné osobé.

Pfedstavenstvo je statutarnim organem spolec¢nosti, Fidi
jeji ¢innost a jedna jejim jménem. Plisobnost pfedstavenstva je
uvedena ve stanovach (¢lanek 21) schvalenych valnou hroma-
dou a uloZenych ve sbirce listin obchodniho rejstfiku vedeného
Méstskym soudem v Praze. Pfedstavenstvo zaseda zpravidla
jednou za mésic, v roce 2005 se uskutec¢nilo 12 fadnych zaseda-
ni. O vybranych zaleZitostech je v souladu se stanovami pravi-
delné informovana dozor¢i rada.

Zapisy z téchto jednani pofizuje tajemnik pfedstavenstva.

Dne 3. 8. 2005 se uskute€nila mimoradna valnd hromada
CEPS, a.s, ktera schvalila zmé&nu stanov ve smyslu rozsifeni
poétu &lentl predstavenstva spoleénosti CEPS, a.s., z pdvodnich
Gtyr na pét ¢lend.

Clenové predstavenstva spoleénosti:

Ludmila Petranova *1946

Predsedkyné predstavenstva od 13. 2. 2002,

generalni feditelka od 1. 3. 2002.
Absolventka Ceského vysokého uéeni technického v Praze,
Fakulta jaderna a fyzikalné inZenyrska. Dne 21. 11. 2001 byla
povéiena vykonem funkce generalni feditelky CEPS, a.s., na
obdobi do 28. 2. 2002, dne 1. 3. 2002 byla jmenovana generalni
feditelkou CEPS, a.s. Je &lenkou ETSO (Assembly, Steering
Committee).

Petr Zeman *1949

Mistopredseda predstavenstva, ¢len predstavenstva

od 21. 10. 2003, zastupce generalni feditelky,

vykonny feditel Useku Rizeni provozu a ICT.
Absolvent Vysoké Skoly strojni a elektrotechnické v Plzni, Fakul-
ta elektrotechnicka. Je zastupcem CEPS, a.s., v EURELECTRIC
(Networks Committee) a v UCTE (Steering Committee).

Milan Kovarik *1963

Clen predstavenstva od 30. 8. 2005,

vykonny feditel Useku Provoz a sprava majetku.
Absolvent Béloruského polytechnického institutu Minsk, speci-
alizace zasobovani mést, obci a priimyslovych podniku elektric-

kou energii. Je ¢lenem predstavenstva ENIT, a.s.

Statutory Bodies
and Senior Management

As stipulated in CEPS's Articles of Incorporation, members
of the Supervisory Board are appointed to or removed from their
positions by the Shareholders’ Annual General Meeting (AGM).
The Supervisory Board, in turn, appoints or removes members of
the Board of Directors. The Board of Directors is responsible for
appointing or removing the Company’s Chief Executive Officer
(CEO) and other senior managers directly responsible to him/her.
The activities of the Board are governed by principles and guideli-
nes approved by Shareholders’ General Meetings.

Board of Directors as at 31 December 2005

During 2003 the Company employed a model of corporate
governance according to which members of the Board of Direc-
tors serve concurrently as the Company’s Executive Directors. The
responsibilities of the Chairperson and Chief Executive Officer are
currently exercised by the same person.

The Board of Directors is CEPS's statutory body which mana-
ges the Company'’s activities and acts on its behalf. The competen-
ce and responsibilities of the Board of Directors are defined in the
Company'’s Articles of Incorporation (Article 21) approved by the
General Meeting of Shareholders and deposited in the Document
Collection of the Commercial Register at the Municipal Court in
Prague. The Board of Directors meets once a month; 12 regular
meetings were held during 2005. Information on selected issues is
regularly provided to the Supervisory Board, as stipulated in the
Company’s Articles of Incorporation.

Minutes of meetings are taken by the Secretary of the Board.
The EGM held on 3 August 2005 approved a change to the
Company’s Articles of Incorporation increasing the membership of

the Board of Directors from four to five.

Membership of the Board of Directors:

Ludmila Petranova (born 1946)

Chairperson of the Board of Directors since 13 February

2002 and Chief Executive Officer since 1 March 2002.
A graduate of the Czech Technical University’s Faculty of Nuclear
and Physical Engineering in Prague. On 21 November 2001 she
was charged with carrying out the responsibilities of Company
CEO for the period up to 28 February 2002. She was then ap-
pointed the Company’s permanent CEO with effect from
1 March 2002. She is a member of the ETSO Assembly and
Steering Committee.

Petr Zeman (born 1949)
Vice-Chairman of the Board of Directors, a Board member
since 21 October 2003, Deputy CEO and Executive Director
for System Operation and ICT.
A gr aduate of the Technical University of Mechanical and
Electrical Engineering in Plzef, he is CEPS's representative
at EURELECTRIC (Networks Committee) and UCTE (Steering
Committee).




Vladimir ToSovsky *1961

Clen predstavenstva od 11. 10. 2005,

vykonny feditel useku Obchod.
Absolvent Ceského vysokého uéeni technického v Praze, Fakul-
ta elektrotechnicka se zamérenim prenos a rozvod elektfiny.

Miroslav Vrba *1957

Clen predstavenstva od 30. 8. 2005,

vykonny feditel useku Strategie a finance.
Absolvent Ceského vysokého uéeni technického v Praze,
Fakulta elektrotechnickad se zamérenim na ekonomiku a fizeni
energetiky, kde ziskal téZ védeckou hodnost CSc. Od roku 2000
je mistopfedsedou Energetického komitétu WEC CR, je élenem
Market Committee EURELECTRIC, ¢lenem komise pro obhajoby
diplomovych a doktorandskych praci na Ceském vysokém ude-
ni technickém v Praze.

Clenové predstavenstva CEPS, a.s., ktefi svoji éinnost ukonéili
v roce 2005:

Arnost Poul *1946, ¢len predstavenstva,

Vladimir Rezniéek *1944, mistopredseda predstavenstva.

VSichni ¢lenové predstavenstva pracuji dlouhodobé
v oblasti energetiky na rliznych Grovnich Fizeni i na riznych
usecich aktivit firem podnikajicich v energetice. Jsou to spe-
cialisté, ktefi jsou ¢asto zvani jako odbornici prednasejici na
konferencich a sympoziich, a to jak v tuzemsku, tak i v zahrani-
¢i. Odborna zpusobilost je v dobé pfechodu k otevienému trhu
s energii zarukou dobrého a koncepc¢niho Fizeni spole¢nosti.

Clenové predstavenstva jsou povinni pfi vykonu své funk-
ce jednat s pédi Frddného hospodare a zachovavat mléenlivost
o davérnych informacich a skute¢nostech, jejichz prozrazeni
tfetim osobam by mohlo zpUsobit spoleénosti $kodu. Disledky
poruseni uvedenych povinnosti vyplyvaji z obecné zavaznych
pravnich pfedpist (Stanovy ¢l. 23).

Pfedstavenstvo je v tomto sloZeni zapsano do Obchodniho
rejstriku.

Milan Kovafik (born 1963)

Member of the Board of Directors since 30 August 2005;

Executive Director for Grid Operation and Asset Management.
A graduate of the Belarus Polytechnic Institute in Minsk (Power
Supply to Municipalities and Industry). He is a member
of the Board of Directors of ENIT.

Vladimir ToSovsky (born 1961)
Member of the Board of Directors since 11 October 2005;
Executive Director for Trade.
A graduate of the Czech Technical University’s Faculty of Electrical
Engineering (Electricity Transmission and Distribution) in Prague.

Miroslav Vrba (born 1957)

Member of the Board of Directors since 30 August 2005;

Executive Director for Strategy and Finance.
A graduate of the Czech Technical University’s Faculty of Electrical
Engineering (Economics and Management) in Prague, he has
been Vice-Chairman of the WEC Energy Committee of the Czech
Republic since 2000. He is a member of the Market Committee
EURELECTRIC and a member of the Dissertation Assessment
Commission at the Czech Technical University in Prague.

Members of the Board of Directors who left the Board during
2005:

Arnost Poul (born 1946), Member of the Board of Directors
Vladimir Rezniéek (born 1944), Vice-Chairman of the Board
of Directors .

All the members of the Board of Directors have extensive
experience in a wide spectrum of professional expertise at various
management levels within the energy sector. They are respected
professionals within the industry and are often invited to give
lectures at conferences or symposia both in the Czech Republic
and abroad. In the present period of transition to an open energy
market, their combined expertise guarantees a sound and concep-
tual management approach.

Members of the Board of Directors are required to exercise
due managerial diligence and maintain confidentiality concerning
any information or facts the disclosure of which to third persons
might be harmful to the Company. The consequences of not re-
specting such obligations are set out in the Company’s Articles of
Incorporation (Article 23).

The above membership of the Board of Directors has duly

been recorded in the Commercial Register.
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Dozorci rada k 31. 12. 2005

Dozoréi rada CEPS, a.s., ma 9 élentl, z nich? tfi jsou v za-
méstnaneckém poméru k CEPS, a.s., a jsou voleni zamé&stnanci
spolecnosti v souladu s ustanovenim & 200 zakona ¢. 513/91
Sb., Obchodni zadkonik, v platném znéni.

Plsobnost dozoréi rady je téZ stanovena ve schvalenych
stanovach spolecnosti (¢l. 25). V pusobnosti dozorci rady je
volit €leny pfedstavenstva. Dozor¢i rada dohlizi na vykon
plsobnosti pfedstavenstva a uskute¢riovani podnikatelské ¢in-
nosti spolecnosti, kontroluje hospodareni, pfezkoumava zpravy
o vztazich mezi propojenymi osobami, pfezkoumava roéni
zavérky véetné navrhili na rozdéleni zisku a dava souhlas k nej-
vyznamngéj$im rozhodnutim predstavenstva.

Dozor¢i rada zaseda nejméné 10krat ro¢né, v roce 2005 se
uskutecnilo 12 Fadnych zasedani. Jednani se pravidelné ucastni
pfedseda predstavenstva a podle obsahu a zadvaZznosti projed-
navanych ukolud také ¢lenové predstavenstva nebo prizvani
vedouci zaméstnanci spolecnosti. Zapisy z téchto jednani pofi-
zuje tajemnik dozor¢i rady.

Clenové dozoréi rady:

(1) Vladimir Johanes *1959

Predseda dozor¢i rady od 22. 7. 2005,

¢len dozoré¢i rady od 30. 9. 2004.
Absolvent Univerzity Karlovy, fakulta pravnicka. V soucasné
dobé je viceprezidentem anglické konzulta¢ni firmy Alman
Limited pro stfedni a vychodni Evropu, poradcem ministra pru-
myslu a obchodu a ¢lenem dozoréi rady OSINEK, a.s.

(2) Karel Picl *1956

Mistopredseda dozoréi rady od 15. 3. 2005,

¢len dozoréi rady zvoleny zaméstnanci od 19. 7. 2001.
Absolvent Vysoké skoly strojni a elektrotechnické v Plzni,
Fakulta elektrotechnicka, obor Silnoprouda elektrotechnika.
QOd 1. 3. 2004 je feditelem sekce PsPS Zapad.

(3) Vilém Burianek *1950

Clen dozoréi rady od 22. 7. 2005.
Absolvent Univerzity Jana Evangelisty Purkyné v Brné (dnes
Masarykova univerzita), Fakulta pedagogickd, obor U¢itelstvi
matematiky a fyziky pro zakladni $kolu, kde ziskal téZ doktorat
z didaktiky fyziky. Od roku 2002 je Feditelem personalniho odbo-
ru Ministerstva financi CR.

(4) Karel Goldemund *1968

Clen dozoréi rady od 22. 7. 2005.
Absolvent Vysoké Skoly zemédélské v Praze a English Langua-
ge School. V soudasné dobé& je naméstkem ministra financi CR.
Je predsedou predstavenstva CEB, a.s., a EGAP, a.s., élenem
pFedstavenstva Severoceské doly a.s., pfedsedou spravni rady
nadace Duhova energie, dale je &lenem spravni rady VZP CR
a ¢lenem vyboru Statniho fondu rozvoje bydleni.

Supervisory Board as at 31 December 2005

The Supervisory Board consists of 9 members, three of whom
are Company employees and elected to the Supervisory Board by
fellow employees in compliance with the provisions of Article 200
of Act 513/91, as amended. The role of the Supervisory Board is
to oversee both the performance of the Board of Directors and the
Company’s general business activities.

The competence and responsibilities of the Supervisory Board
are also defined in the Company’s Articles of Incorporation (Article
25). The Supervisory Board is responsible for electing members
of the Board of Directors. The role of the Supervisory Board is to
oversee the decisions of the Board of Directors and the Company’s
general business performance as well as to verify the Company's
financial results, the Related Parties Report and the financial sta-
tements for the year including the proposal for the distribution of
the Company'’s profits. The Supervisory Board is also required to
approve key Board of Directors decisions.

The Supervisory Board meets at least 10 times during the year;
12 regular meetings were held during 2005. The Chairman of the
Board of Directors regularly attends such meetings as well as other
members of the Board of Directors or relevant senior managers,
according to the topics under discussion. The minutes of such
meetings are taken by the Secretary of the Supervisory Board.

Membership of the Supervisory Board:

(1) Vladimir Johanes (born 1959)

Chairman of the Supervisory Board since 22 July 2005

and a member since 30 September 2004.
A graduate of Charles University’s Faculty of Law, he is currently
Vice-President for Central and Eastern Europe at Altman Limited,
a British consultancy firm, advisor to the Minister of Industry and
Trade and a member of OSINEK's Supervisory Board.

(2) Karel Picl (born 1956)

Vice-Chairman of the Supervisory Board since 15 March

2005, he has been a Company employee representative

since 19 July 2001.
A graduate of the Faculty of Electrical Engineering at the Technical
University of Mechanical and Electrical Engineering in Plzen, he
has been in charge of CEPS’s West Bohemia Regional Centre since
1 March 2004.

(3) Viléem Burianek (born 1950)

Member of the Supervisory Board since 22 July 2005.
A graduate of the Jan Evangelista Purkyné University’s
(currently Masaryk University) Faculty of Pedagogy in Brno
(Teaching of Mathematics and Physics) where he gained
a Ph.D. in the teaching of physics, he has been Head of the
Personnel Department at the Ministry of Finance since 2002.

(4) Karel Goldemund (born 1968)
Member of the Supervisory Board since 22 July 2005.
A graduate of the Czech University of Agriculture in Prague and

the English Language School, he is a Deputy Minister of Finance.
He is Chairman of the Board of Directors of both CEB and EGAP,
a member of the Board of Directors of Severoceské doly, Chairman




(5) Miloslav Matys *1956

Clen dozoréi rady zvoleny zaméstnanci od 15. 3. 2005.
Absolvent Vysoké skoly barnské v Ostraveé, Fakulta strojni
a elektrotechnicka, obor Silnoprouda elektrotechnika. V soucas-
né dobé pracuje jako vedouci odboru Provoz PsPS Vychod.

(6) Ladislav Pazdera *1978

Clen dozoréi rady od 15. 6. 2005.
Absolvent Vysoké skoly bariské — Technické univerzity Ostrava,
obor Energetické stroje a zafizeni. Od roku 2004 je feditelem
odboru ekologické energetiky Ministerstva pramyslu
a obchodu CR.

(7) Milan Peisert *1950

Clen dozoréi rady zvoleny zaméstnanci od 13. 11. 2003.
Absolvent Ceského vysokého uéeni technického v Praze, Fakul-
ta elektrotechnicka. V sou¢asné dobé je vedoucim Technického
odboru - sekundarni technika.

(8) Ji¥i Stanék *1958

Clen dozoréi rady od 3. 8. 2005.
Absolvent Vysoké skoly barnské v Ostraveé, Fakulta hutni, obor
Ekonomika a fizeni hutnictvi. Od roku 2000 je generalnim redi-
telem OSINEK, a.s.

(9) Miroslav Vaclavek *1955

Clen dozoréi rady od 17. 6. 2004.
Absolvent Vysoké skoly banské v Ostravé, Fakulta ekonomicka,
obor Systémové inZenyrstvi, zaméreni na management. Od
roku 2002 je feditelem odboru poradct ministra prace a soci-
alnich véci na MPSV CR. Je &lenem Prezidia FNM CR a &lenem
vyboru Statniho fondu dopravni infrastruktury.

Dozoréi rada je v tomto sloZzeni zapsana v Obchodnim rejs-
tfiku. Seznam é&lentl dozoréi rady CEPS, a.s., ktefi ukongili svoji
¢innost v roce 2005:

Petr Kobérsky *1946, ¢len dozor¢i rady zvoleny zaméstnanci,
mistopredseda dozor¢i rady, Jaroslav Kubovic *1968, ¢len
dozor¢i rady, Martin Pecina *1968, ¢len dozor¢i rady,
Vaclav Srba *1941, ¢len dozoréi rady a nasledné pfedseda
dozoréi rady, Jan Skurek *1971, &len dozoréi rady.

Zadny z &élentl dozoréi rady, predstavenstva a vedeni spoleé-
nosti nebyl v minulosti souzen za trestny ¢in majetkové povahy
a neuskuteénil s CEPS, a.s., obchody, Gvéry, zaruky za Gvéry
nebo jiné penézni vztahy nad rdmec Gdaji uvedenych v Priloze
k ucetni zavérce k 31. 12. 2005.

of the Board of Trustees of the Duhova energie (Rainbow Energy)
Foundation, a member of the Board of the General Health Insuran-
ce Company, and a Committee member of the National Housing
Development Fund.

(5) Miloslav Matys (born 1956)

Member of the Supervisory Board since 15 March 2005,

he is a Company employee representative.
A graduate of the Technical University of Mining’s Faculty of
Mechanical and Electrical Engineering in Ostrava (Heavy-Current
Electrical Engineering), he is in charge of CEPS'’s East Bohemia
Regional Centre.

(6) Ladislav Pazdera (born 1978)

Member of the Supervisory Board since 15 June 2005.
A graduate of the Technical University of Mining in Ostrava (Ener-
gy Machinery and Equipment), he has been Head of the Energy
& Environment Protection Department at the Ministry of Industry
and Trade since 2004.

(7) Milan Peisert (born 1950)

Member of the Supervisory Board since 13 November 2003,

he is a Company employee representative.
A graduate of the Czech Technical University’s Faculty of Electrical
Engineering in Prague, he works currently as Head of the Protecti-
on and Control Department.

(8) Jifi Stanék (born 1958)

Member of the Supervisory Board since 3 August 2005.
A graduate of the Technical University of Mining’s Faculty of
Metallurgy in Ostrava (Metallurgy Sector Economics and Manage-
ment), he has been the CEO of OSINEK since 2000.

(9) Miroslav Vaclavek (born 1955)

Member of the Supervisory Board since 17 June 2004.
A graduate of the Technical University of Mining’s Faculty of Eco-
nomics in Ostrava (System Engineering and Management), he has
been Head of the Advisory Department at the Ministry of Labour
and Social Affairs since 2002.

The above membership of the Supervisory Board has been
duly recorded in the Commercial Register.
Supervisory Board members who left the Board during 2005:
Petr Kobérsky (born 1946), Member of the Supervisory Board
a Company employee representative and Vice-Chairman,
Jaroslav Kubovic (born 1968), Member of the Supervisory Board,
Martin Pecina (born 1968), Member of the Supervisory Board,
Vaclav Srba (born 1941), Member of the Supervisory Board and
Chairman, Jan Skurek (born 1971), Member of the Supervisory
Board.

None of the members of CEPS’s Supervisory Board, Board
of Directors or senior management has ever been convicted of
a crime or has ever concluded a business transaction, provided
credit or a credit guarantee or entered into any financial relation-
ship whatsoever beyond those specified in the Appendix to the

Financial Statements of 31 December 2005.




Vykonné vedeni spole¢nosti k 31. 12. 2005

(1) Ludmila Petrariova *1946
Generalni feditelka.
Chief Executive Officer.

(2) Petr Zeman *1949
Vykonny feditel tseku Rizeni provozu aICT.
Executive Director for System Operation & ICT.

(3) Milan Kovafik *1963
Vykonny feditel useku Provoz a sprava majetku.
Executive Director for Grid Operation & Asset Management.

(4) Miroslav Vrba *1957
Vykonny Feditel Useku Strategie a finance.
Executive Director for Strategy and Finance.

(5) Vladimir ToSovsky *1961
Vykonny feditel iseku Obchod.
Executive Director for Trade.

Osobni udaje jsou uvedeny u jejich funkci v pfedstavenstvu
spolecnosti.

Clenové vykonného vedeni CEPS, a.s., ktefi svoji &innost
ukongili v roce 2005:

Arnost Poul *1946, vykonny feditel useku Strategie,
Vladimir Rezniéek *1944, vykonny feditel Gseku Provoz

a sprava majetku.

Career information on senior management members can be

found in the chapter entitled ,,Board of Directors”.

Senior management members who left the Company
during 2005:

Arnost Poul (born 1946), Executive Director for Strategy,
Vladimir Rezniéek (born 1944), Executive Director for Grid
Operation & Asset Management.
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Vyznamné udalosti roku 2005

Leden

— Dne 27.1. se ve Vidni konalo historicky prvni miniforum
regionu stfedni a vychodni Evropy za Ucasti zastupcu TSO,
regulatord, burz a Evropské komise.

Unor

— Dne 28. 2. probéhlo setkani 8 provozovatelli pfenosovych
soustav (CEPS, VE-T, E.ON, APG, MAVIR, SEPS, PSE-O
a ELES) ve Vidni. Pfedmétem jednani byla mj. koordinace
v oblasti Rizeni pretiZeni. Byla zaloZena pracovni skupina
pro pfipravu koordinovanych regionalnich aukci pod
vedenim CEPS.

Bfezen

— CEPS, a.s., bylo pfedano aktualizované ,,Rozhodnuti ERU
o udéleni licence na prenos pro CEPS, a.s.”

— Dne 15. 3. byl ve volbach ¢lena dozoréi rady voleného
zaméstnanci zvolen pan Miloslav Matys. Mistopredsedou
dozor¢i rady byl zvolen pan Karel Picl.

Duben

— Dne 12. 4. byly zahajeny denni koordinované aukce pro
CEPS, PSE- 0 a VE-T.

— Dne 21. 4. vyhlasila Ceska manaZerska asociace vysledky
soutéZe dvanactého roéniku soutéze ManaZer roku.
ManazZerkou roku 2004 se stala pani Ludmila Petranova,
generalni feditelka CEPS, a.s.

— Byly zahajeny prace na implementaci nového informacéniho
systému SAP.

Kvéten

— Ve dnech 26.-27. 5. se v Bratislavé uskutecnilo za ulasti
zastupce CEPS, a.s., setkani pracovni skupiny WG.
LSYSTINT” v ramci Eurelectric/lUCTE na téma ,Mezinarodni
propojeni pfenosovych siti — aktualni stav, perspektiva,
probihajici projekty”.

— Dne 28. 5. usporadala spoleénost CEPS, a.s., 2. roénik
cyklistického amatérského zavodu , Velenické slunce”.
Cerven

— Dne 15. 6. se konala fadna valna hromada spole¢nosti.
Cervenec

— Dne 22. 7. dozor¢i rada projednala a prijala rezignaci pant
Jaroslava Kubovice a Jana Skurka. Na uvolnéna mista byli
kooptovani panové Karel Goldemund a Vilém Burianek.
Predsedou dozoréi rady byl zvolen pan Vladimir Johanes.

zHighlights of the year 2005

January

The first CEE regional forum was held in Vienna on

27 January with the participation of representatives

of TSOs, regulators, power exchanges and the European
Commission.

February

A meeting of 8 transmission system operators (CEPS,
VE-T, E.ON, APG, MAVIR, SEPS, PSE-O and ELES) was held
in Vienna on 28 February. Coordination in the field of
congestion management was among the topics discussed
at the meeting. A “Coordinated auctions” task force was
established under the guidance of CEPS.

March

CEPS was granted an updated electricity transmission
licence by the ERU.

Mr Miloslav Matys was elected as an employee representa-
tive member of the Supervisory Board on 15 March.

Mr Karel Picl was appointed Vice-Chairman of the
Supervisory Board.

April

Coordinated daily auctions for available transfer capacity
on interconnectors between CEPS, PSE-O and VE-T were
launched on 12 April.

The Czech Management Association named Mrs Ludmila
Petranova, CEPS’s CEO, Manager of the Year for 2004 in the
12th annual “Manager of the Year” competition.
Implementation of SAP, a new information system,
commenced.

May

A meeting of the SYSTINT Working Group (a joint EURE-
LECTRIC and UCTE working group) was held in Bratislava
on 26 and 27 May with the participation of a CEPS repre-
sentative. The meeting was entitled “On-going, planned
or foreseen developments of systems and their
interconnection”.

The second annual “Velenické slunce” amateur cycling
race, organised by CEPS, was held on 28 May.

June
CEPS’s AGM was held on 15 June.

July

The resignation of Mr Jaroslav Kubovic and Mr Jan Skurka
was accepted by the Supervisory Board on 22 July.

Mr Karel Goldemund and Mr Vilém Burianek were appro-
ved as co-opted Supervisory Board members. Mr Vladimir

Johanes was elected Chairman of the Supervisory Board.




Srpen

Dne 3. 8. se uskute¢nila mimoradna valna hromada
CEPS, a.s.

Dozor¢i rada dne 30. 8. odvolala mistopredsedu predsta-
venstva pana Vladimira Rezni¢ka (ukonéeni funkéniho
obdobi) a pana Arnosta Poula — ¢len pfedstavenstva.
Novymi ¢éleny byli zvoleni panové Milan Kovarik

a Miroslav Vrba.

Zari

Dne 28. 9. probéhlo v Praze jednani ,TOP 8 TSO*,

na kterém byla projednana dohoda o organizovani
koordinovanych aukci pro rok 2006.

Rijen

Dne 11. 10. byl zvolen ¢lenem predstavenstva Vladimir
ToSovsky.

Ve dnech 17. - 18. 10. probéhlo ve Var$avé slavnostni
setkani ¢lentt CENTREL k pfileZitosti 10. vyroci spole¢ného
provozu CENTREL a UCTE za ucasti vyznamnych osobnosti
CENTREL a UCTE (dfive UCPTE).

Dne 27. 10. byl podepsan Dodatek €. 1 ke Kolektivni
smlouvé CEPS, a.s., na roky 2005 a 2006.

Listopad

Dne 10. 11. byla zvefejnéna Aukéni pravidla pro koordino-
vané aukce, platna pro rok 2006 a zahrnujici profily mezi

5 TSO (CEPS, E.ON, PSE-O, SEPS a VE-T). Ro¢ni aukce

se uskutecnila ve dnech 29.-30. 11.

Dne 15. 11. byl podepsan Dodatek ¢. 2 ke Kolektivni
smlouvé CEPS, a.s., na roky 2005 a 2006.

Dne 25. 11. ziskala CEPS, a.s., ocené&ni za dynamicky rdst

v anketé Ceskych 100 nejlepsich. V Zebficku sta nejlepsich
firem v roce 2004 se CEPS, a.s., umistila na 22. misté.

Na zakladé rozhodnuti SC CENTREL byla zaloZena pracovni
skupina CENTREL s cilem navrhnout novou strukturu fizeni
a zuctovani bloku CENTREL.

Prosinec

Ve dnech 13.-14. 12. probéhlo komplexni otestovani
zalozniho dispecerského pracovisté véetné regulace P/f
a U/Q a dalkového ovladani.

August

An EGM was held on 3 August.

Mr Vladimir Rezni¢ek was removed by the Supervisory
Board from his position as Vice-Chairman of the Board of
Directors with effect from 30 August (the expiry date of his
term of office). Mr Arnost Poul was removed from his posi-
tion as member of the Board of Directors. Mr Milan Kovarik
and Mr Miroslav Vrba were elected new members.

September

A “TOP 8 TSO“ meeting of transmission system operators
was held in Prague on 28 September to discuss an agree-
ment on coordinated auctions for available transfer
capacity on interconnectors for 2006.

October

Mr Vladimir ToSovsky was appointed a member of the
Board of Directors on 11 October.

A special CENTREL meeting was held in Warsaw on
17-18 October to celebrate the 10th anniversary of
CENTREL-UCTE network connection and reliable power
systems synchronous operation. Top representatives from
both CENTREL and the UCTE (formerly the UCPTE) were
present at the meeting.

Appendix No. 1 to the Company'’s Collective Agreement
was signed on 27 October effective for 2005 and 2006.

November

Rules for coordinated auctions for available transfer
capacity on interconnectors between five TSOs (CEPS,
E.ON, PSE-O, SEPS and VE-T) applicable for 2006 were
published on 10 October. The yearly auction was held

on 29 and 30 November.

Appendix No. 2 to the Company'’s Collective Agreement
was signed on 15 November effective for 2005 and 2006.
CEPS was listed among the “Top 100 Czech Companies”
for 2004 on 25 November. CEPS came 22nd as a conse-
quence of its “dynamic development”.

Following a decision of the Steering Committee of CENT-
REL, a new CENTREL task force was created charged with
developing a new accounting and control structure for
the CENTREL block.

December
Comprehensive testing of the backup Control Centre which
included the testing of P/f and U/Q control and remote

control, was carried out on 13 and 14 December.
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Zprava predstavenstva
o podnikatelské ¢innosti
a stavu jejiho majetku

1. Postaveni CEPS na trhu s elektrickou energii

CEPS, a.s., vyviji své obchodni aktivity v ramci licence
provozovatele pfenosové soustavy v souladu s predpisy, které
reguluji jeji podnikani. Cenové rozhodnuti Energetického regu-
laéniho ufadu stanovuje tarify za systémové sluzby, rezervaci
a pouZiti pfenosové sité pro vnitrostatni prenosy.

CEPS, a.s., je organizatorem trhu s podplrnymi sluzbami,
které nakupuje pro zajisténi systémovych sluzeb, a organizato-
rem aukci na rezervaci pfeshrani¢nich kapacit.

Cinnosti a sluzby poskytované CEPS, a.s., v ramci licence
jsou pfirozené& monopolniho charakteru a jsou poskytovany
v ramci CR vyluéné CEPS, a.s.

V roce 2005 byl i pfes narlstajici nejistoty a dynamiku vzta-
hl na trhu s elektfinou zajistén stabilni a nepferuseny provoz
pfenosové soustavy. Pfenosové i systémové sluzby byly posky-
tovany v predepsané kvalité.

Prenosové sluzby

V souladu s podminkami Kodexu PS poskytovala CEPS, a.s.,
pfenosové sluzby nasledujicim subjektiim:

a) subjektim pfipojenym k pfenosové soustave,

b) subjektlim s uzavienou smlouvou na zt¢tovani odchylek

v rozsahu jejich exportt z CR,
c) subjektim s uzavienou smlouvou na zu¢tovani odchylek
v rozsahu jejich importt do CR.

Pfenosové sluzby podle bodu a) byly poskytovany na zakla-
dé uzavienych roénich smluv. Pfenosové sluzby podle bodu b)
a c) byly poskytovany na zdkladé ro¢nich smluv podle pfidéle-
nych pfenosovych kapacit pfeshrani¢nich vedeni.

V rdmci poskytovani sluzeb pro pfeshrani¢ni obchod byly
zakazniky vyrobci, obchodnici a nékteré distribu¢ni spole¢nosti,
z nich? k nejvyznamnéj$im patii CEZ, a. s., Coal Energy, a.s.,
MORAVA-CHEM, spol. s r.o. Pro zajisténi pfenosu nakupuje
CEPS, a.s., jako opravnény zakaznik, elektfinu na kryti ztrat pfi
pfenosu. Jedinym tuzemskym dodavatelem elektfiny na ztraty
byl v roce 2005 CEZ, a. s. Dodavka energie zahrnovala i prevzeti
odpovédnosti za odchylku CEPS, a.s. Cast potteb zajistovala
spolec¢nost dodavkou ze zahranic¢i. Dodavatelem elektfiny na
kryti ztrat byla do dubna 2005 polska spole¢nost PSE.

Systémové a podpurné sluzby

Systémové sluzby poskytovala CEPS, a.s., véem spotfebite-
1Gm odebirajicim elektfinu ze synchronné pfipojené pfenosové
soustavy.

Pro zaji$t&ni systémovych sluzeb nakupovala CEPS, a.s.,
podpurné sluzby od 14 poskytovateld. Mezi nejvétsi poskytova-
tele patti CEZ, a. s., ECK Generating, s.r.o., Dalkia Ceska repub-
lika, a.s.

Rok 2005 byl prvnim rokem, kdy vstoupily v G€innost
smlouvy na poskytovani podpuarnych sluzeb na dvouleté
a tfileté obdobi. Pozitivnim vysledkem je zajisténi vyssi bezpeé-
nosti provozu elektrizaéni soustavy a stability cen podplrnych

sluzeb.

Business activities
and financial results

1. The Company’s position in the market

CEPS carries out its business in compliance with its TSO
licence and the relevant Czech legislation. Tariffs for system
services, the allocation of available transmission capacity and
the use of the transmission system for electricity transfer within
the Czech Republic are set out in the respective Price Decisions
issued by the Energy Regulatory Office (ERU).

The Company organises the market for ancillary services
which are purchased in order to provide system services; it also
organises auctions for available transfer capacity on external
interconnectors.

Services provided by CEPS under its TSO licence constitute
a natural monopoly. CEPS is the sole Czech Transmission Sys-
tem Operator.

Despite increasing uncertainty and the unpredictable dyna-
mics of relationships within the electricity market, stable and
reliable operation of the Czech transmission system was ensured
throughout 2005 and the required quality of transmission and
system services maintained.

Transmission services

In accordance with conditions specified in the Grid Code,
CEPS provided transmission services to the following system
users:

a) customers directly connected to the transmission system,

b) customers with a contract for electricity export imbalance

settlement,
c¢) customers with a contract for electricity import imbalance
settlement.

Transmission services under point a) were provided on
a one-year contract basis. Transmission services under points b)
and c) were also provided on a one-year contract basis but only
after available transfer capacity on interconnectors had been al-
located to the system users concerned.

The users of cross-border trading services comprise electri-
city generators, traders and several distribution companies;
the largest users in 2005 were CEZ, Coal Energy and Morava-
chem. In order to provide transmission services, CEPS, being an
eligible customer, purchases energy required to cover system
losses. CEZ was the sole domestic supplier of electricity to cover
system losses in 2005, also taking on responsibility for possible
imbalance. A certain proportion of system losses are covered by
purchases from other countries; PSE, the Polish TSO, was the
supplier from April 2005.

System and ancillary services

System services were provided by CEPS to all those custo-
mers directly connected to the transmission system.

In order to be able to provide system services, the Company
procured ancillary services from 14 ancillary services providers,
the largest among them being CEZ, ECK Generating and Dalkia
Ceska republika.




Otevieni trhu s elektfinou pro opravnéné zakazniky na
urovni nizkého napéti a zavedeni vyhodnocovani podle zatézo-
vych profilti u téchto zakazniki nemélo na CEPS, a.s., negativni
dopady.

Tranzit

Od roku 2004 doslo ke sjednoceni pravidel sjednavani
preshraniénich pienost v CR (export, import, tranzit) a soudas-
né k harmonizaci tohoto procesu s pravidly sousednich TSO.
V souvislosti s touto zménou je sjednavana jednotna smlouva
o preshraniénim prenosu.

Aukce - rezervace kapacity pfeshraniénich profilu

Pfenosové kapacity preshrani¢nich vedeni byly pridélova-
ny transparentnim a nediskriminaénim zplisobem na principu
explicitni aukce ve spolupraci se sousednimi provozovateli pre-
nosovych soustav (SEPS, PSE-O, VE-T, E.ON, APG).

Na spoleénych profilech CEPS, PSE-O a VE-T se uskuteéni-
ly koncem roku 2004 roéni koordinované aukce pro rok 2005,
v prabéhu roku pokra¢ovaly mési¢ni aukce a od dubna 2005
také denni aukce v internetovém obchodnim systému e-Trace.
Zahajeni provozu e-Trace znamenalo pro vyvozce a dovozce
vyznamné vylepseni funkce pfevodu kapacitnich prav ziskanych
v ro¢ni nebo mési¢ni aukci az do momentu sjednéani prenosu
vyuzivajiciho tuto kapacitu. Funkci aukéni kancelare byla pové-
fena pro rok 2005 CEPS, a.s. Na v8ech ostatnich profilech PS CR
pokracovaly spoleéné bilateralni aukce (ro¢ni, mési¢ni, denni).

V pribéhu unora 2005 byla zahajena jednani o mozném
rozsifeni koordinovanych aukci na profilech mezi dal$imi pro-
vozovateli pfenosovych soustav ve stfedni Evropé (APG, E.ON,
MAVIR, SEPS, ELES). V listopadu 2005 doslo k dohodé o zaha-
jeni koordinovanych aukci pfenosovych kapacit na spoleé¢nych
profilech CEPS, E.ON, PSE-O, SEPS a VE-T. Prvni koordinovana
aukce probéhla koncem listopadu 2005 pro ro¢ni kapacity na
rok 2006.

ITC - Inter TSO Compensation

CEPS, a.s., je tdastnikem kompenzaéniho mechanismu pro-
vozovatelll pfenosovych soustav ITC, ktery ma za cil systémové
sladit finanéni vyrovnani nakladd spojenych s mezinarodnim
pfenosem elektfiny. Systém ITC byl implementovan v souladu
s Nafizenim €. 1228/2003 Evropského parlamentu a Evropské
rady. Evropska komise této problematice zvlasté v posledni
dobé vénuje velkou pozornost a v nasledujicich letech Ize pro-
to ocekavat zdsadni zmény v principech tohoto mechanismu
s finanénimi dopady pro CEPS, a nasledné& i pro CR.

Two-year and three-year contracts for the purchase of a cer-
tain amount of ancillary services came into effect in 2005. This
measure will contribute towards improving transmission system
security in future years as well as towards the financial stability
of the Company.

The opening of the electricity market to low voltage eligible
customers and the consequent implementation of load profiles
did not have any negative impact on the Company.

Electricity transits

Czech national rules for cross-border exchanges in electricity
(exports, imports and transits) were unified during 2004 and
2005 and harmonised with the respective rules applied by neig-
hbouring TSOs. Consequently, integrated contracts for cross-
border electricity transfers were introduced.

Auctions - allocation of available transfer capacity

on interconnectors

Transfer capacity was allocated by means of auctions orga-
nised in cooperation with neighbouring transmission system
operators (SEPS, PSE-O, VE-T, E.ON and APG), in a transparent
and non-discriminatory manner.

Coordinated yearly auctions for transfer capacity on inter-
connectors between CEPS, PSE-O and VE-T for 2005 were orga-
nised via the e-Trace trading system at the end of 2004. Monthly
auctions were organised throughout the year and daily auctions
were launched in April 2005. The introduction of the e-Trace sys-
tem brought about a considerable improvement in terms of the
transfer of capacity rights purchased in yearly or monthly aucti-
ons; such rights may be transferred to another transmission sys-
tem user up to the moment when electricity transfer is arranged
for which the allocated capacity is to be used. CEPS was respon-
sible for carrying out the functions of the Coordinated Auctions
Office during 2005. Joint auctions (yearly, monthly and daily) for
available transfer capacity on interconnectors with other neig-
hbouring TSOs continued to be organised on a bilateral basis.

Negotiations on organising coordinated auctions for availa-
ble transfer capacity on interconnectors with other TSOs within
the Central European region (APG, E.ON, MAVIR, SEPS and
ELES) commenced in February 2005. Subsequently, agreements
on coordinated auctions for available transfer capacity on inter-
connectors between CEPS, E.ON, PSE-O, SEPS and VE-T were si-
gned in November 2005. The first coordinated auction for yearly
capacity allocation for 2006 was held in late November.

ITC - Inter TSO Compensation

The Company has joined the European transmission system
operators’ clearing and settlement scheme known as ITC. The
aim of the scheme, implemented in compliance with Regulation
of the European Parliament and Council No. 1228/2003, is to har-
monise the financial settlement of the costs of electricity transfer
across international interconnectors. This issue has recently
received a lot of attention from the European Commission and
substantial changes to ITC scheme principles, with a significant
financial impact on CEPS and subsequently on the Czech Repub-

lic as a whole, can be expected in the years to come.




Elektronické obchodovani CEPS

(portal Damas, e-Trace)

CEPS, a.s., v ramci optimalizace svych proces(i, organizuje
nékteré aktivity formou elektronického obchodovani. V prabéhu
roku 2005 byl standardné vyuzivan elektronicky portal Damas.
Novy elektronicky portal e-Trace je vyuZivan pro preshranicni
pfenosové sluzby a podporuje také spole€¢ny scheduling pfres-
hraniénich pfenost (jednotné zadavani realiza¢nich diagram?

z obou sousedicich TSO).

V roce 2006 sousttedi CEPS, a.s., pozornost predevsim na
poskytovani svych sluzeb jako provozovatele prenosové sousta-
vy ve smyslu Energetického zdkona s hlavnim cilem zajistit spo-
kojenost uZivatel(l prenosové sité. CEPS, a.s., bude dale rozvijet
a vytvaret podminky a pravidla pro mozné poskytovani podpur-
nych sluZeb ze nebo do zahranici, a to véetné moznosti sjednani
poskytnuti sluzby uvnitf obchodniho dne - tzv. intraday.

| v roce 2006 bude CEPS, a.s., vykonavat tlohu aukéni kan-
celare pro koordinované aukce v regionu stfedni Evropy. Hlavni
pozornost se zaméfi na dokonéeni projektu a vytvoreni podmi-
nek pro pfipojeni dalSich provozovatell pfenosovych soustav
ke spoleénému zuétovacimu mechanismu. Toto feSeni predsta-
vuje naplnéni pfedpist EU, vztahujicich se k podpore otevieni
trhu s elektfinou na evropské urovni.

2. Procesni Fizeni, Fizeni rizik

S cilem zvy$ovat vykonnost a zkvalitriovat fizeni spole¢nosti
pokragoval v roce 2005 prechod CEPS, a.s., na procesné Fizenou
spolecnost. Procesni tym spolupracoval na implementaci SAP
tak, aby byl zajistén soulad mezi stavajicim obsahem Business
modelu spolec¢nosti a nastavenim jednotlivych moduld SAP.

V rdmci praci na zavadéni procesniho fizeni byla velka
pozornost vénovana dvéma hlavnim procestim, tj. ,Zajistovani
pFenosovych sluzeb” a ,Zajistovani systémovych sluzeb”. Sou-
Casné pokracovaly intenzivni prace na tfetim hlavnim procesu
»Rizeni technické infrastruktury” a prace na ostatnich, zejména
fidicich procesech, jako napt., ,Rizeni rizik” a , Rizeni znalosti“.

Rizeni rizik

V rdmci procesu ,Rizeni rizik” byl pfedstavenstvem spoleé-
nosti schvalen dokument Politika fizeni rizik v CEPS, a.s., ktery
definuje zasady a strategii pfistupu spole¢nosti k rizikim
a upravuje organizaci systému fizeni rizik. Na zakladé tohoto
dokumentu byl zpracovan katalog rizik jednotlivych procest
a podnikatelského prostiedi. Klic¢ova a vyznamna rizika spolec-
nosti jsou sledovana a fizena rizikovym vyborem (RMC), v jehoz
Cele stoji generalni feditelka.

Electronic trading

(Damas and e-Trace portals)

Aimed at process optimisation, the Company has adopted
an e-commerce system for the organisation of a number of
services. The DAMAS e-portal was used extensively throughout
the year. A new electronic portal known as e-Trace was used for
the organisation of transmission services on external intercon-
nectors and provided support for the joint scheduling of cross-
border exchanges (the harmonised preparation of schedules by
both of the neighbouring TSOs involved).

The Company will focus particular attention in 2006 on provi-
ding those services required of the Czech Transmission System
Operator by the Energy Act 2000, at the high level demanded by
transmission system users. CEPS will further develop the condi-
tions and rules for ancillary services procurement from foreign
suppliers or provision to foreign users, including the intra-day
market for ancillary services.

CEPS will continue in 2006 to play the role of the Coordi-
nated Auction Office for the CEE region, concerning which, the
primary aims will be to complete an ongoing coordinated capa-
city auctions project and to create suitable conditions for other
TSOs to join the ITC mechanism, all of which will contribute
towards meeting the requirements of EU legislation concerning
the opening of the electricity market at the European level.

2. Process-oriented corporate governance;
risk management

CEPS'’s gradual transition to a process-oriented company
continued throughout 2005 with the aim of enhancing its busi-
ness performance and corporate governance. The transition was
coordinated with the implementation of the SAP Information
System so as to harmonise the content of the existing CEPS bu-
siness model with individual SAP modules.

Attention was focused on two key processes, i.e. the provi-
sion of both transmission and system services. Development
continued concerning the technological infrastructure manage-
ment process and other more management-oriented processes
including risk and knowledge management.

Risk management

A document entitled “Risk Management Policy at CEPS”
has been approved by the Board of Directors as part of the Risk
Management process. This document defines the principles and
overall strategy of the Company’s approach to risk and sets out
guidelines for the organisation of the risk management system.
A Risk Catalogue has been drawn up containing a list of poten-
tial Company risks relating to individual processes as well as to
the overall business environment. The Company’s key risks are

monitored and managed by the Risk Management Committee
(RMC) chaired by the CEO.




V soucasné dobé probiha kvantifikace hodnot Risk Appetite
a Risk Capacity, v jejimz ramci bude ovéfena soucasna rizikova
pozice CEPS, a.s., a jeji porovnani s obdobnymi spole&nostmi.

Sougéasti politiky Rizeni rizik je pojist&ni klitového majetku
CEPS, a.s., a odpovédnosti za $kody zplisobené tfetim osobam
podnikatelskou &innosti spoleénosti CEPS, a.s. Za &leny pred-
stavenstva a dozor¢i rady spole¢nost uzavird pojisténi odpo-
védnosti za $kody.

V soucasné dobé spole€nost pracuje na zméné strategie
pojisténi, kterd povede k optimalizaci odpovédnostniho pojisté-
ni a k efektivnimu zpUsobu feseni rizik §kod zpuisobenych tretim
osobam &innosti CEPS, a.s.

3. Projekty

V prabéhu roku 2005 pracovalo ve spolecnosti postupné
7 projektovych tymu na feSeni mezioborovych otazek a pro-
blému. Projekty Bezpecnost a spolehlivost provozovani PS,
Vnitrodenni preshrani¢ni pfenosy, Jednotny systém technické
datové evidence pro podporu fizeni a udrzby zarizeni PS a SW
aplikace & IT struktura byly v roce 2005 Uspésné dokonceny.
Projekt Vnitrodenni pfeshrani¢ni pfenosy se zabyval pfipra-
vou na zajisténi podminek pro mezinarodni obchodovani
s elektrickou energii. V rdmci bezpecnostniho projektu ICT
byla provedena analyza rizik vyznamnych ¢asti IS/IT. Zbyvaijici
dokoncené projekty byly vénovany zlepSovani vnitinich proce-
sU spole¢nosti. V roce 2006 budou pokracovat prace na projek-
tech z oblasti informatiky (rozsifeni funkcionality SAP), fizeni
pfenosové soustavy, liberalizovaného trhu s elektrickou energii
a s podpUrnymi sluzbami.

4. Pfenosova soustava

Rozvoj a bezpecénost pfenosové soustavy

Provozovatel PS je ze zakona odpovédny za rozvoj PS.
Investi¢ni akce sméruji k posilovani preshrani¢nich propojeni,
pfipojovani novych zdroju, pramyslovych zén pfi zajisténi stan-
dardu spolehlivosti pfenosu a transformacnich vazeb prenoso-
va soustava/distribuéni soustava.

CEPS, a.s., provadi kontinualni kontrolu vlivu uvedenych
vstupu na stavajici dimenzi PS a variantné navrhuje feSeni
k zajisténi jeji bezpec¢ného a spolehlivého provozu.

Posilovani prenosové soustavy vystavbou nového vedeni je
ni prostiedi (EIA) i ke zdlouhavym jednanim s majiteli pozemku.
To vse je dlivodem pro peclivou pfipravu provozu siti, cilenou
na vyuZivani stavajici konfigurace PS a stanovovani opravné-
nych rezerv v pfenosu.

The quantification of “risk appetite” and “risk capacity”
values is underway with the aim of verifying the Company’s
current position in terms of risk and comparing it with that
of other similar companies.

Contracts for third party liability insurance have already
been signed in compliance with the Company’s Risk Manage-
ment policy.

The Company'’s insurance strategy is currently being modi-
fied with the aim of optimising third party liability insurance and
adopting a more efficient overall method of managing liability
risk.

3. Projects

A total of seven project teams worked during the year to deal
with various interrelated issues and problems. A number of pro-
jects were brought to a successful conclusion: the Transmission
System Reliability and Security project; the Intra-Day Cross-Bor-
der Exchanges project; the Integrated System for Technical Data
Registration to Support TS Maintenance Management project;
and the SW Applications & IT Structure project.

The Intra-Day Cross-Border Exchanges project involved the
creation of conditions for international electricity trading. The
risk analysis of important IS/IT elements was carried out as part
of the ICT Security project (itself part of the SW Applications
& IT Structure project). Other projects completed during 2005
concerned the improvement of various in-house processes. Pro-
jects concerning IT (the extension of the SAP system), transmis-
sion system control and the liberalisation of the electricity and
ancillary services markets will be developed during 2006.

4. Transmission system

Transmission system development and security

The TSO has a statutory responsibility for transmission sys-
tem development. Ongoing investment projects are aimed at the
strengthening of external interconnectors and the connection of
new generating plants and industrial zones to the grid while ens-
uring the required reliability standards for electricity transmissi-
on and the interface between the transmission and distribution
grids.

CEPS monitors the impact of changes to the transmission
system on a continual basis and proposes appropriate measures
to ensure the secure and reliable operation of the system at all
times.

The reinforcement of the transmission system through
the construction of new lines, however, is an increasingly
challenging task due to the obligatory Environmental Impact
Assessment (EIA) procedure and often lengthy negotiations with
land owners. With such conditions in mind, much attention has
been paid to careful operational planning focusing on the maxi-
mum utilisation of the existing TS configuration and the calcula-

tion of reasonable reserves in transmission capacity.




DuleZitou soucasti péce o PS je zajisténi bezpecnosti
a spolehlivosti provozu. Tento Ukol spoleénost vnima jako svou
prioritu a zakotvila jej jak ve své strategii, tak v Kodexu PS a ve
svych vnitfnich prfedpisech.

CEPS, a.s., méa zpracovan Plan obrany soustavy proti $ifeni
poruch i Plan obnovy soustavy po poruse typu , black out”.

V roce 2005 byla rozhodnutim vrcholnych predstavitel
osmi provozovateltl PS (CEPS, VE-T, E.ON, PSE-O, SEPS,
MAVIR, APG a ELES) zaloZena stala regionalni (region stfedni
a vychodni Evropa) pracovni skupina ,Bezpecnost systému”
(WG SS). V ramci této skupiny jsou organizovany pravidelné te-
lekonference s cilem vymeény aktualnich informaci podporujici
kvalitu pfipravy provozu.

Vyznamnou udalosti je pfijeti Smérnice ¢. 2005/89/ES
o opatrenich pro zabezpeceni dodavek elektfiny a investic
do infrastruktury elektroenergetiky. Smérnice obsahuje radu
duleZitych povinnosti jak provozovatell PS, tak ostatnich ucast-
nikl trhu s elektrickou energii, které budou muset ¢lenské staty
EU i provozovatelé PS zapracovat do své legislativy.

DulezZitou aktivitou EU je téZ dokument ,,Green Paper on
a European Programme for Critical Infrastructure Protection”
(EPCIP), ktery obsahuje doporuceni provozovateliim PS, tykajici
se ochrany proti porucham a teroristickym Gtokdm.

Provoz pfenosové soustavy

V roce 2005 byl provoz prenosové soustavy klidny a spo-
lehlivy. Spolehlivost zafizeni pfenosové soustavy vyjadiena
vybranymi ukazateli se oproti minulym obdobim zvysila. Bylo
zaznamenano celkem 61 vypadkul (96 v roce 2004), z toho
16 vypadku souviselo s omezenim vyroby, pfipadné s preruse-
nim dodavky elektrické energie. Z celkového poctu vypadkt
bylo 19 zplsobeno udalostmi na zafizeni cizich vlastnikt
a 42 poruchami zafizeni ve vlastnictvi CEPS, a.s. (62 v roce 2004).

Udrzba, zahrnujici i Gdrzbu zaloZenou na provoznim stavu
zafizeni (diagnostice), se fidila typovymi adresnymi pfilohami
Radu preventivni udrzby (RPU) CEPS, a.s. Vysledky udrzby jsou
evidovany v centralnim IS a priibézné analyzovany. Z provede-
nych analyz vyplyva, Ze dalSi zvySovani spolehlivosti provozu
PS je podminéno zvy$enim intenzity preventivni udrzby ochran-
nych pasem vedeni. S tim souvisi obtizné vyjednavani s vlastni-
ky pozemku i problémy vyvazeného vztahu mezi pravy a povin-
nostmi provozovatele PS s ohledem na ochranu pfirody.

CEPS, a.s., méa v majetku vedeni o celkové délce 5 388 km
(4 396 km tras vedeni), z toho je 66 % vedeni o napéti 400 kV,
33 % vedeni o napéti 220 kV a 1 % tvori vedeni o napéti 110 kV.
Z celkové délky vedeni PS je 2 598 km (48,2 %) vybaveno optic-
kymi vlakny (z 94 % systém kombinovanych zemnicich lan-KZL,
6 % tvofi systém ovijenych optickych kabelG na zemnicich
lanech-OOK, ktery je z divodu nizké mechanické odolnosti vici
vnéjsim vliviim postupné nahrazovan KZL).

Ensuring safe and reliable transmission system operation is
an important TSO responsibility. The Company continues to take
this major obligation into account in its overall business strategy
and has included it in the Grid Code as well as in relevant inter-
nal regulations.

The Company has developed a Defence Plan (against the
spread of failure) and a Restoration Plan (for the restoration
of power supplies after system black out).

The permanent CEE regional System Security Working
Group (WG SS) was established in 2005 following a decision of
top-level representatives of eight TSOs (CEPS, VE-T, E.ON, PSE-
0O, SEPS, MAVIR, APG and ELES). Regular WG member teleco-
nferences are held for the exchange of topical information with
the aim of enhancing the quality of operational planning.

Directive No. 2005/89/EC concerning measures to safeguard
the security of electricity supply and infrastructure investment
was adopted during the year. The Directive sets out a number
of important obligations both for transmission system operators
and other players in the electricity market and must be inte-
grated into the national law of EU Member States.

The EU Green Paper on a European Programme for Critical
Infrastructure Protection (EPCIP), a document comprising recom-
mendations for TS operators concerning protection against failu-
re and terrorist attack, was presented by the European Commis-
sion in November.

Transmission system operation

Transmission system operation throughout the year
was trouble-free and reliable. Transmission system facilities,
expressed in terms of selected parameter values, demonstrated
greater reliability than in the previous year. 61 outages occur-
red during 2005 (compared with 96 outages in 2004), of which
16 outages led to generation constraints or electricity supply
interruptions. 19 out of a total of 61 outages were caused by fai-
lures at facilities owned by other companies and the remaining
42 by failures at facilities owned by CEPS (compared with 62 in
2004).

Maintenance, including that based on the condition of equip-
ment (diagnostics), is carried out on a continual basis in compli-
ance with the CEPS Preventive Maintenance Code. Maintenance
results are entered into the central IS and subsequently analy-
sed. Analysis shows that further enhancement of TS operational
reliability is dependent on the intensified preventive maintenan-
ce of power line protection zones which in turn involves difficult
negotiations with land owners and also concerns the delicate
issue of the balance between TSO rights and environmental
protection.

CEPS owns power lines with a total length of 5,388 km
(4,396 route kilometres), of which 66% are 400 kV lines, 33%
are 220 kV lines and 1% are 110 kV lines. 2,598 km (48.2%) of
the transmission lines are equipped with optical fibres (94% of
which are OPGW lines and the remaining 6% WFOC lines which
are gradually being replaced by OPGW lines due to their more

effective weather resistance).




Ke konci roku 2005 bylo v reZimu rutinniho dalkového ovla-
dani 12 stanic (17 rozvoden), coz predstavuje 40 % z celkového
poctu stanic a 42,5 % z celkového poctu rozvoden ve vlastnictvi
CEPS, a.s. Celkem 13 rozvoden je Fizeno z hlavniho dispe&inku
a 4 rozvodny ze zalozniho dispecinku. Spole¢nost bude,

v souladu se strategickymi cili, pokracovat v pfechodu dalSich
rozvoden na dalkové ovladani tak, aby v horizontu let 2012/2013
pracovaly v tomto reZimu v§echny rozvodny PS.

Bilance elektrické energie pfenosové soustavy

12 transformer stations (comprising 17 substations) were
under remote control during routine operation by the end of the
year, i.e. 40% of the total number of transformer stations and
42.5% of substations owned by CEPS. A total of 13 substations
are currently under remote control from the National Control
Centre and 4 from the backup Control Centre. Other substations
will be converted in accordance with the Company’s strategic
objectives so that all of the substations within the transmission
system will be under remote control by 2012/2013.

Power balance within the Czech transmission system (TS)

Rok 2005 2004 2005/2004  Year 2005 2004 2005/2004
polozka GWh GWh % Item GWh GWh %
Energie vstupujici do PS 62 212 63 401 98,1 Power entering the TS 62,212 63,401 98.1
z toho: vyrobci 49 742 53 329 93,3 of which: Generators 49,742 53,329 93.3
REAS 1336 1206 110,8 Distributors (RECs) 1,336 1,206 110.8
import *) 11134 8 866 125,6 Imports *) 11,134 8,866 125.6
Energie vystupujici z PS 61379 62 619 98,0 Power exiting the TS 61,379 62,619 98.0
z toho: vyrobci 818 712 114,9 of which: Generators 818 712 114.9
REAS 36 157 37125 97,4 Distributors (RECs) 36,157 37,125 97.4
export *) 24 405 24782 98,5 Exports *) 24,405 24,782 98.5
*) z toho systémovy tranzit 2 456 2209 111,2 *) of which: System transit 2,456 2,209 111.2
Ztraty (véetné transformatora) 833 783 106,4 Losses (incl. transformers) 833 783 106.4%

V prabéhu roku 2005 byla realizovana fada opatfeni zajistu-
jici snizovani provoznich nakladd sou¢asné s omezenim provoz-
nich €innosti poskytovanych regionalnimi energetikami.

S pfechodem na rezim dalkového ovladani v8ak nardsta objem
provoznich éinnosti, které musi zajistovat jednotlivé provozni
spravy vlastnimi silami.

V oblasti rozvoje a udrzby PS byly v roce 2005 realizovany
akce tykajici se pfedevsim modernizace a rekonstrukce rozvo-
den, vymeény transformatord a kompenzacénich tlumivek. Proces
modernizace a rekonstrukce rozvoden a vedeni bude pokraco-
vat i v dalSich letech.

Pro podporu fizeni a rozvoje udrzby podporuje spole¢nost
mezinarodni spolupraci v oblasti vyzkumu, vyvoje a aplikace
novych technologii. V roce 2005 se CEPS, a.s., aktivné podilela
na praci CIGRE a jejich studijnich komisi a pracovnich skupin,
jmenovité SC A3 , Zafizeni vvn a zvn” a SC B3 ,Stanice”. V roce
2006 se obdobnym zpuisobem zapoji i do prace SC A2 ,Trans-
formatory” a SC B2 ,Vedeni”. Kromé toho se CEPS, a.s., G¢ast-
ni programC DOBLE a AMForum. Pokracuje také tizka spolupra-
ce s vyrobci zafizeni vvn a zvn a vzajemna vyména zkusenosti,
zejména s evropskymi TSO.

V mezinarodnim srovnani je CEPS, a.s., povaZovana za
aktivniho a progresivniho ¢lena elektroenergetického spolecen-
stvi, ktery vyrazné pfispiva k dalsimu rozvoji bezpe¢nosti a spo-
lehlivosti provozu evropskych pfenosovych systému.

A range of measures aimed at reducing operating costs
and the number of services provided by RECs were introduced
during the year. The conversion of substations to remote control
operation, however, led to an increase in the range of services
provided independently by individual CEPS Regional Centres.

As regards transmission system development and mainte-
nance, a number of projects involving the modernisation and
reconstruction of a number of substations, as well as the repla-
cement of transformers and shunt reactors were completed. It is
planned that the modernisation and reconstruction of substati-
ons and power lines will continue in future years.

In order to support the management of and further impro-
vement in maintenance methodology, CEPS is involved in
international cooperation concerning the development and
implementation of new technologies. During 2005 the Company
was actively involved in CIGRE Study Committees and Working
Groups including Study Committees A3 ,, High Voltage Equip-
ment” and B3 ,Substations”. CEPS also participated in the DOB-
LE and AMForum programmes. Cooperation with producers of
high voltage and extra high voltage equipment installed within
the transmission system continued, as did the exchange of good
practice, especially with TSOs in other European countries.

CEPS is seen as an active and progressive member of the in-
ternational electrical energy community contributing to further
enhancing the operational security and reliability of European

transmission systems as a whole.




Dispecéink CEPS, a.s.

Dispeéink CEPS, a.s., zajistuje rovnovahu mezi zdroji a potre-
bami elektfiny, fidi toky elektfiny na Grovni pfenosové soustavy
a zajistuje spolehlivé provozovani prenosové soustavy v real-
ném Case. K zakladnim funkcim patfi fizeni aktivace vykoupe-
nych podpurnych sluzeb, dalkové ovladani objektl, zpracovani
udalosti a poruchovych zaznamu, ekonomické a sitové vypocty,
sbér, zpracovani a archivace dat z pfenosové soustavy a fada
dal$ich funkci pro podporu dispecerského Fizeni.

V roce 2005 pokracoval rozvoj funkci fidiciho systému na
hlavnim pracovisti v Praze, které podporuji rozhodovani dispe-
¢erud pri operativnim fizeni soustavy. Vyznamnym krokem pro
zvy$eni bezpecnosti operativniho fizeni prenosové soustavy
bylo vybaveni zaloZniho dispecinku v Ostravé vSemi zakladnimi
funkcemi nezbytnymi pro nahradni fizeni soustavy.

Dispegink CEPS, a.s., zajistil v roce 2005 spolehlivé fizeni
pfenosové soustavy a podilel se tak na plnéni systémovych
a prenosovych sluzeb zabezpecovanych nasi spole¢nosti.
Vyrovnana vykonova bilance byla udrZzovana aktivaci standard-
nich podpurnych sluzeb, pouze v nékolika pripadech kumulace
poruchovosti na zdrojich a nepfizné pocdasi bylo vyuzZito havarij-
nich vypomoci od sousednich provozovatell pfenosovych sou-
stav. Dispecink spolehlivé plnil po cely rok vSechny své mezi-
narodni zavazky a nékolikrat vypomohl pfi feSeni havarijnich
situaci sousednim provozovatelidm prenosovych soustav.

V souvislosti s rostoucim objemem vyroby elektfiny z obno-
vitelnych zdroju, zejména z vétrnych elektraren v Némecku,
dochazi k riistu paralelnich tokd pfes prenosovou soustavu CR
a k rastu odchylek mezi toky obchodnimi a fyzickymi. Tyto
negativni dopady se budou nadale prohlubovat zejména v sou-
vislosti se signalizovanym nartstem instalovaného vykonu ve
vétrnych elektrarnach nejen v Némecku, ale i v Rakousku a od
roku 2007 také v Ceské republice.

Roéni maximum spotreby bylo dne 28. 11. 2005 v 17.00 hod.
ve vysi 10 881 MW, v netto hodnotach dle UCTE 10 011 MW.
Roéni minimum spotieby bylo dne 7. 8. 2005 v 6.00 hod.
ve vysi 4 544 MW, v netto hodnotach dle UCTE 4 180 MW.

The National Control Centre

The CEPS National Control Centre maintains the balance
between electricity generation and demand, controls power
flows at the transmission system level and ensures the reliable
real-time operation of the Czech transmission system. Its key
functions comprise the dispatch of purchased ancillary servi-
ces, the remote control of transmission system equipment, the
processing of data on events occurring within the transmission
system and equipment failures, economic and network calcu-
lations, the collection, processing and recording of data on
facilities within the transmission system, and a number of other
responsibilities in support of dispatch control.

New control system functions were introduced at the Nati-
onal Control Centre in Prague during 2005 aimed at providing
support for dispatcher decision making with regard to the real-
time control of the transmission system. The equipping of the
backup Control Centre in Ostrava with all the functions necessa-
ry for transmission system control in emergency situations was
a significant step towards enhancing the overall security
of operational control.

The CEPS National Control Centre ensured reliable operati-
onal control of the transmission system throughout 2005 thus
contributing towards the Company’s fulfilling its obligation
to provide system and transmission services. An even power
balance was maintained by utilising standard ancillary services,
with the exception of a few cases where emergency assistance
from neighbouring TSOs was used to cope with cumulated
failures at generating plants due to adverse weather conditi-
ons. The Control Centre met all its international obligations
throughout the year and provided assistance to neighbouring
TSOs in emergency situations when called upon.

The growth in power generation from renewables, prima-
rily at wind plants in Germany, led to an increase in parallel
flows through the Czech transmission system and an incre-
asing discrepancy between commercial and physical power
flows. Such negative impacts will intensify in the future particu-
larly considering the anticipated growth in installed capacity at
wind plants not only in Germany but also in Austria and, from
2007, in the Czech Republic itself.

Annual maximum load at 17:00 hours on 28 November 2005

was 10,881 MW (net value according to UCTE methodology
10,011 MW).

Annual minimum load at 6:00 hours on 7 August 2005 was
4,544 MW (net value according to UCTE methodology 4,180 MW).
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5. Investiéni vystavba

V priabéhu roku 2005 spolec¢nost vynaloZila na investi¢ni
vystavbu finanéni prostiedky ve vysi 1 462,8 mil. K&. K nejvy-
znamnéjSim akcim, realizovanym v pribéhu tohoto roku, patfila
rekonstrukce TR 400/220 kV Sokolnice, véetné vymeény transforma-
toru (326 mil. K&), dokonéeni rekonstrukce rozvodny 420 kV Repo-
ryje (156 mil. K&), rekonstrukce a prechod na dalkové ovladani
TR 400/220 kV Prosenice a TR 220/110 kV Choté&jovice (88 mil. K¢),
vyména transformatoru v TR 400/110 kV Cebin (66 mil. K&).

V roce 2006 bude zahajena prestavba stavajiciho vedeni
220 kV na sdruzené vedeni 400/220 kV mezi rozvodnami Cechy
stfed a Bezdédin, pfipravuje se modernizace dalSich rozvoden
spojena s prechodem na dalkové ovladani (Tynec, Vyskov,
Neznasov, Krasikov a Dasny).

V souvislosti s planovanou vystavbou novych konvenénich
zdroj(i v oblasti severnich Cech se poéita rovné? s vystavbou
nové rozvodny 420 kV Chotéjovice, véetné navaznych vedeni
400 kV v souladu se schvalenym podnikatelskym zamérem
»Vyvedeni vykonu elektrarny Ledvice”.

6. Informatika

V roce 2005 byla hlavni pozornost zamérena na soucinnost
pfi zavadéni nového informacniho systému SAP, ktery byl pofri-
zen dcefinou spole¢nosti ENIT, a.s., a byl uveden do provozu
k 2. 1. 2006. Jeho funkcionalita bude postupné rozsifovana.

Byl zahajen projekt sjednoceni dispeéerskych fidicich systé-
mu na hlavnim a zaloznim dispecerském pracovisti, ktery bude
pokracovat i v roce 2006. Soucasné doslo k rozsireni funkciona-
lity dispecerského fidiciho systému na zadloZznim dispecinku
v oblasti fizeni €inného vykonu a napéti.

V ramci rozsiteni sitového modelu ES byly realizovany pro-
jekty vymény dat se sousednimi TSO prostifednictvim Electronic
Highway UCTE/ETSO.

Vzhledem k dynamickému vyvoji v oblasti trhu s elektfinou
a technologickému rozvoji v oblasti aplikace elektronickych
komunikacnich nastroji zahéjila spolecnost pfipravnou fazi
projektu implementace nového obchodniho systému.

5. Capital investment

A total of CZK 1,462.8 million was invested during 2005,
principally in the following: the reconstruction of the Sokolnice
400/220 kV transformer station including the replacement of
a transformer (CZK 326 million), completion of the 420 kV Repo-
ryje substation (CZK 156 million), reconstruction and conversion
to remote control operation of the 400/220 kV Prosenice and
220/110 kV Chotéjovice transformer stations (CZK 88 million)
and the replacement of a transformer at the 400/110 kV Cebin
transformer station (CZK 66 million).

The upgrading of the 220 kV line between the Cechy Stied
and Bezdécin substations to a double circuit 400/220 kV line will
commence in 2006. Upgrading of other substations (Tynec, Vys-
kov, Neznasov, Krasikov and Dasny) together with their conver-
sion to remote control operation is currently in the preparation
stage.

With a view to the planned construction of new conventi-
onal power stations in the northern Bohemia region, the con-
struction of a new 420 kV substation at Chotéjovice is planned
together with new 400 kV lines, part of an investment project for
the connection of the Ledvice power station to the grid.

6. Information technology

The main focus of attention in 2005 from the IT point of view
was on preparation for the implementation of the SAP Infor-
mation System. The SAP System, developed by the Company'’s
subsidiary ENIT, was put into operation on 2 January 2006. Its
use within the Company will be extended gradually throughout
2006.

A project for the harmonisation of dispatcher control sys-
tems at the National and backup Control Centres was launched
in 2005 the development of which will continue in 2006. The
functionality of the dispatcher control system at the backup
Control Centre has been extended with regard to both active
power control and voltage control.

Projects are underway involving data exchange with neig-
hbouring TSOs through the UCTE/ETSO Electronic Highway
as part of the extension of the network analyser for the Czech
power system.

In view of the dynamic development of the electricity market
and the technological advances being made in electronic com-
munication, the preparatory phase for a new trading scheme

project has been launched.




7. Zaméstnanecka politika a socialni program

Vyvoj poctu a skladby zaméstnanci

| pfes stale se rozs$ifujici ¢innosti a rostouci naroky na jed-
notlivé zaméstnance se spole¢nosti dafi stav zaméstnancl mir-
né sniZovat racionalizaci jednotlivych procesu.

Priimérny prepocéteny stav zaméstnancu ¢inil 423 (429 v roce
2004). V pribéhu roku ukongilo pracovni pomér 32 zaméstnancu
a noveé nastoupilo 26 zaméstnancu. Vétsina ukoncéeni pracovnich
pomérl byla na zakladé dohody mezi zaméstnancem
a spoleénosti.

Spolec¢nost klade velky diiraz na odborny rist svych za-
méstnancu. Zaméstnanci s vysokoskolskym vzdélanim tvofi
témér polovinu vSech zaméstnancu. Velka pozornost je véno-
vana jazykovému vzdélani v souvislosti se stale se rozsifujici
mezinarodni spolupraci.

7. Personnel policy and social programme

Employee numbers and profile

The total number of employees decreased slightly during
the year due to the rationalisation of certain processes; this is
despite the Company'’s increasing responsibilities and the con-
sequently increased demands placed on individual employees.

The average number of employees during 2005 was 423
(429 in 2004). 32 employees left the Company during the year
and 26 new employees were recruited; most of the 32 departing
employees left by mutual agreement with the Company.

The Company is committed to encouraging its employees
to further improve their qualifications. University-educated
employees make up almost half the staff. Language training has
become one of the Company’s main priorities due to the increa-
sing amount of international cooperation.
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Mzdova a socialni politika

Ve spolecnosti plati Mzdovy systém, ktery je soucasti platné
Kolektivni smlouvy CEPS, a.s. Rlist mezd je vazan na zvy$ovani
produktivity prace s prihlédnutim k vyvaoji inflace.

Socialni politika je realizovana prostfednictvim socialniho
programu, ktery zahrnuje Siroky okruh aktivit poskytovanych
zaméstnanctim. Finanéni prostifedky vynaloZené na tento pro-
gram dosahly 21,4 mil. K&. V ramci socialniho programu je
tvofen socialni fond, ze kterého byly v roce 2005 vycéerpany
4 mil. K& na stravovani, rekreacni a rekondié¢ni pobyty véetné
détské rekreace, |é€ebné a ozdravné pobyty, socialni vypomoci
a osobni Ucty.

Soucasti socialniho programu je prispévek na penzijni
pfipojisténi zaméstnancu (vyuZito témér 90 % zaméstnancu),
stravovani, zajisténi Iékarské a preventivni péée, odmény pfi
Zivotnich vyrocich a odstupné.

Ve spolecnosti pisobi 3 odborové organizace, sdruzené
v Odborovém svazu ECHO. Vyrazem korektnich vztah(i spole¢-
nosti a odboru je uzaviena Kolektivni smlouva, véetné dodatku
s platnosti do 31. 12. 2006.

Remuneration policy

Salary levels are governed by the Company’s remuneration
scheme, part of the Collective Agreement. Salary development
depends on productivity growth and also takes into account the
rate of inflation.

The Company'’s social policy is implemented by means of
the so-called social programme which covers a wide range
of employee activities. CZK 21.4 million was allotted to this
programme during the year. A special social fund was created
as part of the programme from which contributions totalling
CZK 4 million were made during 2005 towards the cost of
meals, holidays (including recreational activities for employees’
children), spa treatment and financial assistance to employees.

Moreover, contributions towards supplementary pensions
(covering 90% of employees), meals, health care and preventa-
tive health care, birthday bonuses and redundancy payments
were paid from the social programme.

Three trade union organisations affiliated to the ECHO Trade
Union are active within the Company. The Collective Agree-
ment, including appendices effective to 31 December 2006,
reflects continuing good relations between the Company and

the trade unions.




8. Mezinarodni spoluprace

CEPS, a.s., jako provozovatel prenosové soustavy CR, spo-
lupracuje predevsim se svymi sousednimi partnery v Némecku,
Polsku, Rakousku a na Slovensku. Intenzivné se G¢astni mnoho-
stranné spoluprace v ramci regionalniho sdruzeni CENTREL. Od
1. 1. 2005 vykonava funkci prezidenta CENTREL ve dvouletém
obdobi predstavitel CEPS, a.s., ve stejném obdobi zajistuje &in-
nost sekretariatu tohoto sdruzeni.

Vrcholové vedeni i specialisté CEPS, a.s., aktivné plsobi
v asociaci evropskych provozovatell prenosovych siti ETSO.
CEPS, a.s., je signatafem mnohostranné Smlouvy o zuctovani
a vyporadani preshrani¢nich pfenost mezi prislusnymi pfeno-
sovymi soustavami (ITC). Dale spolupracuje v ramci unie pro
koordinaci pfenosu elektrické energie UCTE, jejiz synchronné
propojeny systém integruje kontinentalni Evropu od Portugal-
ska po Polsko a od Danska smérem na jihovychod pfes balkan-
ské zemé a7 po Recko. Regulace v(i&i systému UCTE a z(&tova-
ni provoznich odchylek se sousednimi soustavami jsou prova-
dény v ramci provozniho bloku CENTREL spole¢né v zucétova-
cim a regulaénim centru EACC které pracuje ve Varsave.

Zastupci CEPS, a.s., aktivné pracuji i v dal§ich mezinarod-
nich organizacich energetiky, jako je napf. spole¢na aktivita
vrcholovych predstaviteltl 8 TSO ve stiedni Evropé, a dale
v pracovnich skupinach WEC, EURELECTRIC a CIGRE.

8. International cooperation

CEPS enjoys close cooperation with partners in neighbou-
ring countries, i.e. Austria, Germany, Poland and Slovakia.
Moreover, the Company plays an active role in multilateral coo-
peration within the CENTREL regional organisation. On 1 Janua-
ry 2005 a CEPS representative became President of CENTREL
for a two-year period during which CEPS has been responsible
for the smooth functioning of the CENTREL Secretariat.

Company managers and specialists participate in the activi-
ties of ETSO, the association of European Transmission System
Operators. CEPS is party to a multilateral agreement on the
clearing and settlement of cross-border exchanges between cer-
tain transmission systems (Inter-TSO Compensation or ITC). The
Company is an active member of UCTE, the Union for the Co-
ordination of Transmission of Electricity, whose interconnected
systems stretch all the way across continental Europe from Por-
tugal to Poland and from Denmark via the Balkan countries to
Greece. EACC, the Energy Accounting and Control Centre, ope-
rating since 1996 in Warsaw, is responsible for UCTE regulation
and accounting vis-a-vis the CENTREL transmission systems.

Company representatives are active in other internati-
onal organisations within the power sector, such as WEC,
EURELECTRIC and CIGRE working groups, as well as in the joint
activities of 8 TSOs in the CEE region.
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Planované vymeény pres prenosovou soustavu zahrnuté
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Skuteéné vymeény pres pfenosovou soustavu zahrnuté

do regulaéniho salda CR

Skuteéné vymeény po linkach 110 kV (a mensSich) nezahrnuté
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International cooperation — annual power flows
Scheduled exchanges through the transmission system
(controlled by the National Control Centre)

Actual exchanges through the transmission system

A (controlled by the National Control Centre)

Actual exchanges through 110 kV and lower voltage lines
(not controlled by the National Control Centre)




9. Vztah k Zivotnimu prostredi

Oblast ochrany zZivotniho prostiedi patfi mezi zakladni prio-
rity spole¢nosti a tvofi nedilnou soucéast vSech ¢innosti
CEPS, a.s. Diiraz je kladen na minimalizaci negativnich vliv(i
a na maximalni sniZzeni v8ech dopadU na Zivotni prostredi
v souladu s evropskou a narodni legislativou pomoci koncepé-
niho systému ochrany Zivotniho prostiedi v CEPS, a.s.

V roce 2005 byly ukonéeny ekologické audity, pravidelné
byly provadény kontroly pInéni ndpravnych opatreni ekolo-
gickych auditu, legislativnich povinnosti ¢i pozadavk statnich
orgénd. Byl zpracovan Plan odpadového hospodarstvi CEPS, a.s.,
pro jednotlivé krajské Urady s cily pInéni kol do roku 2010.

10. Vztahy s vefejnosti

CEPS, a.s., je vefejnosti vnimana jako spole&nost plnici
verejnou sluzbu i jako spoleénost s vyznamnym know-how,
jako ucgastnik liberalizace trhu s elektrickou energii. Progresivni
pfistup spole€nosti se projevil pfi u€asti v diskusi o podpore
obnovitelnych zdroja energie.

Pokragovala spoluprace s Ceskou televizi, kdy? jsme se
podileli na pfipravé tfi dokument(i pro serial o védé a technice
Popularis. Ve snaze podchytit zdjem mladé generace o elektro-
energetiku byl pro ¢asopis ,Moje 1. noviny” zpracovan serial
dvanacti popularné-nauénych ¢élankd o vzniku a fungovani
pfenosové soustavy.

V kvétnu 2005 byla generalni feditelka Ludmila Petranova
vyhlaSena ManaZerkou roku 2004. Zajem médii, spojeny s touto
anketou, vyuZila spole¢nost k popularizaci své hlavni ¢innosti
a k seznameni verejnosti s nazory CEPS, a.s., na kli¢ové otazky
elektroenergetiky.

V souvislosti s pokradujici liberalizaci evropského trhu elek-
trickou energii, s rozvojem obnovitelnych zdrojl energie a se
zvy$ovanim preshranicnich toka elektrické energie, bude komu-
nikace s vefejnosti zamérena predevs§im na zddraznéni vyzna-
mu mezinarodni spoluprace a na nezbytnost aktivniho zapojeni
v nadnéarodnich organizacich, zabyvaijicich se problematikou
elektroenergetiky.

9. Environmental concerns

Protection of the environment is one of CEPS's key con-
cerns and forms an integral part of its day-to-day activities. The
Company has demonstrated its commitment to minimising any
negative impacts on the environment, in accordance with EU
and national legislation, by implementing a conceptual scheme
for environmental protection.

A number of environmental audits were performed in 2005;
the implementation of recommendations resulting from such
environmental audits was subsequently verified, as was com-
pliance with statutory obligations and public administration
requirements. Company Waste Management Plan has been pre-
pared setting out objectives for the period to 2010.

10. Public relations

CEPS is perceived by the general public as a company
which respects its public service obligations and as an impor-
tant player in the electricity market liberalisation process. The
Company has demonstrated its progressive approach by acti-
vely participating in discussions on the promotion of renewable
energy sources.

The Company was involved in 2005 in the compilation of
three TV documentaries for the Popularis science and techno-
logy series. In order to promote the interest of young people in
electrical energy issues, a series of twelve educational articles
on the development and operation of the transmission system
has been written for the “Moje 1. noviny” magazine (My 1st
Newspaper).

In May 2005 Mrs Ludmila Petranova, the Company’s CEO,
was voted Manager of the Year for 2004. The Company used
the media interest aroused by this event for a promotion and
awareness campaign concerning its core business activities and
views on key issues related to the electricity sector.

In view of the ongoing liberalisation of the European electri-
city market, the development of renewables and the increase
in cross-border electricity exchanges, the Company has deci-
ded that the major aim of public relations in the future will
be to emphasise the role of international cooperation and the
Company’s involvement in the activities of international organi-

sations concerned with electrical energy issues.




11. Sponzorsky program

Spoleénost CEPS, a.s., pokragovala také v roce 2005 ve
svych sponzorskych aktivitach s filosofii podpofit predevsim
takové projekty, které slouzi k vefejné prospéSnym ucelam.
Radna valna hromada CEPS, a.s., dne 15. 6. 2005 stanovila
hlavni oblasti, na které se tyto aktivity zaméfri a schvalila celko-
vou &astku k rozdéleni ve vysi 30,0 mil. K&.

V priibéhu roku 2005 byly poskytnuty sponzorské dary
v hodnoté 22,9 mil. K¢ na 78 projektd. Pomoc smérovala pre-
devsim do oblasti socialni, charitativni a do zdravotnictvi. Cel-
kem 13,0 mil. K¢ bylo rozdéleno na 47 projekt. Mezi jinymi to
bylo sdruZeni Linka bezpeé&i, Ceska unie nesly$icich, Obganské
sdruZeni Autistic, Kolpigova rodina, Nadac¢ni fond Homolka,
Domov sv. Rodiny a Svaz Paraplegikd.

Do oblasti védy, Skolstvi a kultury vénovala spole¢nost
gastku 6,8 mil. K& Podpotili jsme projekt Ceska hlava, specialni
$koly a 8kolky, Narodni divadlo, Ceskou filharmonii, Prazskou
komorni filharmonii a dalsi.

Témér 2,4 mil. K& jsme vénovali na ochranu Zivotniho pro-
stiedi, z toho 1,0 mil. K& na projekt Suchopyr — obnova ekosys-
tému Jizerskych hor. Podpofili jsme také sportovni kluby

a oddily, na jejichZ aktivitach se podileji i nasi zaméstnanci,
a to ¢astkou 0,7 mil. K&.

11. Sponsorship programme

The Company continued in 2005 to pursue the key principle
of its sponsorship programme, i.e. to support so-called public
benefit projects. The Shareholders’” Annual General Meeting
held on 15 June determined the main target areas and appro-
ved a proposal for making sponsorship donations totalling
CZK 30 million.

A total of CZK 22.9 million was donated to 78 projects as
part of the programme during 2005, primarily to social, chari-
table and health care projects.

A further CZK 6.8 million was donated to scientific, educa-
tional and cultural organisations including special schools and
nursery schools, the National Theatre, the Czech Philharmonic
Orchestra, the Prague Philharmonia, the Czech Head project,
and others.

Nearly CZK 2.4 million went to environmental protection,
including CZK 1.0 million to a project for the regeneration of the
Jizerské mountains ecosystem. CEPS provided financial support
amounting to CZK 0.7 million to sport clubs in which Company
employees are involved.




12. Hodnoceni roku 2005 a oéekavany vyvoj
v roce 2006

Hospodarské vysledky za rok 2005

Vyvoj vynosl, naklada a zisku

Celkové vynosy (15 975,0 mil. K&) vzrostly v meziro¢nim
srovnani o 669,1 mil. K¢ (o 4,4 %), zejména narlistem trzeb
z aukci preshrani¢nich kapacit (o 289,7 mil. K¢&) a vlivem nepla-
novanych trzeb ze zGétovani ITC mechanismu (134,3 mil. K&).

Struktura vynosu v jednotlivych letech (v mil. Ké)

12. Evaluation of 2005 and prospects for 2006

Financial results for 2005

Revenue, expenses and profit structure

Total revenues, at CZK 15,975.0 million, represented an
increase of CZK 669.1 million (4.4%) year-on-year, due particu-
larly to an increase in revenues of CZK 289.7 million from the
auction sale of available transfer capacity on interconnectors
and non-projected ITC mechanism settlement revenues of
CZK 134.3 million.

Structure of revenues (in CZK million)

2005 2004 2003 2002 2005 2004 2003 2002
Provozni vynosy 158287 15209,7 140098 124727 Operating revenues 15,828.7 15,209.7 14,009.8 12,472.7
Finanéni vynosy 146,3 96,2 1683,0 77,6 Financial revenues 146.3 96.2 1683.0 77.6
Mimoradné vynosy 0,0 0,0 0,0 0,0 Extraordinary revenues 0.0 0.0 0.0 0.0
Celkem vynosy 159750 153059 15692,8 12550,3 Total revenues 15,975.0 15,305.9 15,692.8 12,550.3

Cisty zisk z vynos( aukci za rok 2005 bude pouZit v souladu
s Nafizenim EU ¢&. 1228/2003, ¢l. 6, bod 6, na investice udrzujici
a posilujici preshraniéni kapacity a na sniZzeni ceny pro tuzem-
ské zakazniky. Z celkovych vynost podléha cenové regulaci
97,1 % (15 512,5 mil. K¢), z toho nejvyznamnéjsi polozkou jsou
vynosy za systémové sluzby (8 808,1 mil. K¢&) a trzby za rezerva-
ci kapacity (3 893,9 mil. K¢).

Finanéni vynosy (146,3 mil. K&) meziro¢né vzrostly
0 50,1 mil. K&, z toho kursové zisky o 42,8 mil. K¢ a vynosy
z ukladani volnych penéznich prostiedkd o 7,3 mil. K&.

Celkové naklady bez dané z pfijm (12 671,8 mil. K¢) se
meziroéné zvysily pouze o 44,3 mil. K& (o 0,4%), z toho provozni
naklady o 3,1 mil. K¢ a finanéni naklady o 41,2 mil. K& (vliv kur-
sovych ztrat).

Struktura nakladua v jednotlivych letech (v mil. Kg)

Net profit from auction revenues in 2005 will be used in
compliance with EU Regulation No. 1228/2003, Article 6, Para-
graph 6 for capital expenditure, i.e. maintaining and strengthe-
ning cross-border inteconnectors and for reducing the price of
TSO services charged to domestic customers. Some 97.1%
(CZK 15,512.5 million) of total revenue is subject to price regu-
lation, the most significant items of which include revenue from
system services (CZK 8,808.1 million ) and revenue from capaci-
ty allocation (CZK 3,893.9 million).

Revenues from financial activities of CZK 146.3 million
represented an increase of CZK 50.1 million year-on-year, of
which foreign exchange gains increased by CZK 42.8 million
and revenues from deposits of available funds by CZK 7.3 million.

Total expenses before income tax of CZK 12,671.8 million
increased by only CZK 44.3 million (0.4%) year-on-year, of which
operating expenses increased by CZK 3.1 million and financial
expenses by CZK 41.2 million (impact of FOREX losses).

Structure of expenses (in CZK million)

2005 2004 2003 2002 2005 2004 2003 2002
Provozni n&klady 12564,1 125609 12689,7 11811,8  Operating expenses 12,564.1 12,560.9 12,689.7 11,811.8
Finanéni naklady 107,7 66,6 1769,9 230,0 Financial expenses 107.7 66.6  1,769.9 230.0
Mimoradné néklady 0,0 0,0 0,0 0,0 Extraordinary expenses 0.0 0.0 0.0 0.0
Naklady celkem 12671,8 126275 144596 120418  Total expenses before tax 12,6718 12,6275 14,4596 12,041.8

Vysledek hospodareni pred zdanénim (3 303,3 mil. K¢&)
vzrostl proti roku 2004 o 624,8 mil. K¢, tj. 0 23,3%. Z toho pro-
vozni zisk (3 264,7 mil. K&) vzrostl o 615,8 mil. K& a finanéni
vysledek hospodareni (38,6 mil. K&) o 8,9 mil. K¢&.

Meziro¢ni narlst provozniho zisku je dan zejména trzbami
za ITC mechanismus (vliv pfechodné zmény metodiky zu¢tova-
ni) a vyrovnanim ztraty roku 2003 v cené za systémové sluzby.
Tyto vlivy se v dalSich letech s nejvys$si pravdépodobnosti
nebudou opakovat. V provoznim zisku se promita i prodej
dlouhodobého hmotného majetku (5 vedeni 110 kV) ve vysi
26,1 mil. K¢.

Profit before tax of CZK 3,303.3 million represented an incre-
ase of CZK 624.8 million (23.3%) on 2004, of which the operating
profit (CZK 3,264.7 million) increased by CZK 615.8 million and
the financial profit (CZK 38.6 million) by CZK 8.9 million.

The year-on-year increase in operating profit is due particu-
larly to revenues from the ITC mechanism (the impact of a tem-
porary change in accounting methods) and the settlement of
the 2003 loss resulting from the price of system services. Such
effects are not expected to recur in the future. The operating

profit was also affected by the sale of tangible fixed assets (five
110 kV lines) amounting to CZK 26.1 million.




Financ¢ni vysledek hospodareni ¢ini 38,6 mil. K¢, z toho
saldo kurzovych zisk( a ztrat -10,7 mil. KE. Pfes nardst objemu
obchod v cizi méné a zpevnovani koruny pokleslo zaporné
saldo z kursovych ziskl a ztrat ve srovnani s rokem 2004
0 6,7 mil. K¢&.

Cisty zisk dosahl vy$e 2 455,0 mil. K&, tj. meziro&ni nardst
0513,4 mil. K¢ (0 26,4 %).

Struktura majetku (v mil. K¢)

Profit from financial activities amounted to CZK 38.6 million,
of which the balance of FOREX gains and losses represented
a loss of CZK 10.7 million. Despite the volume of foreign curren-
cy transactions and the strengthening of the Czech crown the
negative balance in FOREX gains and losses decreased by
CZK 6.7 million on 2004.

Net profit amounted to CZK 2,455.0 million, i.e. a year-on-year
increase of CZK 513.4 million (26.4%).

Structure of assets, net (in CZK million)

2005 2004 2003 2002 2005 2004 2003 2002
Dlouhodoby hmotny a Tangible and intangible
nehmotny majetek v uzivani 15634,4 16071,2 169534 177208 fixed assets in use 15,634.4 16,0712 16,953.4 17,720.8
Dlouhodoby Long-term financial assets 2.1 2.1 2.0 2.0
finanéni majetek 2,1 2,1 2,0 2,0 Tangible and intangible fixed
Nedokonéeny dlouhodoby assets in progress including
hmotny a nehmotny advance payments 789.8 862.9 599.8 333.6
majetek vé&. zaloh 789,8 862,9 599,8 333,6 Current assets 5,172.8 2,758.4 1860.3 2,668.7
Obézna aktiva 51728 27584  1860,3 26687 Deferred expenses 18.1 16.3 17.4 17.5
Casové rozliseni aktiv 18,1 16,3 17,4 17,5 Total assets 21,617.2 19,7109 19,4329 20,742.6
Aktiva celkem 21617,2 197109 194329 207426

Registered capital 13,034.7 13,0347 13,0347 17,855.7

Zakladni kapital 13034,7 13034,7 13034,7 178557 Reserve funds and other
Rezervni fondy a ostatni funds created from profit 743.2 185.5 85.6 0.0
fondy ze zisku 743,2 185,5 85,6 0,0 Profit/loss B/F 229.2 0.0 0.0 -5,089.1
Vysledek hospodareni Current period profit/loss 2,455.0 1,941.6 1,623.4 353.7
minulych let 229,2 0,0 0,0 -5089,1 Long-term liabilities 2,443.9 2,641.3 2,859.4 6,055.7
Vysledek hospodareni Short-term liabilities 2,312.6 1,796.8 1,676.2 1,552.6
bé&zného ucet. obdobi 2455,0 1941,6 16234 3537 Reserves and other liabilities  398.6 111.0 153.6 14.0
Dlouhodobé zavazky 24439 26413 28594 6 055,7 Total liabilities 21,617.2 19,7109 19,4329 20,742.6
Kratkodobé zavazky 23126 1796,8 1676,2 1552,6
Rezervy a ostatni pasiva 398,6 111,0 153,6 14,0
Pasiva celkem 21617,2 197109 194329 207426

Bilanéni suma se meziro¢né zvysila o 1 906,3 mil. K¢.

Dlouhodoby majetek spole¢nosti se mezironé snizil
0 509,8 mil. K¢, z toho dlouhodoby majetek v uzivani
0 436,8 mil. K&. V roce 2005 byl odprodan majetek v zlstatkové
cené 134,2 mil. K¢ (vedeni 110 kV). Spole¢nost postupné vyrov-
nava rozdil mezi uéetnimi odpisy a objemem majetku uvadeé-
ného do uzivani. Spolec¢nost predpoklada, Ze trend poklesu
stalych aktiv vlivem ucetnich odpisti bude zastaven v roce 2007.
Hodnota dlouhodobého finanéniho majetku zistava beze zmén
(akcie dcefiné spole¢nosti ENIT, a.s., ve vys$i 2 mil. K¢).

ObéZna a ostatni aktiva meziroéné vzrostla o 2 416,1 mil. K&,
z toho kratkodoby finanéni majetek o 1 721,3 mil. K¢.

Narast kratkodobych pohledavek (o 681,9 mil. K&) ovlivnily
pohledavky z obchodnich vztaht. Jejich narist koresponduje
s rostoucim objemem vykonu.

Pohledavky z obchodni ¢innosti po Ihité splatnosti Cinily
k 31. 12. 2005 celkem 97 mil. K& a byly uhrazeny v lednu 2006.

Meziro¢ni narust vlastniho kapitalu o 1 300,3 mil. K¢ tvori
narlst vysledku hospodareni bézného Ucetniho obdobi a pridé-
ly do fondU. P¥idél do rezervniho fondu spolec¢nosti ve vysi

The balance sheet total increased by CZK 1,906.3 million.

Fixed assets decreased by CZK 509.8 million year-on-year,
of which fixed assets in use by CZK 436.8 million. In 2005 the
Company sold assets with a net book value of CZK 132.2 million
(110kV lines). The Company is gradually bringing into line the
difference between accounting depreciation and the volume
of assets in use. The Company believes that the trend of fixed
asset decrease due to accounting depreciation will come to an
end in 2007. The balance in long-term financial assets remains
unchanged (shares in ENIT, a.s., amounting to CZK 2 million).

Current and other assets increased by CZK 2,416.1 million,
of which short-term financial assets by CZK 1,721.3 million.

An increase in short-term receivables (of CZK 681.9 million)
was affected by trade receivables. The increase in trade recei-
vables corresponds to an improvement in Company performance.

Overdue trade receivables totalled CZK 97 million
as at 31 December 2005. They were paid in January 2006.

A year-on-year increase in equity of CZK 1,300.3 million is
the result of an increase in current period profit and allocations to

funds. Allocation to the reserve fund of 5% of net profit
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5 % Cistého zisku ¢inil 97,1 mil. K&, pfidél do socialniho fondu
4,1 mil. K¢ a pfidél do pfipojovaciho fondu 456 mil. K&. Pro-
stiedky odloZené do pripojovaciho fondu budou postupné
vyuZzity na posileni investic do horizontalni sité s cilem posilit
preshranicni kapacity pfenosové soustavy. Nerozdéleny zisk
¢inil na konci roku 229,2 mil. K¢&.

Narast cizich zdrojl (o 337,4 mil. K&) ovlivnil zejména objem
zavazk( z obchodnich vztah, které tvofi pfedevsim pfijaté zalo-
hy jako depozita na zajisténi pfenosové kapacity na pfeshranic-
nich profilech. Snizujici polozkou je odloZeny danovy zavazek
a danovy zavazek vuci statu.

Spole¢nost nevyuzivala Urocené cizi zdroje a v prabéhu
roku necerpala Zadné bankovni Uvéry ani finanéni vypomoci.

K 31. 12. 2005 byly vytvoreny rezervy ve vysi 38,4 mil. K¢ na
ro¢ni zuc¢tovani ITC mechanismu, nevymérenou dan z pfidané
hodnoty a na dar z pfevodu nemovitosti.

Casové rozlieni pasiv (meziroéni narlist o 268,7 mil. K&) je
dano vynosy za rezervaci volné kapacity na preshrani¢nich pro-
filech za leden a inor 2006.

Investiéni éinnost

V roce 2005 vynalozZila spoleénost na pofizeni dlouhodo-
bého majetku 1 462,8 mil. K¢, tj. o 231,4 mil. K& vice neZ v roce
2004.

VsSechny investice byly financovany z vlastnich zdroju.

Do uZivani byl v roce 2005 pfeveden majetek v hodnoté
1535,8 mil. K& (968,4 mil. K& v roce 2004).

Pfehled éerpani investiénich naklada v obdobi 2002-2005

amounted to CZK 97.1 million, allocation to the social fund

CZK 4.1 million and allocation to the connection fund CZK 456
million. Monies allocated to the connection fund will be used to
increase capital expenditure on the horizontal network in order to
upgrade capacity on cross-border interconnectors. Retained ear-
nings amounted to CZK 229.2 million.

An increase in reserves and liabilities of CZK 337.4 million
was affected particularly by the volume of trade payables which
consisted mainly of advance payments received as deposits for
the allocation of available capacity on cross-border interconnec-
tors. Decreasing items consisted of a deferred tax liability and
a tax liability to the government.

In 2005 there were no interest bearing bank loans or short-
term notes.

On 31 December 2005, the Company created reserves totalling
CZK 38.4 million for the annual assessment of the ITC mechanism,
non-assessed value added tax and real estate transfer tax.

Deferred liabilities increased by CZK 268.7 on 2004 (advances
for the allocation of available capacity on cross-border intercon-
nectors in January and February 2006).

Capital expenditure

In 2005, total expenditure on the acquisition of fixed assets
was CZK 1.462.8 million, an increase of CZK 231.4 million on 2004.

Investment projects were financed from the Company’s own
resources. In 2005, assets totalling CZK 1,535.8 million were put
into operation (CZK 968.4 million in 2004).

Capital expenditure overview 2002-2005

(v mil. K&) (in CZK million)
2005 2004 2003 2002 2005 2004 2003 2002

Investice celkem 1462,8 1231,4 1388,3 506,6 Investment 1,462.8 1,231.4 1388.3 506.6
z toho: of which:
investi¢ni akce 1438,7 1230,6 812,9 490,7 Investment projects 1,438.7 1,230.6 812.9 490.7
vykup pozemku 24,1 0,8 137,9 15,9 Purchase of land 24.1 0.8 137.9 15.9
nakup vedeni s KZL - - 4375 - Purchase of OPWG-

Poznamka: V roce 2003 vydaje na nakup spoluvlastnického podilu equipped power lines - - 437.5 -

vedeni s KZL od CEZ, a. s.

Financovani a penézni toky

Provozni financovani aktivit spole¢nosti probihalo v pribé-
hu roku 2005 bez vyznamnych vykyva. VSechny potieby financ-
nich prostfedkd byly hrazeny z vlastnich zdroja. Akcionafim
byly vyplaceny dividendy ve vysi 1 048,9 mil. KE. Spolecnost
v prabéhu roku hradila veskeré zavazky véas a k 31. 12. 2005
nemeéla zadné zavazky po |haté splatnosti.

V rdmoci Fizeni rizik kratkodobé likvidity ma spole¢nost
uzavieny smlouvy o kontokorentnich Gvérech v celkové vysi
350 mil. K&. Docasné volné penézni prostiedky byly v pribéhu
roku zhodnocovany s vyuZitim minimalné rizikovych produktt
penézniho trhu (terminované vklady, depozitni sménky, sprava
portfolia). Vynosy z téchto instrumentt dosahly 58,1 mil. K&.

Notes: Purchase of CEZ’s share in jointly owned OPWG-equipped

power lines in 2003.

Company financing and cash flow

The financing of the Company showed no significant
fluctuations in 2005. All financial needs were covered from the
Company’s own resources. Dividends totalling CZK 1,048.9 mil-
lion were paid to the Company’s shareholders. The Company
paid all its liabilities in time during 2005 and reported no over-
due liabilities as at 31 December 2005.

To manage its short-term liquidity risk, the Company
has overdraft facilities totalling CZK 350 million. Temporarily
uncommitted cash was valorised during the year by means of
various money market products bearing minimum risk (term
deposits, deposit bills, portfolio administration). Revenues from

these instruments totalled CZK 58.1 million.




Penézni tok z provozni ¢innosti vzrostl o 683,7 mil. K&
a dosahl hodnoty 4 053,7 mil. K&, na jeho rlistu se promita vyse
ucetniho zisku z béZzné ¢innosti pfed zdanénim a narast zavazkd.

Cista vyse penéznich prostiedk(l pouZitych na investiéni &in-
nost dosahla 1 177,7 mil. K¢&. Vydaje na pofizeni dlouhodobého
majetku vzrostly v porovnani s rokem 2004 o 232,4 mil. K&
a dosahly hodnoty 1 462,8 mil. KE. Vynosy z prodeje dlouho-
dobého hmotného majetku vzrostly o 164,3 mil. K& na hodnotu
177,9 mil. K¢ (prodej vedeni 110 kV).

Penézni toky vztahujici se k finanéni ¢innosti se vlivem roz-
déleni zisku snizily o 368,8 mil. K¢ a €inily 1 154,7 mil. K¢&.

Penézni toky (v mil. K¢)

Cash flow from operating activities increased by
CZK 683.7 million to reach a total of CZK 4,053.7 million. This
increase is attributable to an increase in profit from ordinary
activities before tax and an increase in liabilities.
Net cash used for investment amounted to CZK 1,177.7 million.
Expenditure on the acquisition of fixed assets increased by
CZK 232.4 million on 2004, and amounted to CZK 1,462.8 million.
Revenues from the sale of fixed assets increased by
CZK 164.3 million to CZK 177.9 million (sale of 110 kV lines).
Cash flows from financial activities decreased by
CZK 368.8 million and amounted to CZK 1,154.7 million due
to the distribution of profit.

Cash flows (in CZK million)

2005 2004 2003 2002 2005 2004 2003 2002
Cisty penézni tok Net cash flow from
z provozni éinnosti 40537 33700 26603 18758 operating activities 4,053.7 3,370.0 2,660.3 1,875.8
Cisty pené&zni tok vztahujici Net cash flow from
se k investi¢ni ¢innosti -1177,7 -1089,1 -13888  -464,5 investment activities -1,177.7 -1,089.1 -1,388.8 -464.5
Cisty pené&zni tok vztahujici Net cash flow from
se k finanéni ¢innosti -1154,7 -15235 -2137,7 -427,5 financial activities -1,154.7 -15235 -2,137.7 -427.5
Vyvoj hlavnich ekonomickych ukazatelt (v %) Development of key economic indicators (in %)

2005 2004 2003 2002 2005 2004 2003 2002
Stupen odepsanosti HIM Extent of depreciation and
a NIM v uzivani (HC)* 57,8 57,4 55,3 53,6 amortisation in use (HP)* 57.8 57.4 55.3 53.6
Stupen odepsanosti HIM Extent of depreciation
a NIM v uzivani 415 37,0 31,2 25,0 and amortisation in use 415 37.0 31.2 25.0
Mira kryti investi¢niho Fixed assets coverage
majetku 100,2 89,5 84,0 86,9 ratio 100.2 89.5 84.0 86.9
Celkové zadluzenost Total indebtedness
(bez rezerv) 23,7 23,0 23,8 36,8 (exclusive of reserves) 23.7 23.0 23.8 36.8

Dlouhodobé zadluZenost
k 31. 12. (bez odloZzeného

Long-term indebtedness
as at 31 December (exclusive

dariového zavazku) 0,0 0,0 0,0 124  of deferred tax liability) 0.0 0.0 0.0 124
Rentabilita vlastniho Return on equity gross 20.1 16.4 8.8 3.9
kapitélu brutto 201 16,4 838 39 Return on assets gross 16.3 13.2 6.4 25
Rentabilita aktiv brutto 16,3 13,2 64 25  Coverage of fixed assets 100.2 89.5 84.0 727
Kryti stalych aktiv 100,2 89,56 84,0 72,7 Total liquidity 194.2 146.9 106.7 235.8
Celkova likvidita 194,2 146,9 106,7 235,8 Working ratio 79.4 82.6 90.6 84.7
Provozni ndkladovost 79,4 82,6 90,6 84,7  Working ratio excluding

Provozni nakladovost the impact of depreciation

bez vlivu odpisu 67,8 70,6 77,3 79,8 and amortisation 67.8 70.6 77.3 79.8

*/ HC - historické ceny, tj. pivodni ceny pfed pfecené&nim

Poznadmka: PFi vypoétu ukazateld neni zohlednén pfevod dlouho-
dobych zavazku splatnych do 1 roku do kratkodobych zavazkt. Pokles
celkové likvidity v roce 2003 je zplsoben piedéasnou splatkou dlouhodo-

bého zavazku.

Hodnoty sledovanych ukazatel( akciové spolecnosti
CEPS, a.s., vykazuji i nadale pfiznivy trend. Hospodateni spoleé-
nosti mélo dynamicky vyvoj, spolecnost je financné silna a jeji
vykonnost roste.

*/ HP — historical prices, i.e. original prices before revaluation

Note: Indicator calculations do not reflect the transfer of long-term
payables due within 1 year to short-term payables. The year-on-year
reduction in total liquidity was the result of the premature payment of

a long-term liability.

Monitored indicator values of the joint stock company CEPS
exhibit favourable trends. The Company’s financial psosition
developed dynamically throughout the year, the Company is

financially sound and its performance is improving.




Ocekavana hospodarska

a financni situace v roce 2006
a hlavni trendy hospodarského
vyvoje spolecnosti

Cenové regulaci, stejné jako v roce 2005, podléhaji v§ech-
ny &innosti CEPS, a.s., realizované v ramci licence za pfenos.
Vzhledem k charakteru poskytovanych sluzeb je mozna mira
kolisani objemu vynosU a ¢asti naklada (podpurné sluzby)
velmi vysoka. Planovany objem vynosU respektuje cenové roz-
hodnuti ERU pro rok 2006 a kvalifikovany odhad objemu posky-
tovanych sluzeb. V souladu se strategii Energetického regulac-
niho Ufadu pro Il. regulaéni obdobi bude spoleénost pokracovat
v realizaci Uspornych opatfeni v oblasti provoznich nakladl pfi
dodrzeni kvality a spolehlivosti poskytovanych sluzeb minimal-
né na stavaijici Grovni.

Hospodarsky vysledek pred zdanénim (EBT) by mél v roce
2006 dosahnout hodnoty 1,5 mlid. K¢, tj. pokles proti roku 2005
cca o 1,8 mld.K¢. Pokles zisku je zplisoben niz§imi vynosy,
predevsim prfechodnym sniZenim ceny za rezervaci (vyuzitim
Casti vynosl z aukci) a tarifu za systémové sluzby. Opakované
rizikovou polozkou CEPS, a.s., z hlediska tvorby hospodaFského
vysledku béZného roku je vysledek zuctovani preshrani¢nich
prenosu elektrické energie.

Vynosy z aukci budou v souladu s Nafizenim EU ¢.1228/2003,
ucelové vyuZity na investice do horizontdlni sité na posileni
pfeshranicnich propojovacich kapacit a jako pfispévek na snizeni
cen pro koneéné zakazniky v CR.

Ve stftednédobém horizontu (5 let) planuje spoleénost
investovat 12,4 mld. K& do rozvoje pfenosové soustavy, z toho
2,4 mld. K& v roce 2006. Pfedpoklada se, Ze investi¢ni potieby
budou hrazeny z velké ¢asti vyuZitim cizich zdrojt.

Projected business

and financial position

in 2006 and major business
development trends

As in 2005, all CEPS’s business conducted under the trans-
mission license will continue to be subject to price regulation.
With respect to the nature of services provided, the level of
fluctuation in revenue as well as in a portion of expenses (an-
cillary services) is very high. Projected revenue volume takes
into account Energy Regulatory Office (ERU) Price Decisions for
2006 and a qualified estimation of the volume of services to be
provided. Pursuant to the Energy Regulatory Office’s strategy
for the 2nd regulatory period, the Company will continue to
strive to increase efficiency in terms of its operating expenses
whilst simultaneously maintaining the quality and reliability of
its services.

Earnings before tax (EBT) are forecast to reach CZK 1.5 billion
in 2006, i.e. a decrease of approximately CZK 1.8 billion, on 2005.
The decrease in forecast profit is attributable to lower expected
revenues, particularly to a temporary reduction in price for
capacity allocation (use of a portion of revenues from auctions)
and the system services tariff. As far as the current year’s profit
is concerned the cross-border electricity transfer settlement
result continues to be an unpredictable element for the Com-
pany.

Revenues from auctions will be used in compliance with
EU Regulation No. 1228/2003, for capital expenditure on the
horizontal network, i.e. the upgrading of trasfer capacity on cro-
ss-border interconnectors and reducing the price of TSO servi-
ces charged to end customers in the Czech Republic.

In the medium term (five years), the Company plans to

invest CZK 12.4 billion in the development of the transmission
system, of that CZK 2.4 billion in 2006. The Company intends to
fund capital needs from mainly external sources.
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Zprava dozorci rady

V roce 2005 dozor¢i rada pracovala v deviticlenném slozeni
a ke svému jednani se sesla celkem dvanactkrat, vzdy v souladu
s jednacim fadem dozor¢i rady.

V souladu s povinnostmi vyplyvajicimi ze stanov spole¢-
nosti a obecné zavaznych predpist dozoréi rada projednala
v8echny body programu fadné valné hromady ze dne 15. 6. 2005
a mimoradné valné hromady ze dne 3. 8. 2005. Projednana
zména Stanov spolecnosti ve smyslu rozsifeni poctu ¢lenl
predstavenstva je osvédcena notarskym zapisem.

Po zménach v dozordi radé, které byly rozhodnuty obéma
valnymi hromadami, byl zvolen 3. 8. 2005 jejim novym predse-
dou pan Vladimir Johanes.

Dozoréi rada dale prabézné kontrolovala ¢innost predsta-
venstva a v souladu se stanovami spole¢nosti se soustiedila na
zasadni materidly tykajici se strategickych rozhodnuti.

Na zakladé pfezkoumani ucetni uzavérky za rok 2005 dozor-
¢i rada v souladu s vyrokem auditora konstatuje, Ze ucetni
zavérka ve vSech vyznamnych ukazatelich vyjadfuje readlny stav
spole¢nosti.

Dozor¢i rady projednala v rdmci vyroc¢ni zpravy text Zpravy
o vztazich mezi ovladajici a ovlddanou osobou a o vztazich mezi
ovladdanou osobou a ostatnimi osobami ovladanymi stejnou
ovladajici osobou v souladu s § 66a, odst. 9 Obchodniho zako-
niku v platném znéni k 31. 12. 2005.

Dale dozoréi rada mimo jiné v pribéhu roku:

— projednala Navrh finanéniho planu pro rok 2005 a navrh
Podnikatelského planu pro rok 2006-2010,

— projednala Navrh koncepce podnikatelské ¢innosti,

— projednala a dala souhlas prfedstavenstvu k investi¢nim
projektdm nad 400 mil. K¢,

— projednala chystany zdmér akce , Vyvedeni vykonu bloku
660 MW Elektrarny Ledvice”. Tento zdmér akce bude podle
vysledku spoleéného jednani s CEZ, a. s. predlozen,
vzhledem k finanénimu objemu, jehoZ hodnota prevysuje
10 % zakladniho kapitalu CEPS, a.s., valné hromadé.

Dozor¢i rada v souladu se stanovami spole¢nosti pravidelné
projednavala:

— dosahované hospodarské vysledky spolecnosti,

— situaci v oblasti podplrnych a systémovych sluzeb,

— zmeény v energetické legislative,

— problematiku mimoradnych stavll v prenosové soustaveé,
— organizacni zmény ve spolecnosti.

Dozor¢i rada konstatuje, Ze hospodarské vysledky spoleé-
nosti v roce 2005 byly velmi dobré a vyslovuje za né ¢lentim

pFfedstavenstva i zaméstnancim spole¢nosti podékovani.

V Praze dne 11. 4. 2006

Vladimir Johanes
predseda dozoréi rady CEPS, a.s.

Supervisory Board’s Report

The Company’s Supervisory Board, consisting of nine
members, met a total of twelve times during the year, in accor-
dance with the Board’s Rules of Procedure.

As required by the Company’s Articles of Incorporation and
relevant legislation, the Supervisory Board carefully considered
all the issues discussed at both the AGM of 15 June and the
EGM of 3 August. A change to the Company’s Articles of Incor-
poration, increasing the membership of the Board of Directors,
was duly recorded in a notarial deed.

Following changes to the membership of the Supervisory
Board, approved respectively by the AGM and the EGM,

Mr Vladimir Johanes was elected the Board’s new Chairman
on 3 August.

The Supervisory Board closely monitored the activities of
the Company’s Board of Directors throughout the year, paying
particular attention to issues relating to strategic decisions.

Following a review of the Company'’s financial statement
for 2005, the Supervisory Board found, in accordance with the
Auditors’ Report, that all the major indicators contained in the
financial statement reflect the real state of the Company.

The Supervisory Board reviewed the Related Parties Report
prepared in compliance with the provisions of the Commer-
cial Register, Article 66a, Paragraph 9, and included in the
Company’s 2005 Annual Report.

The Supervisory Board discussed several items during the year

including the following:

— the draft Financial Plan for 2005 and the draft Business
Plan for the period 2006-2010,

— the draft Business Concept,

— investment projects amounting to over CZK 400 million and
gave its approval,

— an investment project for the supply of the output of the
660 MW generating unit at the Ledvice power station to the
grid. Following negotiations with CEZ, this project requires
the approval of the EGM since the cost of the project
exceeds 10% of the Company'’s basic capital.

As required by the Company'’s Articles of Incorporation, the
Supervisory Board discussed a number of issues on an ongo-
ing basis:

— the Company'’s business performance,

— ancillary and system services,

— changes to relevant legislation,

— exceptional events within the transmission system, and

— changes to the Company’s organisational structure.

The Supervisory Board congratulates the Company on its
excellent 2005 results and acknowledges the hard work of both

the Company’s Board of Directors and staff.

Prague, 11 April 2006

Vladimir Johanes

Chairman of the Supervisory Board
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2 Vyrok auditora

Akcionartim spoleénosti CEPS, a.s.:

Ovéfili jsme Géetni zavérku spoleénosti CEPS, a.s., k 31. prosinci 2005. Za sestaveni této Géetni zavérky je zodpovédné vedeni
spole&nosti CEPS, a.s. Nasim ukolem je vydat na zakladé provedeného auditu vyrok k této udetni zavérce.

Audit jsme provedli v souladu se zdkonem o auditorech a Mezinarodnimi auditorskymi standardy a souvisejicimi aplikaénimi
dolozkami Komory auditori Ceské republiky. Tyto standardy vyZaduji, aby auditor naplanoval a provedl audit tak, aby ziskal pFi-
meéfenou jistotu, Ze Ucetni zavérka neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérovym zptsobem provedené ovéreni
uplnosti a priikaznosti ¢astek a informaci uvedenych v Gcetni zavérce. Audit téZ zahrnuje posouzeni pouZitych ucetnich metod
a vyznamnych odhadud provedenych vedenim a dale zhodnoceni vypovidajici schopnosti Uc¢etni zavérky. Jsme presvédceni, Ze pro-
vedeny audit poskytuje pfiméfeny podklad pro vyjadreni vyroku auditora.

Podle naseho néazoru ucetni zadvérka ve vSech vyznamnych souvislostech vérné a poctivé zobrazuje majetek, zavazky, vlastni
kapital a finanéni situaci spoleénosti CEPS, a.s., k 31. prosinci 2005 a vysledky jejiho hospodareni za rok 2005 v souladu s Ggetnimi
predpisy platnymi v Ceské republice.

Ovéfili jsme také udetni zavérku spoleénosti CEPS, a.s., k 31. prosinci 2004 a na$e zprava ze 3. inora 2005 obsahovala vyrok
bez vyhrad.

Prové¥ili jsme té7 vécnou spravnost udaji uvedenych ve Zpravé o vztazich mezi propojenymi osobami spole&nosti CEPS, a.s.,
k 31. prosinci 2005. Za sestaveni této zpravy o vztazich je zodpovédné vedeni spoleénosti CEPS, a.s. Nagim tkolem je vydat na za-
kladé provedené provérky stanovisko k této Zpraveé o vztazich.

Provérku jsme provedli v souladu s Mezinarodnimi auditorskymi standardy vztahujicimi se k provérce a souvisejicimi aplikac-
nimi dolozkami Komory auditort Ceské republiky. Tyto standardy vyZaduji, abychom planovali a provedli provérku s cilem ziskat
stfedni miru jistoty, Ze zprava o vztazich neobsahuje vyznamné nespravnosti. Provérka je omezena prfedev§im na dotazovani pra-
covnikll spolec¢nosti a na analytické postupy a vybérovym zplsobem provedené provéreni vécné spravnosti idajl. Proto provérka
poskytuje niZsi stupen jistoty nez audit. Audit Zpravy o vztazich jsme neprovadéli, a proto nevyjadfujeme vyrok auditora.

Na zakladé nasi provérky jsme nezjistili zadné vyznamné vécné nespravnosti Udaja uvedenych ve Zpravé o vztazich mezi pro-
pojenymi osobami spoleénosti CEPS, a.s., k 31. prosinci 2005.

Oveérili jsme téz soulad vyrocni zpravy s vysSe uvedenou UGcetni zavérkou. Za spravnost vyrocni zpravy je zodpovédné vedeni
spolecnosti. Nasim Ukolem je vydat na zakladé provedeného ovéreni stanovisko o souladu vyroéni zpravy s Ucetni zavérkou.

Ovéreni jsme provedli v souladu s Mezinarodnimi auditorskymi standardy a souvisejicimi aplikacnimi dolozkami Komory audi-
torti Ceské republiky. Tyto standardy vyZaduji, aby auditor naplanoval a proved| ovéfeni tak, aby ziskal pfimé&fenou jistotu, e in-
formace obsazené ve vyrocni zprave, které popisuji skutecnosti, jez jsou téZz predmétem zobrazeni v Géetni zavérce, jsou ve vSech
vyznamnych ohledech v souladu s pfislusnou uéetni zavérkou. Jsme prfesvédceni, Ze provedené ovéreni poskytuje pfiméreny pod-
klad pro vyjadreni vyroku auditora.

Podle naseho nazoru jsou informace uvedené ve vyroéni zpravé ve vSech vyznamnych ohledech v souladu s vy$e uvedenou
ucetni zavérkou.

Ep A )

Ernst & Young Audit & Advisory.
osvédceni €. 401

Al

Ladislav Langr
auditor, dekret ¢. 257

‘r.0., ¢len koncernu

3. Ginora 2006
Praha, Ceska republika
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2 Auditor’s Report

To the Shareholders of CEPS, a.s.:

We have audited the financial statements of CEPS, a.s., as of 31 December 2005. These financial statements are the
responsibility of the management of CEPS, a.s. Our responsibility is to express an opinion on these financial statements based on
our audit.

We conducted our audit in accordance with the Act on Auditors, International Standards on Auditing and applicable clauses of
the Chamber of Auditors of the Czech Republic. Those Standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements present, in all material respects, a true and fair view of the assets, liabilities, equity
and financial position of CEPS, a.s., as of 31 December 2005 and the financial results for the year then ended in accordance with
accounting principles generally accepted in the Czech Republic.

We have also audited the prior year financial statements as of 31 December 2004 of CEPS, a.s., and issued an unqualified
report thereon dated 3 February 2005.

In addition, we have reviewed the accuracy of the information contained in the Related Parties Report of CEPS, a.s., for the
year ended 31 December 2005. The management of CEPS, a.s., is responsible for the preparation of the Related Parties Report.
Our responsibility is to issue a report based on our review.

We conducted our review in accordance with applicable International Standards on Auditing and the related applicable
clauses issued by the Chamber of Auditors of the Czech Republic. Those standards require that we plan and perform the review
to obtain moderate assurance as to whether the report on related parties is free from material misstatement. The review is limited
primarily to enquiries of company personnel, to analytical procedures applied to financial data and to examining, on a test basis,
the accuracy of information, and thus provides less assurance than an audit. We have not performed an audit and, accordingly,
we do not express an audit opinion.

Based on our review, nothing has come to our attention that causes us to believe that the Related Parties Report of CEPS, a.s.,
for the year ended 31 December 2005 is materially misstated.

We have also reviewed the consistency of the Annual Report with the above-mentioned financial statements. The
management of CEPS, a.s., is responsible for the accuracy of the annual report. Our responsibility is to express, based on our
review, an opinion on the consistency of the annual report with the financial statements.

We conducted our review in accordance with International Standards on Auditing and the related application clauses issued
by the Chamber of Auditors of the Czech Republic. Those standards require that we plan and perform the review to obtain
reasonable assurance as to whether the information presented in the annual report that describes the facts reflected in the
financial statements is consistent, in all material respect, with the financial statements. We believe that our review provides
a reasonable basis for our opinion.

In our opinion, the information presented in the annual report is consistent, in all material respects, with the above-mentioned
financial statements.

Ep A s )

Ernst & Young Audit & Advisory
License No. 401

Al )

Ladislav Langr
Auditor, License No. 25

.r.o., ¢len koncernu

3 February 2006
Prague, Czech Republic
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Rozvaha k 31. 12. 2005
Balance Sheet as at 31. 12. 2005

AKTIVA (v tis. K&) / ASSETS (in TCZK) 2005 2004
Brutto Korekce Netto Netto
Gross Adjustments Net Net
AKTIVA CELKEM / TOTAL ASSETS 32574 984 10 957 807 21617 177 19 710 858
A. Pohledavky za upsany zakladni kapital 0 0 0 0
B. Dlouhodoby majetek / Fixed assets 27 374 171 10 947 840 16 426 331 16 936 104
B. L Dlouhodoby nehmotny majetek / Intangible assets 499 713 263 618 236 095 215 985
B. . 1 Zfizovaci vydaje / Foundation and organization expenses 0 0 0 0
2. Nehmotné vysledky vyzkumu a vyvoje /
Research and development 0 0 0 0
3. Software / Software 380 036 226 414 153 622 154 717
4. Ocenitelna prava / Patents, royalties and similar rights 77 717 37 204 40 513 26 974
5. Goodwill / Goodwill 0 0 0 0
6. Jiny dlouhodoby nehmotny majetek / Other intangibles 0 0 0 0
7. Nedokonéeny dlouhodoby nehmotny majetek /
Intangible assets in progress 41 960 0 41 960 34 294
8. Poskytnuté zalohy na dlouhodoby nehmotny majetek /
Advances granted for intangible assets 0 0 0 0
B. L Dlouhodoby hmotny majetek / Tangible assets 26 872 358 10 684 222 16 188 136 16 718 019
B. I. 1. Pozemky / Land 201 909 0 201 909 191 744
2. Stavby / Constructions 14 627 943 4191 158 10 436 785 10 792 617
3. Samostatné movité véci a soubory movitych véci /
Separate movable items and groups of movable items 11 294 168 6 493 064 4801 104 4904 729
4. Péstitelské celky trvalych porostu / Perennial crops 0 0 0 0
5. Zakladni stado a tazna zvifata / Livestock 0 0 0 0
6. Jiny dlouhodoby hmotny majetek / Other tangible assets 466 0 466 397
7. Nedokonéeny dlouhodoby hmotny majetek /
Tangible assets in progress 732731 0 732 731 768 269
8. Poskytnuté zalohy na dlouhodoby hmotny majetek /
Advances granted for tangible assets 15 141 0 15 141 60 263
9. Ocenovaci rozdil k nabytému majetku /
Gain or loss on revaluation of acquired property 0 0 0 0
B. L. Dlouhodoby finanéni majetek / Financial investments 2100 0 2100 2100
B. . 1. Podily v ovladanych a fizenych osobach / Subsidiaries 2 000 0 2 000 2 000
2. Podily v uc€etnich jednotkach pod podstatnym vlivem /
Associates 0 0 0 0
3. Ostatni dlouhodobé cenné papiry a podily /
Other long-term securities and interests 100 0 100 100
4. Pujcky a uvéry — ovladajici a Fidici osoba, podstatny vliv /
Loans to subsidiaries and associates 0 0 0 0
5. Jiny dlouhodoby finanéni majetek /
Other long-term investments 0 0 0 0
6. Pofizovany dlouhodoby finanéni majetek /
Long-term investments in progress 0 0 0 0
7. Poskytnuté zalohy na dlouhodoby finanéni majetek /
Advances granted for long-term investments 0 0 0 0
C. Obézna aktiva / Current assets 5 182 760 9 967 5172 793 2 758 418
C. L Zasoby / Inventory 89 259 0 89 259 78 178
c. . 1. Material / Materials 89 259 0 89 259 78 178
2. Nedokonéena vyroba a polotovary /
Work in progress and semi-finished production 0 0 0 0
3. Vyrobky / Finished products 0 0 0 0
4. Zvitata / Livestock 0 0 0 0
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AKTIVA (v tis. K¢) / ASSETS (in TCZK) 2005 2004
Brutto Korekce Netto Netto
Gross Adjustments Net Net

Zbozi / Goods 0 0 0 0

Poskytnuté zalohy na zasoby /

Advances granted for inventory 0 0 0 0
Il Dlouhodobé pohledavky / Long-term receivables 14 502 0 14 502 14 386
1. Pohledavky z obchodnich vztah(i / Trade receivables 0 0 0 0

Pohledavky — ovladajici a ridici osoba /

Receivables from subsidiaries 0 0 0 0

Pohledavky - podstatny vliv / Receivables from associates 0 0 0 0

Pohledavky za spole¢niky a za ucastniky sdruzeni /

Receivables from partners, co-operative members

and participants in association 0 0 0 0

Dlouhodobé poskytnuté zalohy /

Long-term advances granted 13 929 0 13929 13 992

Dohadné ucty aktivni / Other receivables 0 0 0 0

Jiné pohledavky / Deferred tax assets 573 0 573 394

OdlozZena dariova pohledavka 0 0 0 0
111 Kratkodobé pohledavky / Short-term receivables 1391429 9 967 1381 462 699 577
I Pohledavky z obchodnich vztah(i / Trade receivables 1270 425 9 967 1260 458 632 252

Pohledavky — ovladajici a ridici osoba /

Receivables from subsidiaries 0 0 0 0

Pohledavky — podstatny vliv / Receivables from associates 0 0 0 0

Pohledavky za spole¢niky a za ucastniky sdruzeni /

Receivables from partners, co-operative members

and participants in association 0 0 0 0

Socialni zabezpeceni a zdravotni pojisténi /

Social security and health insurance 0 0 0 0

Stat — darfiové pohledavky / Due from government

— tax receivables 0 0 0 0

Kratkodobé poskytnuté zalohy / Short-term

advances granted 1072 0 1072 564

Dohadné uéty aktivni / Unbilled revenue 118 650 0 118 650 36 989

Jiné pohledavky / Other receivables 1282 0 1282 29 772
[\"A Kratkodoby finanéni majetek /

Short-term financial assets 3687 570 0 3687 570 1966 277
IV. Penize / Cash 2 190 0 2190 1785

Ugty v bankach / Bank accounts 2 168 970 0 2 168 970 9 750

Kratkodobé cenné papiry a podily /

Short-term securities and interests 1516 410 0 1516 410 1954 742

Pofizovany kratkodoby finanéni majetek /

Short-term financial assets in progress 0 0 0 0
. Casové rozligeni / Accrued assets and deferred liabilities 18 053 0 18 053 16 336
. Naklady pfistich obdobi / Prepaid expenses 17 817 0 17 817 16 289

Komplexni naklady pristich obdobi /

Prepaid expenses (specific-purpose expenses) 0 0 0 0

PFijmy pfistich obdobi / Unbilled revenue 236 0 236 47
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PASIVA (v tis. K&) / SHAREHOLDERS' EQUITY AND LIABILITIES (in TCZK) 2005 2004
PASIVA CELKEM / TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES 21617 177 19 710 858
A. Vlastni kapital / Shareholders’ equity 16 462 033 15 161 763
A 1 Zakladni kapital / Basic capital 13 034 685 13 034 685
A | 1. Zakladni kapital / Registered capital 13 034 685 13 034 685
2. Vlastni akcie (-) / Own shares and own ownership interests (-) 0 0
3. Zmény zakladniho kapitalu / Changes in basic capital 0 0
A 1l Kapitalové fondy / Capital funds 0 0
AV | Emisni 4Zio / Share premium (agio) 0 0
2. Ostatni kapitalové fondy / Other capital funds 0 0
3. Ocenovaci rozdily z pfecenéni majetku a zavazk( / Gain or loss on revaluation
of assets and liabilities 0 0
4, Ocenovaci rozdily z precenéni pfi prfeménach / Gain or loss on revaluation
of company transformations 0 0
A. il Rezervni fondy a ostatni fondy ze zisku / Reserve funds and other funds
created from profit 743 175 185 488
AV || R Zakonny rezervni fond / Legal reserve fund 263 846 166 767
2. Statutarni a ostatni fondy / Statutory and other funds 479 329 18 721
A. IV Vysledek hospodareni minulych let / Profit (loss) for the previous years 229 190 0
A IV. 1. Nerozdéleny zisk minulych let / Retained earnings for the previous years 229 190 0
2. Neuhrazena ztrata minulych let / Accumulated loss of previous years 0 0
A. W Vysledek hospodareni bézného ucetniho obdobi (+/-) / Profit (loss) for the year (+/-) 2 454 983 1941 590
B. Cizi zdroje / Liabilities 4794 872 4 457 521
B. L Rezervy / Reserves 38 409 19 433
B. . 1. Rezervy podle zvlastnich pravnich predpist / Reserves created under special legislation 0 0
2. Rezerva na dlichody a podobné zavazky / Reserve for pensions and similar obligations 0 0
3. Rezerva na dan z pfijmu / Reserve for corporate income tax 0 0
4. Ostatni rezervy / Other reserves 38 409 19 433
B. 1l Dlouhodobé zavazky / Long-term liabilities 2 443 880 2 641 273
B. . 1. Zavazky z obchodnich vztaht / Trade payables 0 0
2. Zavazky - ovladajici a fidici osoba / Liabilities to subsidiaries 0 0
3. Zavazky - podstatny vliv / Liabilities to associates 0 0
4. Zavazky ke spolec¢nikim a k Gcastnikim sdruZeni / Liabilities to partners,
co-operative members and participants in association 0 0
5. Dlouhodobé pfijaté zalohy / Advances received 0 0
6. Vydané dluhopisy / Bonds payable 0 0
7. Dlouhodobé sménky k thradé / Notes payable 0 0
8. Dohadné ucty pasivni / Unbilled deliveries 0 0
9. Jiné zavazky / Other liabilities 0 0
10. Odlozeny darnovy zavazek / Deferred tax liability 2 443 880 2 641 273
B. . Kratkodobé zavazky / Current liabilities 2 312583 1796 815
B. . 1. Zavazky z obchodnich vztah( / Trade payables 1658 213 1 066 755
2. Zavazky - ovladajici a fidici osoba / Liabilities to subsidiaries 0 0
3. Zavazky - podstatny vliv / Liabilities to associates 0 0
4. Zavazky ke spole¢nikiim a k Gcastnikiim sdruzeni / Liabilities to partners,
co-operative members and participants in association 0 0
5. Zavazky k zaméstnancim / Liabilities to employees 11 676 160
6. Zavazky ze socialniho zabezpeceni a zdravotni pojisténi / Liabilities arising from
social security and health insurance 7 886 7 352
7. Stat — daniové zavazky a dotace / Due to government — taxes and subsidies 297 601 558 890
8. Kratkodobé pfijaté zalohy / Advances received 296 262 58 301
9. Vydané dluhopisy / Bonds payable 0 0
10. Dohadné uéty pasivni / Unbilled deliveries 27 969 93 800
11. Jiné zavazky / Other liabilities 12 976 11 557
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PASIVA (v tis. K& / SHAREHOLDERS’ EQUITY AND LIABILITIES (in TCZK) 2005 2004
B. IV. Bankovni Guvéry a vypomoci / Bank loans and borrowings 0 0
B. IV Bankovni Gvéry dlouhodobé / Long-term bank loans 0 0
Kratkodobé bankovni Gvéry / Short-term bank loans 0 0
Kratkodobé finanéni vypomoci / Borrowings 0 0
C. L Casové rozliseni / Accrued liabilities and deferred assets 360 272 91574
C. L Vydaje pfistich obdobi / Accruals 0 0
Vynosy pristich obdobi / Deferred income 360 272 91 574




Vykaz zisku a ztraty
Profit and Loss Account

(v tis. K& / in TCZK) 2005 2004
. Trzby za prodej zbozi / Revenues from goods sold 0 0
A. Néaklady vynaloZené na prodané zbozi / Costs of goods sold 0 0
+ Obchodni marze / Gross margin 0 0
1. Vykony / Production 15 628 750 15 163 086
Il 1.  Trzby za prodej vlastnich vyrobk( a sluzeb / Revenues from sale of finished
products and services 15 621 418 15 157 057
2. Zména stavu zasob vlastni ¢innosti / Change in inventory produced internally 0 0
3. Aktivace / Own work capitalized 7 332 6 029
B. Vykonova spotieba / Production related consumption 10 182 945 10 433 307
B. 1. Spotfeba materialu a energie / Consumption of material and energy 961 697 902 026
2. Sluzby / Services 9 221 248 9 531 281
+ Pfidana hodnota / Value added 5 445 805 4729779
C. Osobni naklady / Personnel expenses 312 518 277 513
C. 1 Mzdové néklady / Wages and salaries 213 345 192 505
2. Odmeény ¢lentim organt spolecnosti / Bonuses to members of company
or cooperation bodies 2787 1297
3. Néaklady na socialni zabezpeceni a zdravotni pojisténi / Social security
and health insurance 79 007 72 203
4. Socialni naklady / Other social costs 17 379 11 508
Dané a poplatky / Taxes and charges 10 029 5094
E. Odpisy dlouhodobého nehmotného a hmotného majetku / Amortization
and depreciation of intangible and tangible fixed assets 1835 479 1822613
L. Trzby z prodeje dlouhodobého majetku a materialu / Revenues from sale
of intangible and tangible fixed assets and materials 191 933 40 049
1. 1.  Trzby z prodeje dlouhodobého majetku / Revenues from sale of intangible
and tangible fixed assets 177 876 13 604
2. Trzby z prodeje materidlu / Revenues from sale of materials 14 057 26 445
F. Zastatkova cena prodaného dlouhodobého majetku a materialu /
Net book value of intangible and tangible fixed assets and materials sold 134 801 31931
F. 1.  Zustatkova cena prodaného dlouhodobého majetku / Net book value of intangible
and tangible fixed assets sold 134 801 31919
2. Prodany material / Materials sold 0 12
G. Zména stavu rezerv a opravnych poloZek v provozni oblasti a komplexnich
nakladl pfistich obdobi / Change in reserves and provisions relating to operations
and in prepaid expenses (specific-purpose expenses) 25 356 -54 965
V. Ostatni provozni vynosy / Other operating revenues 8 045 6 628
H. Ostatni provozni naklady / Other operating expenses 62 904 45 405
V. Prevod provoznich vynost / Transfer of operating revenues 0 0
l. Prevod provoznich nakladt / Transfer of operating expenses 0 0
* Provozni vysledek hospodaieni / Profit or loss on operating activities 3 264 696 2 648 865
VL. Trzby z prodeje cennych papir( a podili / Revenues from sale of securities and interests 5014 0
J. Prodané cenné papiry a podily / Securities and interests sold 5 006 0
VII. Vynosy z dlouhodobého finanéniho majetku / Income from financial investments 0 0
VII. 1. Vynosy z podilll v ovladanych a fizenych osobach a v tGc¢etnich jednotkach
pod podstatnym vlivem / Income from subsidiaries and associates 0 0
2. Vynosy z ostatnich dlouhodobych cennych papir a podilt / Income from other
long-term securities and interests 0 0
3. Vynosy z ostatniho dlouhodobého finanéniho majetku / Income from other
financial investments 0 0
VIII. Vynosy z kratkodobého finanéniho majetku / Income from short-term financial assets 7 546 4 275
K. Naklady z finanéniho majetku / Expenses related to financial assets 0 0
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(v tis. K& / in TCZK) 2005 2004

1X. Vynosy z pfecenéni cennych papir a derivati / Gain on revaluation of securities
and derivatives 539 0

L. Naklady z pfecenéni cennych papir a derivatl / Loss on revaluation of securities
and derivatives 1331 0

M. Zména stavu rezerv a opravnych polozek ve finan¢ni oblasti / Change in reserves
and provisions relating to financial activities 0 0
X. Vynosové uroky / Interest income 50 662 51561
N. Nakladové uroky / Interest expense 0 0
XI. Ostatni finanéni vynosy / Other finance income 82 537 40 359
0. Ostatni finan¢ni naklady / Other finance cost 101 397 66 564
XIl. Pfevod finan¢nich vynost / Transfer of finance income 0 0
P. Pfevod finanénich nakladi / Transfer of finance cost 0 0
* Finanéni vysledek hospodafeni / Profit or loss on financial activities 38 564 29 631
Q. Dan z pfijmu za béZnou ¢innost / Tax on profit or loss on ordinary activities 848 277 736 906
Q. 1 — splatna / due 1045 670 955 101
2. — odloZzené / deferred -197 393 -218 195

* Vysledek hospodareni za béZnou ¢éinnost / Profit or loss on ordinary activies

after taxation 2 454 933 1941 590
XIII. Mimoradné vynosy / Extraordinary gains 0 0
R. Mimoradné néklady / Extraordinary losses 0 0
S. Dan z pfijm z mimoradné ¢innosti / Tax on extraordinary profit or loss 0 0
S. 1. — splatna / due 0 0
2. — odloZzené / deferred 0 0
* Mimoradny vysledek hospodaieni / Extraordinary profit or loss 0 0
*EX Vysledek hospodareni za Gcetni obdobi (+/-) / Profit or loss for the year (+/-) 2 454 983 1941 590

Vysledek hospodareni pired zdanénim (+/-) / Profit or loss before taxation (+/-) 3 303 260 2 678 496




Prehled o penéznich tocich
Cash Flow Statement

(v tis. K& / in TCZK) 2005 2004
P. Stav penéznich prostiedkil a penéznich ekvivalenti na zacatku ucetniho obdobi /

Cash and cash equivalents at beginning of period 1966 277 1208 925

Penézni toky z provozni ¢innosti / Operating activities
Z. Ugetni zisk z b&7né &innosti pred zdan&nim / Pre-tax profit from normal activity 3303 260 2 678 496
A.1. Upravy o nepené&zni operace / Adjustments by non-cash transactions 2 039 703 1742 859
A.1.1. Odpisy stalych aktiv a pohledavek / Depreciation, amortization and writing-off 1841 339 1822613
A.1.1.1. Odpis stalych aktiv / Depreciation and amortization of fixed assets 1837 753 1822613
A.1.1.2. Odpis pohledavek / Receivables writing-off 3586 0
A.1.2. Zména stavu opravnych polozZek, rezerv a ¢asového rozliseni / Change in adjustments,

reserves and accruals 292 101 -46 507
A.1.2.1. Zména stavu opravnych poloZzek / Change in adjustments 6 380 -4 918
A.1.2.2. Zmeéna stavu rezerv / Change in reserves 18 976 -50 047
A.1.2.3. Zména zlstatkd ¢asového rozliseni / Change in accruals 266 745 8 458
A.1.3. Zisk/ztrata z prodeje stalych aktiv a vlastnich akcii / Gain/Loss on fixed assets

retirements and own shares -43 075 18 314
A.1.4. Vyuctované nakladové a vynosové uroky / Interest expenses and revenues -50 662 -51 561
A.1.4.1. Vyuctované nakladové uroky / Interest expenses 0 0
A.1.4.2. Vyuctované vynosové uroky / Interest revenues -50 662 -51 561
A.1.5. Ostatni nepenézni operace / Other non-cash transactions 0 0
A.* Cisty penézni tok z provozni &innosti pfed zdanénim, zménami pracovniho kapitalu

a mimoradnymi polozkami / Net cash provided by operating activities before taxes,

changes in working capital and extraordinary items 5 342 963 4 421 355
A.2. Zména stavu nepenéznich slozek pracovniho kapitalu / Change in working capital -96 231 -227 079
A.2.1. Zména stavu pohledavek z provozni ¢innosti / Change in receivables from

operational activities -691 967 -137 084
A.2.2. Zména stavu kratkodobych zavazkd z provozni ¢innosti / Change in short-term

payables from operational activities 606 817 -85 895
A.2.3. Zména stavu zasob / Change in inventory -11 081 -4 100
A.** Cisty penézni tok z provozni &innosti pred zdanénim a mimoradnymi polozkami /

Net cash provided by operating activities before taxes 5 246 732 4 194 276
A.3. Vydaje z plateb trokl s vyjimkou kapitalizovanych trokt / Interest paid,

excl. capitalized interest 0 0
A.4. PFijaté uroky / Interest received 50 898 51561
A.5. Zaplacena dan z pfijmud vé. domérk( dané za minuld obdobi / Income taxes paid -1 243 934 -875 862
A.6. PFijmy a vydaje spojené s mimoradnymi u€etnimi pfipady / Revenues and expenses

related to extraordinary items 0 0
A.*** Cisty penézni tok z provozni &innosti / Net cash provided by operating activities 4 053 696 3369 975

Penézni toky z investiéni ¢innosti / Investing activities
B.1. Vydaje spojené s pofizenim stalych aktiv / Fixed assets acquisition -1 355 565 -1103 190
B.1.1. Nabyti dlouhodobého hmotného majetku / Additions to tangible fixed assets -1 379 587 -1 167 633
B.1.2. Nabyti dlouhodobého nehmotného majetku / Additions to intangible fixed assets -83 193 -62 771
B.1.3. Zmeéna stavu dlouhodobého finanéniho majetku / Change in financial investment 0 -100
B.1.4. Zména stavu zavazkd z investicni ¢innosti / Change in payables from investing activity 107 215 127 314
B.2. Pfijmy z prodeje stalych aktiv / Proceeds from sales of fixed assets 177 875 14 056
B.2.1. Vynosy z prodeje dlouhodobého hmotného majetku / Proceeds from sales of tangible

fixed assets 177 875 13 604
B.2.2. Vynosy z prodeje dlouhodobého nehmotného majetku / Proceeds from sales

of intangible fixed assets 0 0
B.2.3. Vynosy z prodeje dlouhodobého finanéniho majetku / Proceeds from sales

of financial investment 0 0
B.2.4. Zména stavu pohledavek z prodeje stalych aktiv / Change in receivables from sales

of fixed assets 0 452
B.*** Cisty penézni tok vztahujici se k investiéni éinnosti / Total cash used

in investing activities -1177 690 -1 089 134
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(v tis. K& / in TCZK) 2005 2004

Penézni toky z finanéni éinnosti / Financing activities
C.1. Zména stavu dlouhodobych zavazk( a kratkodobych avért / Change in long-term

liabilities and short-term loans 0 0
C.1.1. Zména stavu dlouhodobych Gvéra / Change in long-term bank loans 0 0
C.1.2. Zména stavu kratkodobych Gveérl a finan¢nich vypomoci / Change in short-term bank

loans and notes 0 0
C.1.3. Zména stavu dlouhodobych zavazkli z emitovanych dluhopisli / Change in long-term

bonds payable 0 0
C.1.4. Zména stavu ostatnich dlouhodobych zavazkd / Change in other long-term liabilities 0 0
Cc.2. Dopady zmén vlastniho kapitalu na penézni prostredky / Impact of changes

in equity by cash -1154 713 -1523 489
C.2.1. Penézni dary a dotace do vlastniho kapitalu / Monetary donations

and subsidies to equity 0 0
C.2.2. PFimé platby na vrub fond( / Direct payments debited to funds -4 019 -1279
C.2.3. Vyplacené/vracené dividendy nebo podily na zisku / Paid-out dividends

and profit shares -1 150 694 -1522 210
C.2.4. Pofizeni/prodej vlastnich akcii / Purchase/sale of treasury shares 0 0
C.*¥* Cisty penézni tok vztahujici se k finanéni éinnosti / Net cash from financing activities -1 154 713 -1523 489
F. Cisté zvyseni/snizeni penéznich prostfedk( / Net increase/decrease in cash 1721293 757 352
R. Stav penézZnich prostiedkl a penéznich ekvivalentt na konci obdobi /

Cash and cash equivalents at end of period 3 687 570 1966 277

054-055




A

Priloha ucetni zavérky

1. Popis spolecnosti

CEPS, a.s., (dale jen ,spoleénost”) je pravnicka osoba, akciova spoleénost, ktera vznikla zapisem do obchodniho rejstfiku dne
16. 10. 1998 a sidli v Praze 10, Elektrarenskéa 774/2, Ceska republika, IC 25702556. Hlavnim pfedmétem jeji &innosti je pfedevsim
rozvod elektfiny, vyroba, instalace a opravy elektronickych zafizeni a elektrickych stroj a pfistroju.

V roce 2005 spole¢nost provedla zmény v zapisu do obchodniho rejstfiku tykajici se zvySeni pocétu ¢lent prfedstavenstva ze Ctyr
na pét a zmény ve sloZzeni dozordi rady.

Osoby podilejici se dvaceti a vice procenty na zakladnim kapitalu spolec¢nosti k 31. 12. 2005:

Dcefina spole¢nost Fondu narodniho majetku OSINEK, a.s. 51 %
Ministerstvo financi CR 34 %

Clenové statutarnich organt k 31. prosinci 2005:

Predstavenstvo

Predsedkyné: Ing. Ludmila Petranova
Mistopredseda: Ing. Petr Zeman

Clen: Ing. Milan Kovaf¥ik
Clen: Ing. Vladimir ToSovsky
Clen: Ing. Miroslav Vrba, CSc.

Dozoréi rada

Predseda: Ing. Vladimir Johanes
Mistopredseda: Ing. Karel Picl

Clen: PaeDr. Vilém Burianek
Clen: Ing. Karel Goldemund
Clen: Ing. Miloslav Matys
Clen: Ing. Ladislav Pazdera
Clen: Ing. Milan Peisert
Clen: Ing. Jifi Stanék

Clen: Ing. Miroslav Véaclavek

Organizacni strukturu spolecnosti tvofi Usek generalniho feditele, Usek provozu a spravy majetku, usek obchodu, tsek
strategie a finance a Usek Fizeni provozu a ICT (informacni telekomunikaéni technologie).

2. Zakladni vychodiska pro vypracovani ucetni zavérky
PfiloZzenéa ucetni zavérka byla pfipravena podle zakona o G&etnictvi a provadéci vyhlasky k nému ve znéni platném
pro rok 2005 a 2004.

3. Obecné ucetni zasady
ZpUsoby ocenovani, které spolec¢nost pouZivala pfi sestaveni Ucetni zavérky za rok 2005 a 2004 jsou nasledujici:

a) Dlouhodoby nehmotny majetek

Dlouhodoby nehmotny majetek se oceriuje v pofizovacich cenéach, které obsahuji cenu pofizeni a naklady s pofizenim souvisejici.

Pofizovaci cena nakoupeného softwaru a ocenitelnych prav nad 60 tis. K¢ je u¢tovana jako pofizeni dlouhodobého nehmotné-
ho majetku s naslednym prfevodem na pfislusné ucéty dlouhodobého nehmotného majetku a odepisovana rovhomérné po dobu
CtyF let nebo po dobu Zivotnosti, jak je stanoveno v prislu§né smlouvé.

Naklady na technické zhodnoceni dlouhodobého nehmotného majetku zvysuji jeho pofizovaci cenu.

b) Dlouhodoby hmotny majetek

Dlouhodoby hmotny a nehmotny majetek byl do spole¢nosti vloZzen v cenach dle znaleckého ocenéni firmou DARA. Tyto ceny
byly vychozi pro stanoveni zakladny pro ucetni odpisovéani. V zapo€atém odpisovani dlouhodobého hmotného a nehmotného ma-
jetku dle § 26 zakona €. 586/92 Sb., o danich z pfijmu, spoleénost pokracuje jako pravni nastupce poplatnika.
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2 Notes to the Financial Statements

1. Description of the Company
CEPS, a.s. (“the Company”) is a joint stock company incorporated on 16 October 1998. The Company'’s registered office is
located in Prague 10, Elektrarenska 774/2 and its business registration number (IC) is 25702556. The Company is primarily involved
in the distribution of electricity, the production, installation and repairs of electronic equipment and electrical machinery and tools.

In 2005, changes in the Commercial Register entry concerning an increase in the number of members of the Board of
Directors from four to five and the new composition of the Supervisory Board were made.

Shareholders who hold a 20% or greater interest in the Company’s basic capital as at 31 December 2005 are as follows:

OSINEK, a.s., a subsidiary of the National Property Fund 51%
The Ministry of Finance of the Czech Republic 34%

Members of statutory bodies as at 31 December 2005 were as follows:

Board of Directors
Chair:

Vice-chair:
Member:
Member:
Member:

Supervisory Board
Chair:

Vice-chair:
Member:

Member:

Member:

Member:

Member:

Member:

Member:

Ludmila Petranova
Petr Zeman

Milan Kovafik
Vladimir ToSovsky
Miroslav Vrba

Vladimir Johanes
Karel Picl

Vilém Buridnek
Karel Goldemund
Miloslav Matys
Ladislav Pazdera
Milan Peisert

Jifi Stanék
Miroslav Vaclavek

The Company's organisational structure is as follows: CEO, Operations and Property Management, Economy and Business,

Strategy and Finances, Operation Management and ICT (Information Telecommunication Technology).

2. Basis of Presentation of the Financial Statements

The accompanying financial statements were prepared in accordance with the Czech Act on Accounting and the related
guidelines as applicable for 2005 and 2004.

3. Summary of Significant Accounting Policies

The accounting policies applied by the Company in preparing the 2005 and 2004 financial statements are as follows:

a) Intangible Fixed Assets

Intangible fixed assets are valued at their acquisition cost and related expenses.

The cost of purchased software and patents, rights and royalties exceeding CZK 60 thousand is recorded as acquisition

of intangible fixed assets with a subsequent transfer to the respective intangible fixed asset accounts. It is amortised using

straight-line amortisation over a period of four years or the expected useful life, in compliance with the respective contract.
The costs of technical improvements are capitalized.

b) Tangible Fixed Assets

Fixed tangible and intangible assets were contributed to the Company based on an expert valuation prepared by the DARA
company. The valuation amounts were used as input prices for accounting depreciation. Pursuant to Section 26 of Act 586/92 Coll.,
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Dlouhodoby hmotny majetek nad 40 tis. K¢ se oceriuje v pofizovacich cendch, které zahrnuji cenu pofizeni, ndklady na dopra-
vu, clo a dalsi naklady s pofizenim souvisejici. Dlouhodoby hmotny majetek vyrobeny ve spole€nosti se ocefnuje vlastnimi nakla-
dy, které zahrnuji pfimé materidlové a mzdové néklady, vyrobni a reZijni ndklady a podil spravni rezie, trva-li vystavba déle nez
jeden rok. Uroky vynaloZené v priib&hu vystavby, tj. v obdobi pred uvedenim dlouhodobého hmotného majetku do uZivani, jsou
soucasti pofizovaci ceny.

Naklady na technické zhodnoceni dlouhodobého hmotného majetku zvysuji jeho pofizovaci cenu. Opravy a Udrzba se G¢tuji do
naklad.

Odpisovani
Odpisy jsou vypocteny na zakladé porizovaci ceny a predpokladané doby Zivotnosti pfisluSného majetku. pfedpokladana Zivot-
nost je stanovena takto:

Pocet let (od-do)

Stavby 25-50
Stroje, pristroje, zafizeni a dopravni prostiedky 4-20
Inventar 8

Odpisy vloZzeného dlouhodobého hmotného majetku byly stanoveny individualné dle predpokladané Zivotnosti:

Pocet let (od-do)

Stavby 1-45
Stroje, pristroje, zafizeni a dopravni prostiedky 1-15
Inventar 1-4

c) Finanéni majetek

Kratkodoby finan¢ni majetek tvofi ceniny, penize v hotovosti a na bankovnich uétech, cenné papiry k obchodovani a dluzné
cenné papiry se splatnosti do 1 roku drzené do splatnosti.

Dlouhodoby finan¢ni majetek tvori zejména majetkové Gcasti. Majetkovou Ucasti je podil vy$si nez 20 % zakladniho kapitalu
pridruZzené nebo dcefiné spole¢nosti.

Cenné papiry k obchodovani jsou cenné papiry drzené za Gcelem provadéni transakci na vefejném trhu s cilem dosahovat zisk
z cenovych rozdilt v kratkodobém, maximalné roénim horizontu.

Cenné papiry drzené do splatnosti jsou cenné papiry, které maji stanovenou splatnost a spole¢nost ma iumysl a schopnost
drzet je do splatnosti.

Podily a cenné papiry se ocenuji pofizovacimi cenami, které zahrnuji cenu pofizeni a pfimé néklady s pofizenim souvisejici,
napf. poplatky a provize makléfim a burzam. U dluznych cennych papird se Uctuje o Urokovém vynosu ve vécné a ¢asové souvis-
losti a takto rozliSeny Urokovy vynos je soucasti ocenéni prislusného cenného papiru.

K 31. 12. se jednotlivé slozky finanéniho majetku precenuji nize uvedenym zptisobem:

m  Cenné papiry k obchodovani redlnou hodnotou, zména realné hodnoty se Uctuje do nakladi nebo vynosu.

m  Majetkové Ucasti s rozhodujicim a podstatnym vlivem se oceriuji pofizovaci cenou a pfipadné snizeni jejich hodnoty se
zohledni opravnou polozkou na vrub naklada.

m  Cenné papiry drzené do splatnosti se pfecenuji o rozdil mezi pofizovaci cenou bez kuponu a jmenovitou hodnotou. Tento
rozdil se rozliSuje dle vécné a ¢asové souvislosti do nakladi nebo vynosa.

Redalna hodnota predstavuje trzni hodnotu, ktera je vyhlasena na tuzemské ¢i zahranic¢ni burze, pfipadné ocenéni kvalifikova-
nym odhadem nebo posudkem znalce, neni-li trzni hodnota k dispozici.

Pokud dochazi k poklesu Géetni hodnoty u dlouhodobého finanéniho majetku, ktery se ke konci rozvahového dne neprecenuje,
rozdil se povaZuje za do¢asné sniZzeni hodnoty a je zau¢tovany jako opravna poloZzka.

d) Zasoby
Nakupované zasoby jsou ocenény pofizovacimi cenami s pouZitim metody vaZzeného aritmetického priméru. Pofizovaci cena
zasob zahrnuje naklady na jejich pofizeni véetné nakladl s pofizenim souvisejicich (naklady na prepravu, clo, provize, atd.).
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the Income Taxes Act, the Company, as a legal successor of the taxpayer, continues the depreciation of fixed tangible and
intangible assets.

Purchased tangible fixed assets with cost exceeding CZK 40 thousand are recorded at their acquisition cost that consists of
purchase price, freight, customs duties and other related costs. Internally developed tangible fixed assets are recorded at their
accumulated cost that consists of direct material and labour costs and production overhead and a portion of administrative
overhead costs if construction exceeds one year. Interest incurred during construction, i.e. before a tangible fixed asset is put into
use, is capitalised.

The costs of technical improvements are capitalized. Repairs and maintenance expenses are expensed as incurred.

Depreciation
Depreciation is calculated based on the acquisition cost and the estimated useful life of related asset. The estimated useful
lives are as follows:

Years (specify range)

Constructions 25-50
Machinery, equipment and vehicles 4-20
Furniture and fixtures 8

Depreciation of contributed tangible fixed assets was stipulated individually based on their expected useful lives as follows:

Years (specify range)

Constructions 1-45
Machinery, equipment and vehicles 1-15
Furniture and fixtures 1-4

c) Financial Assets

Short-term financial assets consist of liquid valuables, cash in hand and at bank, held-for-trading securities and held-to-
maturity debt securities falling due within one year.

Long-term financial assets consist mainly of ownership interests. An ownership interest is a share in the basic capital of an
associated company or subsidiary exceeding 20%.

Held-for-trading securities are securities that are held for the purpose of effecting transactions in the market in order to
generate profit from the price variances in the short-run which, however, will not exceed one year.

Held-to-maturity securities are securities with a defined maturity that the Company intends and is able to hold to maturity.

Interests and securities are valued at their acquisition cost, which includes the purchase price and direct costs related to the
acquisition, e.g. fees and commissions paid to agents and stock exchanges. In respect of debt securities, interest income is
recorded observing the matching and accrual principles. Accrued interest income is included in the relevant securities account.

As of 31 December the individual components of financial assets are revalued using the following method:

m Held-for-trading securities are revalued to fair value; the change in the fair value is charged or recognized to income, as
appropriate.

®  Ownership interests constituting dominant or significant influence are valued at acquisition cost and a possible diminution
in their value is reflected by a provision charged to income.

m  Held-to-maturity securities and interests are adjusted for the difference between the acquisition cost without coupon and
the nominal value; the difference is recognized as a revenue or an expense under accrual accounting.

The fair value is the market value that is published by the relevant domestic or foreign stock exchange; or, if the market value
is not available from a public market, is a valuation amount given in a qualified estimate or in a certified expert’s opinion.

If there is a decrease in the carrying value of long-term financial assets that are not revalued at the balance sheet date, the
difference is considered a temporary diminution in value and is recorded as a provision.

d) Inventory
Purchased inventory is stated at cost being determined on the weighted average method. Costs of purchased inventory
include acquisition related costs (freight, customs, commission, etc.).

058-059




e) Pohledavky
Pohledavky se ocenuji jmenovitou hodnotou. Ocenéni pochybnych pohledavek se sniZzuje pomoci opravnych polozek na vrub
nakladli na jejich realiza¢ni hodnotu.

Derivaty

Derivaty se prvotné ocenuji pofizovacimi cenami. V pfiloZzené rozvaze jsou derivaty vykazany jako souéast jinych kratkodobych
pohledavek, resp. zavazku.

Derivaty se ¢leni na derivaty k obchodovani a derivaty zajistovaci. ZajiStovaci derivaty jsou sjednany za Uucelem zajisténi realné
hodnoty nebo za Gcelem zajisténi penéznich tokd. Aby mohl byt derivat klasifikovan jako zajistovaci, musi zmény v realné hodnoté
nebo zmény penéznich tokd vyplyvajici ze zajistovacich derivatd zcela nebo zEasti kompenzovat zmény v redlné hodnoté zajisténé
polozky nebo zmény penéznich tokd plynoucich ze zajisténé polozky a spoleénost musi zdokumentovat a prokazat existenci zajis-
tovaciho vztahu a vysokou uginnost zaji§téni. V ostatnich pfipadech se jedna o derivaty k obchodovani.

K rozvahovému dni se derivaty pfecenuji na redlnou hodnotu. Zmény redlnych hodnot derivatt uréenych k obchodovani se
uctuji do finanénich nakladu, resp. vynost. Zmény realnych hodnot derivatt, které jsou klasifikovany jako zajisténi realné hodnoty
se Uctuji také do financnich nakladu, resp. vynosu spolu s pfisluSnou zménou realné hodnoty zajisténého aktiva nebo zavazku,
ktera souvisi se zajistovanym rizikem. Zmény realnych hodnot derivatd, které jsou klasifikovany jako zajisténi penéznich toku se
uctuji do vlastniho kapitalu a v rozvaze se vykazuji prostiednictvim ocenovacich rozdild z pfecenéni majetku a zavazkl. Neefektivni
cast zajisténi se Uctuje pfimo do financnich nakladd, resp. vynosu.

f) Vlastni kapital

Zakladni kapital spole¢nosti se vykazuje ve vys$i zapsané v obchodnim rejstiiku méstského soudu. Pfipadné zvySeni nebo sni-
Zeni zakladniho kapitdlu na zakladé rozhodnuti valné hromady, které nebylo ke dni U€etni zavérky zaregistrovano, se vykazuje jako
zmény zakladniho kapitalu.

Podle obchodniho zédkoniku spole¢nost vytvafi rezervni fond ze zisku. Akciova spolecnost je povinna vytvofit rezervni fond
v roce, kdy poprvé dosahne zisku, ve vysi 20 % Cistého zisku, ne v8ak vice nez 10 % zakladniho kapitalu. V dalSich letech vytvari
rezervni fond ve vysi 5 % z Cistého zisku az do vySe 20 % zaékladniho kapitalu. Takto vytvofené zdroje se mohou pouzit jen k Uhra-
dé ztraty.

g) Cizi zdroje
Dlouhodobé i kratkodobé zavazky se vykazuji ve jmenovitych hodnotach. V poloZce jiné zavazky se vykazuji také hodnoty zji§-
téné v disledku ocenéni finanénich derivat redlnou hodnotou.

h) Devizové operace

Majetek a zadvazky pofizené v cizi méné se ocefiuji v Eeskych korunach v kurzu platném ke dni jejich vzniku a k rozvahovému
dni byly ocenény kurzem platnym k 31. 12. vyhlaéenym Ceskou narodni bankou.

Realizované i nerealizované kursové zisky a ztraty se Gctuji do vynost nebo nakladt bézného roku.

i) Uétovani vynost a nakladu

Vynosy a naklady se Uctuji Casoveé rozliSené, tj. do obdobi, s nimZ vécné i Casové souviseji.

Spolecnost Uctuje na vrub nakladd tvorbu rezerv a opravnych polozek na kryti vSech rizik, ztrat a znehodnoceni, které jsou ke
dni sestaveni Ucetni zavérky znamy.

j) Daii z pfijma

Naklad na dari z pfijmU0 se pocitad za pomoci platné darnové sazby z icetniho zisku zvy$eného nebo snizeného o trvale nebo do-
Casné danové neuznatelné naklady a nezdafované vynosy (napf. tvorba a zd¢tovani ostatnich rezerv a opravnych polozek, naklady
na reprezentaci, dary, rozdil mezi u€etnimi a dafnovymi odpisy atd.).

OdlozZena darnova povinnost odrazi danovy dopad pfechodnych rozdilli mezi zGistatkovymi hodnotami aktiv a pasiv z hlediska
ucetnictvi a stanoveni zédkladu dané z pfijmu s pfihlédnutim k obdobi realizace.
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e) Receivables
Both long- and short-term receivables are carried at their realizable value after provision for doubtful accounts. Additions to
the provision account are charged to income.

Derivatives

Derivatives are initially measured at cost. Derivatives are reflected in other short-term receivables or payables, as appropriate,
in the accompanying balance sheet.

Derivatives are classified as derivatives held for trading purposes and derivatives held for hedging purposes. The latter are
designated as either fair value hedges or cash flow hedges. In order to qualify for hedge accounting, the change in the fair value
of a derivative or of its estimated cash flow must offset, in whole or in part, the change in the fair value or cash flow arising from
the hedged item. In addition, there must be formal documentation of the hedging relationship at inception and the Company
must prove that the hedging relationship is highly effective. In all other cases, derivatives shall be accounted for as held for
trading.

Derivatives are revalued to fair value as at the balance sheet date. Changes in the fair value of derivatives held for trading are
reported in earnings. Changes in the fair value of derivatives designated as fair value hedges are also recognized in earnings,
together with the change in the fair value of the hedged item attributable to the risk being hedged. Changes in the fair value of
derivatives designated as cash flow hedges are taken to equity and reflected in the balance sheet through gain or loss on
revaluation of assets and liabilities. Any ineffective portion of the hedge is reported in earnings.

f) Equity

The basic capital of the Company is stated at the amount recorded in the Commercial Register maintained in the Municipal
Court. Any increase or decrease in the basic capital made pursuant to the decision of the General Meeting, which was not entered
in the Commercial Register as of the financial statements date, is recorded through changes in basic capital.

In accordance with the Commercial Code, the Company creates a legal reserve fund from profit. In the first year in which
profit is generated, a joint-stock company should allocate 20% of profit after tax (however, not more than 10% of basic capital) to
the legal reserve fund. In subsequent years, the legal reserve fund is allocated 5% of profit after tax until it reaches 20% of basic
capital. These funds can only be used to offset losses.

g) Reserves and Liabilities
Long-term liabilities and current liabilities are carried at their nominal values. Amounts resulting from revaluation of financial
derivatives at fair value are shown in other payables.

h) Foreign Currency Transactions

Assets and liabilities whose acquisition or production costs were denominated in foreign currencies are translated into Czech
crowns at the exchange rate existing at the transaction date, and on the balance sheet date they are adjusted to the exchange
rates published by the Czech National Bank at 31 December.

Realized and unrealized exchange rate gains and losses were charged or credited, as appropriate, to income for the year.

i) Recognition of Revenues and Expenses

Revenues and expenses are recognized on an accrual basis, that is, they are recognized in the periods in which the actual flow
of the related goods or services occurs, regardless of when the related monetary flow arises.

The Company recognizes as an expense any additions to reserves for or provisions against risks, losses or physical damage
that are known as at the financial statements date.

j)  Income Tax

The corporate income tax expense is calculated based on the statutory tax rate and book income before taxes, increased or
decreased by the appropriate permanent and temporary differences (e.g. non-deductible reserves and provisions, entertainment
expenses, gifts, differences between book and tax depreciation, etc.).

The deferred tax position reflects the net tax effects of temporary differences between the carrying amounts of assets and
liabilities for financial reporting purposes and the amounts used for corporate income tax purposes, taking into consideration the
period of realization.
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4. Dlouhodoby majetek
a) Dlouhodoby nehmotny majetek (v tis. K&)

Pofizovaci cena

Pocatecni Prirastky Vyrazeni Prevody Koneény

zastatek zustatek

Software 305 208 76 837 -2 009 - 380 036

Ocenitelna prava 50 611 27 446 -340 - 77 717

Nedokonéeny dlouhodoby nehmotny majetek 34 294 83 194 - -75 528 41 960

Celkem 2005 390 113 187 477 -2 349 -75 528 499 713

Celkem 2004 311 001 123 502 -91 -44 299 390 113
Opravky

Pocatecni Odpisy Vyrazeni Koneény Uéetni

zastatek zustatek hodnota

Software -150 491 -77 932 2 009 -226 414 153 622

Ocenitelna prava -23 637 -13 907 340 -37 204 40 513

Nedokonéeny dlouhodoby nehmotny majetek - - - - 41 960

Celkem 2005 -174 128 -91 839 2 349 -263 618 263 095

Celkem 2004 -96 717 -77 501 90 -174 128 215 985

Ocenitelna prava jsou odpisovana po dobu Zivotnosti, jak je stanoveno v pfislu§né smlouvé.

Souhrnna vyse drobného nehmotného majetku neuvedeného v rozvaze ¢inila k 31. 12. 2005, resp. 31. 12. 2004 v pofizovacich
cenach 11 758 tis. K¢, resp. 11 191 tis. K¢&.

b) Dlouhodoby hmotny majetek (v tis. K¢)

Pofizovaci cena

Pocatecni Prirastky Vyrazeni Prevody Koneény
zastatek zustatek
Pozemky 191 744 10 215 -50 - 201 909
Stavby 14 365 378 475 818 -213 253 - 14627 943
Stroje, pristroje a zafizeni 10 409 137 927 744 -117 149 - 11219732
Dopravni prostfedky 58 878 15 159 -5 297 - 68 740
Inventar 5 555 263 -122 - 5 696
Umeélecka dila 397 75 -6 - 466
Nedokonéeny dlouhodoby hmotny majetek 768 269 1424710 - -1 460 248 732 731
Poskytnuté zalohy na dlouhodoby hmotny majetek 60 263 18 075 - -63 197 15 141
Celkem 2005 25 859 621 2 872 059 -335 877 -1523 445 26872 358
Celkem 2004 24 841 029 2 199 875 -132 175 -1049 108 25 859 621
Opravky
Pocatecni Odpisy Prodeje, Vyrazeni Koneény Ugetni
zustatek likvidace zustatek hodnota
Pozemky - - - - - 201 909
Stavby -3572 761 -696 865 -134 785 213 253 -4 191158 10 436 785
Stroje, pristroje a zafizeni -5 534 199 -1 036 776 -16 117 149 -6 453 842 4 765 890
Dopravni prostiedky -31 393 -9 128 - 5297 -35 224 33516
Inventar -3249 -871 - 122 -3998 1698
Umélecka dila - - - - - 466
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4. Fixed Assets

a) Intangible Fixed Assets (in CZK thousands)

Cost
At beginning Additions Disposals Transfers At end
of year of year
Software 305,208 76,837 -2,009 — 380,036
Patents, royalties and similar rights 50,611 27,446 -340 - 77,717
Intangibles in progress 34,294 83,194 - -75,528 41,960
2005 Total 390,113 187,477 -2,349 -75,528 499,713
2004 Total 311,001 123,502 -91 -44,299 390,113
Accumulated amortization
At beginning Amortization Disposals At end Net book
of year during year of year value
Software -150,491 -77,932 2,009 -226,414 153,622
Patents, royalties and similar rights -23,637 -13,907 340 -37,204 40,513
Intangibles in progress - - - - 41,960
2005 Total -174,128 -91,839 2,349 -263,618 263,095
2004 Total -96,717 -77,501 90 -174,128 215,985
Patents, royalties and similar rights are amortized over their useful lives as specified in the relevant contracts.
The total value of small intangible fixed assets, which are not reflected in the accompanying balance sheet, was
CZK 11,758 thousand and CZK 11,191 thousand at acquisition cost as at 31 December 2005 and 2004, respectively.
b) Tangible Fixed Assets (in CZK thousands)
Cost
At beginning Additions Disposals Transfers At end of
of year year
Land 191,744 10,215 -50 - 201,909
Constructions 14,365,378 475,818 -213,253 - 14,627,943
Machinery and equipment 10,409,137 927,744 -117,149 - 11,219,732
Vehicles 58,878 15,159 -5,297 - 68,740
Furniture and fixtures 5,555 263 -122 - 5,696
Art works and collections 397 75 -6 — 466
Tangibles in progress 768,269 1,424,710 - -1,460,248 732,731
Advances for tangibles 60,263 18,075 - -63,197 15,141
2005 Total 25,859,621 2,872,059 -335,877  -1,523,445 26,872,358
2004 Total 24,841,029 2,199,875 -132,175  -1,049,108 25,859,621
Accumulated depreclation
At beginning Depreciation Cost of sales Disposals At end Net book
of year during year  or liquidation of year value
Land - - - - - 201,909
Constructions -3,572,761 -696,865 -134,785 213,253  -4,191,158 10,436,785
Machinery and equipment -5,634,199 -1,036,776 -16 117,149  -6,453,842 4,765,890
Vehicles -31,393 -9,128 - 5,297 -35,224 33,516
Furniture and fixtures -3,249 -871 - 122 -3,998 1,698
Art works and collections - - - - - 466
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Pocéatecni Odpisy Prodeje, Vyrazeni Koneény Ugetni

zustatek likvidace zustatek hodnota

Nedokonéeny dlouhodoby hmotny majetek - - - - - 732 731
Poskytnuté zalohy na dlouhodoby

hmotny majetek - - - - - 15 141

Celkem 2005 -9 141 602 -1743 640 -134 801 335821 -10684222 16 188 136

Celkem 2004 -7 497 182 -1745 112 -32 950 133 642 -9141602 16718019

K 31. 12. 2005, resp. 31. 12. 2004 souhrnna vyse drobného hmotného majetku neuvedeného v rozvaze €inila v pofizovacich ce-

nach 82 262 tis. K¢, resp. 78 484 tis. K¢.

Nejvyznamnéjsi pfirtstky dlouhodobého hmotného majetku predstavuji zejména rekonstrukce a modernizace zafizeni

prenosové soustavy. K datu G&etni zavérky se jedna o rekonstrukci a prechod na dalkové ovladani v rozvodné Reporyje ve vysi

235 527 tis. K&, o rekonstrukci v rozvodné Prosenice, Sokolnice, Hradec ve vysi 446 913 tis. K¢, o pofizeni
T401a tlumivky v rozvodné Cebin a Koéin ve vysi 202 025 tis. K&.

c) Dlouhodoby finanéni majetek (v tis. K¢)
Ovladané a fizené spolecnosti k 31. 12. 2005 a 2004 (v tis. K¢):

nového transformatoru

2005

2004

Nazev spole¢nosti ENIT, a.s.

ENIT, a.s.

Elektrarenska 774/2, Praha 10,
Ceska republika

Sidlo spole¢nosti

Elektrarenska 774/2, Praha 10,

Ceska republika

Podil v % 100 100
Aktiva celkem 47 335 34 624
Vlastni kapital 32248 17 709
Zakladni kapital a kapitalové fondy 2 000 2 000
Fondy ze zisku 500 500
Nerozdéleny zisk minulych let 15 209 11 230
Zisk bézného roku 14 539 3979
Cena potizeni akcii 2 000 2 000
Nominalni hodnota akcie 2 000 2 000
Vnitfni hodnota akcif 32248 17 709

Finanéni informace o této spolec¢nosti k 31. 12. 2005 byly ziskany z auditorem neovérené Gcetni zaveérky.

5. Zasoby
Hlavni sloZkou zasob jsou nahradni dily k dlouhodobému hmotnému majetku.

6. Pohledavky

Na nesplacené pohledavky, které jsou povazovany za pochybné, byly v roce 2005, resp. 2004 vytvoieny opravné polozky na za-

kladé analyzy jejich navratnosti (viz odstavec 7).

K 31. 12. 2005, resp. 31. 12. 2004 pohledavky po Ihté splatnosti vice nez 180 dnu Cinily 23 150 tis. K¢,

resp. 3 586 tis. K¢.

Dohadné ucty aktivni zahrnuji predev§im nahrady od pojistovny a o¢ekdvané vynosy souvisejici s poskytovanim systémovych

sluzeb a sluzeb v rdmci ITC (CBT) mechanismu.
Pohledavky za spfiznénymi osobami (viz odstavec 19).

7. Opravné polozky

Opravné polozky vyjadfuji pfechodné snizeni hodnoty aktiv (uvedenych v odstavci 6).
Zmény na Uctech opravnych polozZek (v tis. K¢):

Opravné Zustatek Tvorba opravné Zuétovani opravné Zustatek
polozky k: k 31. 12. 2004 polozky polozky k 31. 12. 2005
pohledavkam 3586 9 967 -3 586 9 967

CEPS, a.s.
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At beginning Depreciation Cost of sales Disposals At end Net book

of year during year  or liquidation of year value
Tangibles in progress - - - - - 732,731
Advances for tangibles - - - - - 15,141
2005 Total -9,141,602 -1,743,640 -134,801 335,821 -10,684,222 16,188,136
2004 Total -7,497,182 -1,745,112 -32,950 133,642 -9,141,602 16,718,019

The total value of small tangible fixed assets, which are not reflected in the accompanying balance sheet, was
CZK 82,262 thousand and CZK 78,484 thousand at acquisition cost as at 31 December 2005 and 2004, respectively.

Major additions to tangible fixed assets include the overhauls and modernisation of electricity grid equipment. As at the balance
sheet date these primarily include the following: conversion of the Reporyje substation to remote control operations, with total costs
of CZK 235,527 thousand, reconstruction of the Prosenice Sokolnice and Hradec substations totalling CZK 446,913 thousand and the
acquisition of new T401 transformer and choke for the Cebin and Koéin substations, with the related costs of CZK 202,025 thousand.

¢) Long-Term Financial Investments (in CZK thousands)
Subsidiaries as at 31 December 2005 were as follows (in CZK thousands):

2005 2004

Company name ENIT, a.s. ENIT, a.s.
Registered office Elektrarenska 774/2, Prague 10, Elektrarenska 774/2, Prague 10,
Czech Republic Czech Republic

Percentage of ownership 100 100
Total assets 47,335 34,624
Equity 32,248 17,709
Basic capital and capital funds 2,000 2,000
Funds created from profit 500 500
Retained earnings 15,209 11,230
Profit for the current year 14,539 3,979
Acquisition cost of share 2,000 2,000
Nominal value of share 2,000 2,000
Intrinsic value of shares 32,248 17,709

Financial information about this company as at 31 December 2005 was obtained from its standalone unaudited financial
statements.

5. Inventory
Spare parts for tangible fixed assets constitute the most significant part of inventory.
6. Receivables

Provisions against outstanding receivables that are considered doubtful were charged to income based on a collectibility
analysis in 2005 and 2004, respectively (see Note 7).

Receivables overdue for more than 180 days totalled CZK 23,150 thousand and CZK 3,586 thousand as at 31 December 2005
and 2004, respectively.

Unbilled revenue represents, in particular, insurance compensation and estimated revenues associated with the provision of
system services and CBT (ITC) mechanism services.

Receivables from related parties (see Note 19).

7. Provisions

Provisions reflect a temporary diminution in value of assets (see Note 6).
Changes in the provision accounts (in CZK thousands):

Provisions against: Balance as at 31/ 12/ 2004 Additions Deductions Balance as at 31/ 12/ 2005
receivables 3,586 9,967 -3,586 9,967
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8. Kratkodoby finanéni majetek

Spole¢nost méla k 31. 12. oteviené nasledujici kontokorentni Gcty (v tis. K&):

Banka Limit k 31. 12. 2005 Limit k 31. 12. 2004
Citibank a.s. 100 000 100 000
Komeréni banka, a.s. 100 000 100 000
CSOB, a.s. 150 000 150 000
Celkem 350 000 350 000

K 31. 12. 2005, resp. 31. 12. 2004 nemély tyto Ucéty zaporny zustatek.
Kratkodoby finanéni majetek spolecnosti k 31. 12. (v tis. K&):

Zistatek k 31. 12. 2005

Zistatek k 31. 12. 2004

Depozitni sménky nenominované v K& 1331 442 1639 808
Depozitni sménky nenominované v EUR 84 561 314 934
Dluzné cenné papiry k obchodovani 100 407 -
Celkem 1516 410 1954 742

9. Ostatni aktiva

Naklady pristich obdobi zahrnuji pfedevsim predplacené pojistné majetku a jsou Uétovany do nakladd obdobi, do kterého

vécné a Casové pfrislusi.

10. Vlastni kapital

Zakladni kapital spole¢nosti se sklada ze 178 557 333 akcii na jméno, plné upsanych a splacenych, s nominalni hodnotou

73 K&. Akcie jsou verejné obchodovatelné a v zaknihované podobé.

V roce 2005 a 2004 doslo k nasledujicim zménam uctl vlastniho kapitalu (v tis. K¢&):

Zustatek Zvyseni Snizeni Zustatek Zvyseni Snizeni Zustatek

k 31. 12. 2003 k 31. 12. 2004 k 31. 12. 2005

Pocet akcii 178 557 333 - - 178557 333 - - 178 557 333
Zakladni kapital 13 034 685 - - 13 034 685 - - 13 034 685
Zakonny rezervni fond 85 597 81170 - 166 767 97 079 - 263 846
Socialni fondy - 20 000 -1279 18 721 8 625 -4 019 23327
Pfipojovaci fond - - - - 456 002 - 456 002

Pfipojovaci fond je uréen na posileni pfeshrani¢nich propojovacich kapacit. Socialni fondy ze zisku jsou uréeny k socialnim

potifebam zaméstnancu.

Na zakladé rozhodnuti valnych hromad spole¢nosti konanych dne 15. ¢ervna 2005, 17. ¢ervna 2004 a 8. prosince 2004 bylo

schvaleno nésledujici rozdéleni zisku roku 2004 a 2003 (v tis. K¢):

Zisk roku 2004 1941590
Pridél do:

- rezervniho fondu -97 079

— socialnich fond -8 625
pfipojovaciho fondu -456 002
Vyplata dividend -1132 128
Vyplata tantiém -18 566
Pfevod nerozdéleného zisku -229 190
Nerozdéleny zisk k 31. 12. 2005 229 190
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8. Short-term financial assets

The Company had the following overdraft facilities as at 31 December (in CZK thousands):

Bank Limit as at 31/12/2005 Limit as at 31/12/2004
Citibank a.s. 100,000 100,000
Komeréni banka, a.s. 100,000 100,000
CSOB, a.s. 150,000 150,000
Total 350,000 350,000

As at 31 December 2005 and 2004, there were no negative balances in the overdrafts.
Short-term financial assets as at 31 December were as follows (in CZK thousands):

Balance at at 31/12/2005 Balance at at 31/12/2004
Deposit notes denominated in CZK 1,331,442 1,639,808
Depository notes denominated in EUR 84,561 314,934
Available for trading debentures 100,407 -
Total 1,516,410 1,954,742

9 Other Assets

Prepaid expenses include in particular prepaid insurance and are charged to income for the year in which they were incurred.
10. Equity

The basic capital of the Company comprises 178,557,333 registered shares, fully subscribed and paid, with a nominal value of

CZK 73. The shares are publicly tradable and are dematerialized.
The movements in the equity accounts during 2005 and 2004 were as follows (in CZK thousands):

Balance as Increase Decrease Balance as Increase Decrease Balance as

at 31/ 12/ 2003 at 31/ 12/ 2004 at 31/ 12/ 2005

Number of shares 178,557,333 - - 178,557,333 - - 178,557,333
Basic capital 13,034,685 - - 13,034,685 - - 13,034,685
Legal reserve fund 85,5697 81,170 - 166,767 97,079 - 263,846
Social funds - 20,000 -1,279 18,721 8,625 -4,019 23,327
Fund for interconnecting - - - - 456,002 - 456,002

The fund for interconnecting is determined for the strengthening of cross border interconnection capacities. Social funds from
profit are restricted for covering employee social needs.

The Annual General Meetings held on 15 June 2005 and 17 June 2004 and 8 December 2004, respectively, approved the
following profit distribution for 2004 and 2003 (in CZK thousands):

Profit for 2004 1,941,590
Allocation to -

- legal reserve fund -97,079

- social funds -8,625
Fund for interconnecting -456,002
Payment of dividends -1,132,128
Bonuses to management and board members -18,566
Undistributed profits added to retained earnings -229,190
Retained earnings at 31/ 12/ 2005 229,190
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Zisk roku 2003 1623 379

Pridél do:
- rezervniho fondu -81 170
- socialnich fondt -20 000
pfipojovaciho fondu -
Vyplata dividend -1 508 249
Vyplata tantiém -13 960

Pfevod nerozdéleného zisku -
Nerozdéleny zisk k 31. 12. 2004 -

11. Rezervy

Zmény na Uctech rezerv (v tis. K¢):

Rezervy Zustatek Tvorba Zuétovani Zuastatek Tvorba Zuétovani Zuastatek
k 31. 12. 2003 rezerv rezerv k 31. 12. 2004 rezerv rezerv k 31. 12. 2005
ostatni 69 480 - -50 047 19 433 21754 -2778 38 409

Ostatni rezervy predstavuji k 31. 12. 2005 rezerva na vyrovnani dle CBT mechanismu (21 754 tis. K¢), rezerva na ostatni dané
a poplatky (14 670 tis. KE) a rezerva na nevymérenou dari z prevodu nemovitosti (1 985 tis. K¢).

12. Kratkodobé zavazky

Dohadné ucty pasivni zahrnuji predevsim dohad na ro¢ni odmény za rok 2005.
Jiné kratkodobé zavazky jsou tvoreny zapornymi redlnymi hodnotami otevienych derivatl (viz odstavec 14).
Zavazky vci spfiznénym osobam (viz odstavec 19).

13. Ostatni pasiva

Vynosy pfistich obdobi zahrnuji zejména vyfakturované rezervace volné kapacity preshrani¢nich profilt a jsou Gctovany do vy-
nost obdobi, do kterého vécné a ¢asové prislusi.

14. Derivaty

Spole¢nost ma uzaviené smlouvy o derivatech, které pouziva k zajisténi ménového rizika. K 31. 12. 2005, resp. 31. 12. 2004
spolec¢nost precenila derivaty na redlnou hodnotu a kladné, resp. zaporné realné hodnoty derivatl jsou vykazany v jinych pohle-
davkach, resp. v jinych zavazcich.

V nasledujici tabulce je uveden prehled nominalnich ¢astek a zapornych realnych hodnot otevienych derivatd uréenych
k obchodovani k 31. 12.:

2005 2004
Smluvni / Realna hodnota Smluvni / Realna hodnota
Nominalni Kladna Zaporna Nominalni Kladna Zaporna
Forvardy 2 191 798 tis. K&
(ménové) 76 105 tis. EUR - -12 493 tis. K& - - -

Derivaty nespliujici podminky pro zajisténi jsou zahrnuty v derivatech uréenych k obchodovani.
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Profit for 2003 1,623,379
Allocation to:

- legal reserve fund -81,170
- social funds -20,000
Fund for interconnecting -
Payment of dividends -1,508,249
Bonuses to management and board members -13,960

Undistributed profits added to retained earnings -
Retained earnings at 31/ 12/ 2004 -

11. Reserves

The movements in the reserve accounts were as follows (in CZK thousands):

Reserves Balance as Creation Release Balance as Creation Release Balance as
at 31/ 12/ 2003 of reserves of reserves at 31/ 12/ 2004 of reserves of reserves at 31/ 12/ 2005
Other 69,480 - -50,047 19,433 21,754 -2,778 38,409

Other reserves as at 31 December 2005 comprise mainly the reserve for the settlement as per the CBT mechanism
(CZK 21,754 thousand), the reserve for other taxes and fees (CZK 14,670 thousand) and the reserve for real estate transfer
tax not yet levied (CZK 1,985 thousand).

12. Current liabilities

Estimated payables include particularly estimation of annual bonuses for 2005.
Other current payables comprise negative fair values of outstanding derivatives (see Note 14).
Payables to related parties (see Note 19).

13. Other Liabilities

Deferred income includes, in particular, pre-paid reservation of available foreign capacities and is recognized into income for
the year in which it was earned.

14. Derivatives

The Company has concluded contracts for derivatives used for hedging foreign currency risk. As at 31 December 2005 and
2004, the derivatives were revalued at fair value, with the positive and negative fair values of derivatives being included in other
receivables and other payables, respectively.

The following table summarizes face values and negative values of outstanding derivatives held for trading as of 31 December:

2005 2004
Contractual / Fair value Contractual / Fair value
Face value Positive Negative Face value Positive Negative
Foreign exchange 2,191,798 TCZK
forwards 76,105 TEUR - -12,493 TCZK - — —

Derivatives held for trading include derivatives that do not qualify as hedging instruments.
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15. Dan z pFijmu

(v tis. K&) 2005 2004

Zisk pfed zdanénim 3303 260 2 678 496

Nezdanitelné vynosy -19 970 -58 737

Neodecitatelné néklady:

Rozdily mezi u€etnimi a danovymi odpisy 674 279 816 458
Tvorba opravnych polozek 9 967 -
Tvorba rezerv 21754 -

Ostatni 50 669 32 602

Investi¢ni tleva 10 % dlouhodoby hmotny majetek - -50 546

Odecet dara podle § 20 odst. 8 zakona o dani z pfijmu -18 078 -7 066

Zdanitelny pfijem 4021 881 3411 207

Sazba dané z pfijmu 26 % 28 %

Dan 1045 689 955 138

Slevy na dani -19 -37

Splatnéa dan 1045 670 955 101

Spolec¢nost vycislila odloZzenou dan nasledovné (v tis. K&):
2005 2004

PoloZky odlozené dané Odlozena Odlozeny Odlozena Odlozeny

darnova danovy darnova darovy
pohledavka zavazek pohledavka zavazek

Rozdil mezi G€etni a dariovou zustatkovou cenou

dlouhodobého majetku - -2 454 678 - -2 647 842

Ostatni pfechodné rozdily:

OP k pohledavkam - - 932 -
Nezaplacené pojisténi 1580 - 819 -
Rezervy 9218 - 5053 -
Neuhrazené penalizaéni pohledavky - - - -235

Celkem 10 798 -2 454 678 6 804 -2 648 077

Netto - -2 443 880 - -2 641 273

16. Majetek a zavazky nevykazané v rozvaze

K datu ucetni zavérky spole¢nost eviduje bankovni zaruky ve prospéch celniho Gfadu ve vysi 4 500 tis. K¢ prijaté od Citibank a.s.

17.Vynosy

Rozpis vynost spole¢nosti z béZzné ¢innosti (v tis. K&):

2005 2004
Trzby za systémové sluzby 8808 100 8634610
Trzby za rezervaci kapacity pfenosovych zafizeni 3893 856 4 046 640
Trzby za rezervaci volné kapacity na preshrani¢nich profilech 1725 423 1435713
Trzby za pfenesenou energii 717 855 724 407
Trzby za tranzit 56 538 168 820
ETSO - zucétovani ITC mechanismu 134 515 250
Trzby za zU¢tovani odchylek/aktivaci podpurnych sluzeb 66 041 47 329
Trzby za regulacni elektrickou energii 53 202 27 814
Ostatni 165 888 71474
Celkem 15 621 418 15 157 057

PFevazna &ast vynos(i spoleénosti za rok 2005 je soustfed&na na regionalni distribuéni spoleénosti, CEZ, a. s.,

E.ON Distribuce, a.s., CEZ Distribuce, a.s., a Operatora trhu s elektfinou, a.s.
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15. Income Tax

(CZK thousands) 2005 2004
Profit before taxes 3,303,260 2,678,496
Non-taxable revenues -19,970 -58,737
Non-deductible expenses

Differences between book and tax depreciation 674,279 816,458

Creation of provisions 9,967 -

Creation of reserves 21,754 -
Other 50,669 32,602
10% relief on tangibles - -50,546
Deduction of gifts pursuant to § 20 (8) of the Income Taxes Act -18,078 -7,066
Taxable income 4,021,881 3,411,207
Current income tax rate 26% 28%
Tax charge 1,045,689 955,138
Tax allowance -19 -37
Current tax expense 1,045,670 955,101

The Company quantified deferred taxes as follows (in CZK thousands):

2005 2004

Deferred tax items Deferred Deferred Deferred Deferred

tax asset tax liability tax asset tax liability
Difference between net book value of fixed assets
for accounting and tax purposes - -2,454,678 - -2,647,842
Other temporary differences:
Provision against receivables - - 932 -
Unpaid insurance premiums 1,580 - 819 -
Reserves 9,218 - 5,053 -
Outstanding penalty receivables - - - -235
Total 10,798 -2,454,678 6,804 -2,648,077
Net - -2,443,880 - -2,641,273

16. Commitments and Contingencies

As at the balance sheet date, the Company recorded bank guarantees of CZK 4,500 thousand issued to the benefit of the Customs
Office by Citibank, a.s.

17. Revenues

The breakdown of revenues on ordinary activities is as follows (in CZK thousands):

2005 2004
Sales from system services 8,808,100 8,634,610
Revenues from reservation of transmission grid capacities 3,893,856 4,046,640
Revenues from reservation of available cross-border capacities 1,725,423 1,435,713
Sales from transmitted energy 717,855 724,407
Sales from transit 56,538 168,820
ETSO - CBT mechanism settlement 134,515 250
Revenues from the settlement of variances/activation of ancillary services 66,041 47,329
Revenues from regulated electricity 53,202 27,814
Other 165,888 71,474
Total 15,621,418 15,157,057

In 2005 the revenues of the Company were concentrated primarily with regional distribution companies, CEZ, a. s.,
E.ON Distribuce, a.s., CEZ Distribuce, a.s. and Operator trhu s elektfinou, a.s.
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18. Osobni naklady

Rozpis osobnich nakladu (v tis. K¢):

2005 2004

Celkovy pocet Clenové Celkovy pocet Clenové ridicich

zaméstnancu fidicich organa zaméstnanct organu

Priimérny pocet zaméstnancl 423 52 430 49
Mzdy 213 345 53 491 192 505 39118
Socialni zabezpeceni a zdravotni pojisténi 79 007 19 792 72 203 13738
Socialni naklady 17 379 2 136 11 508 1286
Osobni naklady celkem 309 731 75 419 276 216 54 142

V roce 2005, resp. 2004 obdrzeli ¢lenové a byvali ¢lenové statutarnich a dozorcich organi odmény v celkové vysi 2 787 tis. K¢,
resp. 2 257 tis. K¢.

19. Informace o spfiznénych osobach

V roce 2005 a 2004 neobdrzeli ¢lenové statutarnich a dozor¢ich organt a fidici pracovnici zadné pujcky, pfiznané zaruky, zalohy
a jiné vyhody a nevlastni Zadné akcie spole¢nosti.

Clenové vedeni spoleénosti maji moznost pouZivat sluzebni automobily i pro soukromé ugely.

Spole¢nost poskytuje sluzby spfiznénym osobam na zakladé smluvnich vztahu. V roce 2005, resp. 2004 dosahl tento objem
prodeje 129 tis. K&, resp. 117 tis. K¢.

Kratkodobé pohledavky za spfiznénymi osobami k 31. 12. (v tis. K¢&):

Spfiznéna osoba 2005 2004
ENIT, a.s. 14 117

Spole¢nost vyuZiva sluzeb spfiznénych osob v ramci béZzné obchodni ¢innosti podniku. V roce 2005, resp. 2004 ¢inily nakupy
51 361 tis. K&, resp. 26 596 tis. K¢.
Kratkodobé zavazky vici spfiznénym osobam k 31. 12. (v tis. K¢&):

Spfiznéna osoba 2005 2004
ENIT, a.s. 33820 2 684

20. Vyznamné udalosti, které nastaly po rozvahovém dni

Dne 12. ledna 2006 rozhodla mimotradna valna hromada spoleénosti CEPS, a.s., o snizeni zakladniho kapitalu o ¢astku
2 499 802 tis. K& z ¢astky 13 034 685 tis. K& na ¢astku 10 534 883 tis. KE. Jmenovita hodnota vSech akcii se snizZi ze stavajicich
73 K& na novou jmenovitou hodnotu ve vysi 59 K¢. V disledku sniZeni zakladniho kapitalu se poskytne jednotlivym akcionarim
spoleénosti CEPS, a.s., plnéni odpovidajici tomuto sniZeni a vysi jejich podilu na zakladnim kapitalu k 12. lednu 2006.

21. Prehled o penéznich tocich (viz pfiloha)

Pfehled o penéznich tocich byl zpracovan nepfimou metodou. Spole¢nost nebrala v Gvahu Zadné penézni ekvivalenty.

22. Prehled o zménach vlastniho kapitalu

Popis zmén poloZek vlastniho kapitalu viz odstavec 10.
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18. Personnel and related expenses

The breakdown of personnel expenses is as follows (in CZK thousands):

2005 2004

Total Members of Total Members of

personnel managerial bodies personnel managerial bodies

Average number of employees 423 52 430 49
Wages and salaries 213,345 53,491 192,505 39,118
Social security and health insurance 79,007 19,792 72,203 13,738
Social cost 17,379 2,136 11,508 1,286
Total personnel expenses 309,731 75,419 276,216 54,142

The members and former members of statutory and supervisory bodies received total bonuses and other remuneration of
CZK 2,787 thousand and CZK 2,257 thousand in 2005 and 2004, respectively.

19. Related Party Information

The members of statutory and supervisory bodies, directors and executive officers were granted no loans, guarantees,
advances or other benefits in 2005 and 2004 and they do not hold any shares of the Company.

Managers may use company cars for private purposes.

The Company provides services to related parties on the basis of contractual relationships. Sales were CZK 129 thousand and
CZK 117 thousand in 2005 and 2004, respectively.

Short-term receivables from related parties as at 31 December were as follows (in CZK thousands):

Related party 2005 2004
ENIT, a.s. 14 117

The Company receives services from related parties in the ordinary course of business. Purchases were CZK 51,361 thousand
and CZK 26,596 thousand in 2005 and 2004, respectively.
Shortsterm payables to related parties as at 31 December were as follows (in CZK thousands):

Related party 2005 2004
ENIT, a.s. 3,820 2,684

20. Subsequent Events

On 12 January 2006, the extraordinary General Meeting of CEPS, a.s., decided on basic capital reduction by CZK
2,499,802 thousand, from CZK 13,034,685 thousand to CZK 10,534,883 thousand. The face value of all shares shall be reduced
from the existing amount of CZK 73 to new face value of CZK 59. Due to the basic capital reduction shareholders of CEPS, a.s.
shall receive a fulfilment corresponding to the reduction, at an amount of their share in the Company’s basic capital as at
12 January 2006.

21. Statement of Cash Flows (See schedule)

Cash flow statement was prepared under the indirect method. The Company did not consider any cash equivalents.

22. Movements in equity

The description of changes in equity (see Note 10).
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Dilezité udalosti po ucetni zavérce
Important Post-Balance Sheet Events

Dne 12. 1. 2006 se uskute¢nila mimoradna valna hromada,
ktera schvalila snizeni zadkladniho kapitalu spole¢nosti
CEPS, a.s., 0 2 499 802 662,- K& na 10 534 882 647,- K&.
Jmenovitd hodnota vS§ech akcii se sniZuje ze 73,- K¢ na 59,- K&.

Soucasné mimoradna valna hromada schvalila podnikatel-
sky zamér ,Vyvedeni vykonu elektrarny Ledvice”, coZ predsta-
vuje objem investice v ¢astce cca 2,35 mld. K&.

Ve dnech 22. a7z 26. ledna 2006 feSila spole¢nost kritickou si-
tuaci v elektrizaéni soustavé, ktera nastala v dusledku neplano-
vanych vypadku zdrojl a prudkého poklesu venkovnich teplot.
Vyrovnanou vykonovou bilanci se podafilo udrzet bez regulace
spotieby elektfiny.

Dne 1. 3. 2006 vstoupila v platnost vyhlagka ERU &. 51/2006
Sb. o podminkach pfipojeni k elektriza¢ni soustavé.

CEPS, a.s.
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An Extraordinary General Meeting was held on 12 January
2006. The Meeting approved a reduction in the Company’s
registered capital of CZK 2,499,802,662 to CZK 10,534,882,647.
The nominal value per share was reduced from CZK 73 to
CZK 59.

An investment project for the supply of the output of the
Ledvice power station to the grid was approved by the EGM;
the cost of the project will amount to approximately
CZK 2.35 billion.

A critical situation occurred in the Czech power system du-
ring the period 22 to 26 January 2006 due to a number of un-
planned power plant outages and a sharp drop in temperature.
However, system balance was maintained throughout this peri-
od without a reduction in supply.

ERU Regulation No. 51/2006 came into effect on 1 March
2006 concerning conditions for connection to the Czech power
system.




Informace o vysledcich valnych hromad

General Meetings

Spoleénost CEPS, a.s., dba na ochranu prav akcionafi
podle vSech ustanoveni Obchodniho zakoniku, poskytuje infor-
mace o spole¢nosti a svolava a vede své valné hromady.

S cilem maximalné informovat akcionéare i Sirokou verejnost
o déni ve spolecnosti a jejich vysledcich hospodareni jsou
k dispozici webové stranky na adrese www.ceps.cz.

V pribéhu roku 2005 se uskutec¢nily dvé valné hromady
spole¢nosti CEPS, a.s.:

Dne 15. ¢ervna se konala radnéa valna hromada spole¢nosti,
na které byla pfijata zprava dozor¢i rady a zprava predstaven-
stva o podnikatelské ¢innosti za rok 2004 a zprava o stavu ma-
jetku spole¢nosti. Byla schvalena fadnéa ucetni zavérka za rok
2004, navrh na rozdéleni zisku a na poskytovani sponzorskych
daru. Byla schvalena koncepce podnikatelské ¢innosti na rok
2005, zména stanov a provedeni due diligence za Gu¢elem oce-
néni akcii pfi zaméru snizeni zékladniho kapitalu CEPS, a.s.

— zcizeni akcii MF CR v roce 2006.

Valnd hromada odvolala pana Vaclava Srbu a zvolila pana
Ladislava Pazderu do dozoréi rady CEPS, a.s.

Dne 3. srpna se konala mimofadna valnad hromada
CEPS, a.s., ktera svym usnesenim schvalila navrh na zménu
stanov (rozsifeni ¢lenll predstavenstva ze 4 na 5), do dozoréi
rady CEPS, a.s., zvolila pany Karla Godemunda, Viléma Burianka
a Jifiho Stanka a odvolala pana Martina Pecinu na zakladé jeho
rezignace.

The Company is committed to protecting shareholder rights
as laid down in the Commercial Code. Information on the Com-
pany is provided in full and General Meetings of Shareholders
are convened and conducted. Information on the Company
is available on www.ceps.cz so that both shareholders and the
general public are kept fully informed about the Company’s
activities and its business performance.

Two General Meetings were held in 2005.

An Annual General Meeting held on 15 June approved the
Supervisory Board's report and the Board of Directors’ report
on the Company’s business performance during 2004, as well
as the financial statements for 2004 including the final settle-
ment of the summary profit and loss account and the spon-
sorship programme. The Company’s business concept for 2005
was approved as were a change to the Articles of Incorporation
and the results of due diligence conducted to value the shares
to be transferred to the Ministry of Finance in 2006 in order to
meet the objective of reducing the Company’s registered capital.

Mr Vaclav Srba was removed from and Mr Ladislav Pazdera
appointed to the Supervisory Board.

An Extraordinary General Meeting was held on 3 August.
The Meeting approved a proposal for a change to the Compa-
ny’s Articles of Incorporation (increasing the membership of
the Board of Directors from four to five). Mr Karel Godemund,
Mr Vilém Buridanek and Mr Jifi Stanék were appointed to
the Supervisory Board while Mr Martin Pecina was removed
from the Supervisory Board following his resignation.
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Organizaéni schéma CEPS, a.s., k 31. 12. 2005
The Company’s Organisational Chart as at 31 December 2005

Provoz a sprava majetku -
P . ! Obchod Strategie a finance Rizeni provozu a ICT
—— System Operation & —

Trade Strategy & Finance System Operation & ICT
Asset Management

V souvislosti se schvalenou zménou Stanov spolec¢nosti CEPS's oraganisational structure was changed with effect
CEPS, a.s., doslo k 1. 8. 2005 ke zmé&nam v organiza&ni from 1 August 2005 following an approved amendment to the
struktufe spole¢nosti. Articles of Incorporation
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Organizac¢ni schéma koncernu OSINEK, a.s., k 31. 12. 2005
Group structure as at 31 December 2005 as at 31 December 2005

CEPS, a.s.
51,0 % vlivu mateiské spoleénosti

CEPS, a.s.
51% of stock owned by the parent company
[

ENIT, a.s.
100,0 % vlivu mateiské spoleénosti

ENIT, a.s.
100% of stock owned by the parent company
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2 Zprava o vztazich mezi propojenymi osobami

Zprava predstavenstva CEPS, a.s., o vztazich mezi ovladajici a ovladanou osobou a o vztazich mezi ovladanou osobou a ostat-
nimi osobami ovladanymi stejnou osobou (propojené osoby) dle § 66a, odst. 9 Obchodniho zadkona v platném znéni k 31. 12. 2005.

1. Popis spoleénosti a postaveni v ramci koncernu

CEPS, a.s., je zpracovatelem této Zpravy o vztazich mezi ovladajici a ovladanou osobou a o vztazich mezi ovladanou osobou
a ostatnimi osobami ovladanymi stejnou ovladajici osobou (propojené osoby).

CEPS, a.s., je ovladanou osobou spole&nosti OSINEK, a.s., ktera vlastni 51 % akcii, zbyvajici akcie vlastni Ministerstvo financi
CR - 34 % akcii a Ministerstvo prace a socialnich véci — 15 % akcii.

CEPS, a.s., je ovladajici osobou spoleénosti ENIT, a. s.. K 31. 12. 2005 vlastnila 100 % akcii této ovladané osoby.

Dle sdé&leni OSINEK, a.s., ze dne 6. 1. 2006, byla CEPS, a.s., propojenou osobou s jedinou akciovou spoleénosti (VITKOVICE
STEEL, a.s.) ovladanou spolec¢nosti OSINEK, a.s., tj. takovou spolecnosti, u které OSINEK, a.s., vlastni nebo vlastnil v obdobi
od 1. 1. 2005 do 31. 12. 2005 akciovy podil ve vysi 40-100 % akcii.

Tento Udaj je platny pro rozhodné obdobi roku od 1. 1. 2005 do 14. 11. 2005, k tomuto datu OSINEK, a.s., prodal spole¢nost
VITKOVICE STEEL, a.s.

S touto osobou neméla spoleénost CEPS, a.s., 74dné pfimé smluvni vztahy.

Dle sdé&leni OSINEK, a.s., ze dne 6. 1. 2006, je CEPS, a.s., prostfednictvim OSINEK, a.s., propojenou osobou s dal§imi
dvaceti ¢tyfmi akciovymi spole¢nostmi ovladanymi FNM, tj. takovymi spole¢nostmi, u nichZz FNM vlastnil nebo vlastni v obdobi
od 1. 1. 2005 do 31. 12. 2005 akciovy podil ve vysi 40-100 %. Spoleénosti, s nimiz méla CEPS, a.s., v roce 2005 smluvni vztahy,
jsou uvedeny v bodé 4) této zpravy.

2. Pravni vztahy mezi ovladajici a ovladanou osobou

Osoba ptimo ovladajici CEPS, a.s.:

OSINEK, a.s., Ruska 56, ¢.p 397, Ostrava-Vitkovice, od 1. 4. 2003 majoritni akcionar (51 %)

IC: 00012173

Osoba ovladana:

CEPS, a.s., Elektrarenska 774/2, Praha 10

IC: 25702556

Mezi ovladajici a ovladanou osobou nebyla uzaviena ovladaci smlouva podle § 190b Obchodniho zakona. Ovladana osoba ne-
poskytla ovladajici osobé Zadna plnéni, ani neucinila z jejiho popudu jakadkoliv opatfeni, kterd by zapficinila jakékoliv vyhody, ne-
vyhody €i tujmy.

Mezi ovladajici a ovladanou osobou nebyly v roce 2005 uzavieny Zddné obchodni ani jiné smlouvy.

2.1. Jiné pravni ukony uginéné v zajmu nebo na popud ovladajici osoby v roce 2005

Rozhodnuti valnych hromad:

= 15. 6. 2005 — schvalena zprava predstavenstva o podnikatelské ¢innosti v roce 2004 a zprava dozorci rady, dale fadna ucetni
zavérka za rok 2004 véetné navrhu na rozdéleni zisku. Dale byla schvalena zména stanov, koncepce podnikatelské ¢innosti
pro rok 2005 a objem finanénich prostfedk(i na sponzoring. Valna hromada odvolala z dozoréi rady pana Vaclava Srbu.
Novym &lenem byl zvolen pan Ladislav Pazdera.

= 3. 8. 2005 - mimofadna valna hromada schvalila zménu stanov ve smyslu rozsifeni po¢tu ¢lent predstavenstva spolecnosti
CEPS, a.s., ze &ty na pét a zvolila pany Viléma Burianka, Karla Goldemunda a Jifiho Stafika do dozoré&i rady spoleénosti
CEPS, a.s. Na zékladé rezignace odvolala z dozoréi rady pana Martina Pecinu.

3. Pravni ukony, které byly uéinény vuiéi ovladanym osobam

Osoba pfimo ovladajici ENIT, a.s.:

CEPS, a.s., Elektrarenska 774/2, Praha 10

IC: 25702556

Osoba ovladana:

ENIT, a.s., Elektrarenska 774/2, Praha 10

IC: 25426796.

Spoleénost ve stoprocentnim vlastnictvi CEPS, a.s. (dcefina spoleénost se zakladnim kapitalem 2 mil. K&).

Mezi ovladajici a ovldadanou osobou nebyla uzaviena ovladaci smlouva podle § 190b Obchodniho zakona. Na valné hromadé
ovladané osoby dne 6. 6. 2005 vyuZila ovladajici osoba sva prava akcionéare v souladu se Zakonem ¢. 513/1991 Sb. Jediny akcionar
pfijiméa rozhodnuti pfi vykonu funkce valné hromady ENIT, a.s.

Smlouvy uzaviené mezi ovladajici a ovlddanou osobou v roce 2005 jsou uvedeny v priloze ¢. 1.

Tyto smlouvy byly uzavieny na zékladé béznych obchodnich podminek. Ceny pfedmétl plnéni odpovidaji cenam obvyklym
a podminkam obvyklym v obchodnim styku.
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2 Related Parties Report

A report on the relationships between controlling shareholders and controlled companies and the relationships between
a controlled company and other companies controlled by the same shareholder (related parties), has been prepared in complian-
ce with the provisions of the Commercial Register, Article 66a, Paragraph 9 and is given below.

1. Description of the Company and its position within the Group

CEPS, which prepared the above report, is controlled by OSINEK, a.s., which holds a 51% stake in the Company. The Ministry
of Finance holds a 34% stake and the Ministry of Labour and Social Affairs holds a 15% stake.

CEPS is the controlling shareholder of ENIT, a.s., with a 100% stake as at 31 December 2005.

According to OSINEK's notice of 6 January 2005, CEPS was a related party to only one company (VITKOVICE STEEL, a.s.)
controlled by OSINEK, i.e. to such a company in which OSINEK held, during the period 1 January to 31 December 2005, a 40%
to 100% stake. VITKOVICE STEEL was sold by OSINEK on 14 November 2005.

CEPS did not have any contractual relationship whatsoever with this company during 2005.

According to OSINEK’s notice of 6 January 2005, CEPS is a related party to a further twenty-four joint stock companies
controlled by the National Property Fund, i.e. to such companies in which the National Property Fund held, during the period
1 January to 31 December 2005, a 40% to 100% stake. Companies with which CEPS had contractual relationships in 2005 are
listed in point 4 of the Related Parties Report.

2. Legal relationship between the controlling shareholder and the controlled company

The shareholder directly controlling CEPS: OSINEK, a.s., Ruska 56, &.p 397, Ostrava — Vitkovice, since 1 April 2003 the major
shareholder (51%) Company ldentification No.: 00012173.

The controlled company: CEPS, a.s., Elektrarenska 774/2, Praha 10 Company ldentification No.: 25702556

No Control Agreement, as stipulated in Article 190b of the Commercial Code, has been signed between the controlling
shareholder and the controlled company. The controlled company has not provided any services to the controlling shareholder
neither has it done anything at the controlling shareholder’s instigation which might be to the controlled company’s advantage,
disadvantage or detriment. No commercial or other contract between the controlling shareholder and the controlled company
was signed during 2005.

2.1. Other legal acts in the interest or at the instigation of the controlling shareholder during 2005

Decisions of the Shareholders’ General Meetings:

= The AGM held on 15 June approved the Board of Directors’ report on the Company’s performance in 2004 and the Supervi-
sory Board's report, as well as the financial statements for 2004 and a proposal for the distribution of the Company’s
profits. Changes to the Company'’s Articles of Incorporation, its business concept for 2005 and the amount of funds allotted
to sponsorship were also approved. Mr Vaclav Srba was removed by the AGM from his position on the Supervisory Board.
Mr Ladislav Pazdera was elected as a new member.

s The EGM held on 3 August approved a change to the Company’s Articles of Incorporation increasing the membership
of the Company’s Board of Directors from four to five members. Mr Vilém Buridanek and Mr Karel Goldemund were
approved as Supervisory Board members. The EGM accepted the resignation of Mr Martin Pecina from
the Supervisory Board.

3. Legal acts concerning controlled companies

The shareholder directly controlling ENIT, a.s.:

CEPS, a.s., Elektrarenska 774/2, Praha 10

Company Identification No.: 25702556

The controlled company:

ENIT, a. s., Elektrarenska 774/2, Praha 10

Company Identification No.: 25426796

A wholly-owned subsidiary of CEPS (with original capital of CZK 2 million).

No Control Agreement as stipulated in Article 190b of the Commercial Code has been signed between the controlling share-
holder and the controlled company. At the General Meeting of the controlled company held on 6 June, the controlling sharehol-
der exercised its shareholder rights in compliance with Act 513/1991. The sole shareholder exercises the powers of the ENIT
General Meeting by making the relevant decisions.

A number of contracts between the controlling shareholder and the controlled company were signed during the year, as listed
in Appendix 1. The terms of these contracts are in line with the usual terms of commercial contracts; the prices fixed in these
contracts are in line with normal prices for the services contracted.
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ENIT, a.s., poskytovala CEPS, a.s., za Ghradu sluzby IT/IS a dale zajistovala provoz, spravu a rozvoj integrovaného IS zpracovani dat.

CEPS, a.s., poskytovala za Ghradu v roce 2005 ENIT, a.s. pronajem kancelarskych prostor a nabytku.

Ovladanéa osoba neposkytla ovladajici osobé Zadna jina nez smluvni plnéni, ani neucinila z jejiho popudu jakakoliv opatreni,
ktera by zapficinila jakékoliv vyhody, nevyhody ¢&i Gjmy.

CEPS, a.s., nevykonavéa neptimy vliv na fizeni nebo provozovani jiné spolegnosti.

4. Ostatni osoby propojené s CEPS, a.s.

a) Osoby pfimo ovladané OSINKEM, a.s.:

VITKOVICE STEEL, a.s., Stramberska 2871,47, 709 00 Ostrava-Hukvaldy
IC: 25874942

Podil OSINEK, a.s.: 98,96 % - do 14. 11. 2005

b) Osoby nepfimo ovladané OSINKEM, a.s.:

VITKOVICE - Servis Centrum, a.s. v likvidaci, ul. Miru 3267, 738 01 Frydek-Mistek
IC: 25824341

Podil VITKOVICE STEEL, a.s.: 97,96 % — do 14. 11. 2005

VITKOVICE STEEL Polska, sp. z 0.0., ul. Garncarska 3, 31-115 Krakow, Polsko

Podil VITKOVICE STEEL, a.s.: 100,0 % — do 14. 11. 2005

VITKOVICE INTERNATIONAL GmbH, Graf Adolf Strasse 18, 402 12 Dusseldorf, SRN
Podil VITKOVICE STEEL, a.s.: 100,0 % — do 14. 11. 2005

S 7adnou z téchto osob neuzaviela spoleénost CEPS, a.s., smluvni vztahy. Vzajemné nebylo poskytnuto 74dné plnéni ani neby-
la u¢inéna jakakoliv vzadjemna opatreni, ktera by zapfri€inila jakékoliv vyhody, nevyhody ¢&i ujmy.

c) Osoby pfimo a nepfimo ovladané FNM

CEPS, a.s., prostfednictvim OSINEK, a.s., zajistila seznamy propojenych pravnickych osob, aby mohla pro téely této zpravy
specifikovat vztahy s témito spoleénostmi. Seznam téchto spolecnosti je k dispozici v sidle zpracovatele této zpravy. V dal$im uva-
dime pouze ty spoleénosti, s nimiz méla spole¢nost CEPS, a.s., v roce 2005 smluvni vztahy.

Osoby pfimo ovladané FNM:
CEZ, a. s. IC 45274649

Osoby nepfimo ovladané FNM:

Eurotel Praha, spol. s r.o. IC 15268306
Coal Energy, a.s. IC 26485079
CEZnet, a.s. IC 26470411
CEZ Distribuce, a.s. IC 26078198
CEZ Prodej, s.r.o. IC 27232433
I&C Energo s.r.o. IC 49433431
0SC, a.s. IC 60714794
Severoceska energetika, a.s. IC 49903179
Severomoravska energetika, a. s. IC 47675691
STE-obchodni sluzby spol.s r.o. IC 49826182
Stfedoceska energeticka, a.s. IC 60193140
Vychodod&eska energetika, a.s. IC 60108720
Zapadoceska energetika, a.s. IC 49790463

Seznam nové uzavienych smluv s témito osobami v roce 2005 je uveden v pfiloze ¢. 2.

Za plnéni provedena mezi CEPS, a.s., a propojenymi osobami byla poskytnuta penézni thrada na zakladé& uzavienych smiluv.
Jiné pravni ukony ugin&né v zajmu nebo na popud t&chto propojenych osob nebyly uginény. CEPS, a.s., nevznikla ve vztahu
k témto propojenym osobam Zadna ujma.
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ENIT provided CEPS IS/IT with services under a commercial contract and was responsible for the operation, management
and further development of the integrated data processing IS.

CEPS rented out office space and furniture to ENIT in 2005 under a commercial contract.

The controlled company did not provide any services to the controlling shareholder above and beyond those contracted
neither did it do anything at the controlling shareholder’s instigation which might have been to its advantage, disadvantage
or detriment.

CEPS does not exert any influence on the management or operation of any other company.

4. Other companies related to CEPS

a) Companies directly controlled by OSINEK:

VITKOVICE STEEL, a.s., Stramberska 2871/47, 709 00 Ostrava — Hukvaldy
Company ldentification No.: 256874942

Stake held by OSINEK: 98.96% — to 14 November 2005.

b) Companies indirectly controlled by OSINEK:

VITKOVICE - Servis Centrum, a.s. (now closed), ul. Miru 3267, 738 01 Frydek-Mistek
Company ldentification No.: 25824341

Stake held by VITKOVICE STEEL, a.s.: 97.96% — to 14 November 2005.

VITKOVICE STEEL Polska, sp. z o.0., ul. Garncarska 3, 31-115 Krakéw, Poland

Stake held by VITKOVICE STEEL, a.s.: 100.00% — to 14 November 2005.

VITKOVICE INTERNATIONAL GmbH, Graf Adolf Strasse 18, 402 12 Diisseldorf , Germany
Stake held by VITKOVICE STEEL, a.s.: 100.00% — to 14 November 2005.

CEPS has not entered into any contractual relationship with any of the above companies.
No inter-company services have been provided and no action taken which might have been to the advantage, disadvantage
or detriment of the above companies.

c) Companies directly or indirectly controlled by the National Property Fund

CEPS, through OSINEK, has acquired lists of related parties which it has used as the basis for defining its relationship
with companies directly or indirectly controlled by the National Property Fund. A full list of related parties is available
at the Company’s Head Office. Only those companies with which CEPS had a contractual relationship in 2005 are listed below.

Companies directly controlled by the National Property Fund:
CEZ, a. s. Company Identification No.: 45274649

Companies indirectly controlled by the National Property Fund:

Eurotel Praha, spol. s r.o. Company Identification No.: 15268306
Coal Energy, a.s. Company Identification No.: 26485079
CEZnet, a.s. Company Identification No.: 26470411
CEZ Distribuce, a.s. Company Identification No.: 26078198
CEZ Prodej, s.r.o. Company Identification No.: 27232433
1&C Energo s.r.o. Company Identification No.: 49433431
0SC, a.s. Company Identification No.: 60714794
Severoceska energetika, a.s. Company Identification No.: 49903179
Severomoravska energetika, a.s. Company Identification No.: 47675691
STE-obchodni sluzby spol. s r.o. Company Identification No.: 49826182
Stfedoceska energeticka, a.s. Company Identification No.: 60193140
Vychodod&eska energetika, a.s. Company Identification No.: 60102720
Zapadodeska energetika, a.s. Company Identification No.: 49790463

Details of contracts between CEPS and the above companies signed during 2005 are given in Appendix 2.

No payments were made for services provided under contract between CEPS and related companies. There was no other
legal act in the interest or at the instigation of the above related companies. No detriment was suffered by the Company
as a result of the said relationships.
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5. Ostatni informace

5.1. Duavérnost udaj:

V rdmci koncernu jsou za divérné povaZzovany informace, které jsou soucasti obchodniho tajemstvi spolec¢nosti OSINEK, a.s.,
CEPS, a.s., i dal$ich propojenych osob. Dale informace, které byly za divérné oznaéeny jakoukoliv osobou, ktera je souéasti kon-
cernu a dalsi informace z obchodniho styku, které by mohly byt samy o sobé nebo v souvislosti s jinymi informace nebo skutec-
nostmi k ujmé osob tvoficich koncern.

Proto tato Zprava o vztazich mezi propojenymi osobami neobsahuje informace o cenach, ménovych kurzech ani jinych financ-
nich transakcich véetné informaci o mnoZstvi. Tim v8ak neni omezena vypovidaci schopnost této zpravy.

5.2. Vyrok auditora ke Zpravé o vztazich mezi propojenymi osobami za rok 2005

Tato zprava byla ovéiena auditorem, vyrok auditora je uveden ve Vyroéni zpravé 2005 CEPS, a.s.
Néazev auditora: Ernst & Young Audit & Advisory CR, s.r.o., &len koncernu, osvédé&eni &. 401,
Auditor: Ladislav Langr, dekret €. 257

6. Zaveér

Zpracovani této zpravy bylo zaji$téno statutarnim organem CEPS, a.s. Zprava byla zpracovana podle nejlep$iho védomi a zna-
losti zpracovatele. Zadné podstatné okolnosti, které by mohly ovlivnit pfesné a spravné posouzeni spoleénosti, nebyly vynechany.

Zpréava byla predloZena k prezkoumani dozoréi radé, kterd prednese své stanovisko na radné valné hromadé spoleénosti.

Pfilohy:

¢.1 Seznam smluv uzavienych s osobou p¥imo ovladanou CEPS, a.s.
¢.2 Seznam smluv uzavienych s osobami pfimo a nepfimo ovladanymi FNM

V Praze, dne 23. 3. 2005

& Tl ma ’ @éﬁ—\

Ing. Ludmila Petranova Ing. Petr Zeman
predsedkyné predstavenstva mistopredseda predstavenstva
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5. Other information

5.1. Data confidentiality

OSINEK, CEPS and other related party information classified as forming a trade secret is considered to be confidential
information within the Group, as is information classified as confidential by any company within the Group and other trading
information which individually or in connection with other information or facts might be to the detriment of companies making
up the Group.

Consequently, the Related Parties Report does not include information concerning prices, exchange rates or other financial
transactions including information on quantities. This, however, does not limit the provision of information in the Report.

5.2. Auditors’ Report concerning the Related Parties Report for 2005

The Related Parties Report was verified by an auditor; the Auditors’ Report forms an integral part of the Annual Report 2005.
Auditing firm: Ernst & Young Audit & Advisory CR, s.r.o., &len koncernu, licence No. 401

Auditor: Ladislav Langr, licence No. 257.

6. Conclusions

CEPS states that no detriment was suffered by the Company due to existing relationships or related contracts or by
the consequences of any other legal act or by services provided or accepted.

This Related Parties Report was prepared for the Company’s Board of Directors according to the information available.
No significant circumstances which might influence a precise and fair assessment were omitted.

The above report has been submitted to the Supervisory Board whose response will subsequently be presented
at the Company’s Annual General Meeting.

Annexes:

1 - List of contracts with companies directly controlled by CEPS
2 - List of contracts with companies directly or indirectly controlled by the National Property Fund

Prague, 23 March 2006

& Tl ma ’ @éﬁ—\

Ludmila Petranova Petr Zeman
Chairperson of the Board of Directors Vice-Chairman of the Board of Directors
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2 Seznam smluv, uzavienych v roce 2005

Priloha ¢é. 1
Seznam smluv uzavienych s osobou pfimo ovladanou CEPS, a.s.

Smluvni strana IC Cislo CEPS, a.s., Datum Predmét Typ ceny Doba
smlouvy je odbératel / smlouvy (smluvni, pInéni
dodavatel smluvni-kalk.,
pausal,
dana CR)
ENIT, a.s. 25426796 2153/05/001 odbératel 24.1.2005 Helpdesk pro spravu smluvni do 28. 2. 2005
budov Bohdalec
ENIT, a.s. 25426796 2153/05/041 odbératel 4. 4.2005 Konsolidace dohledu smluvni do 25. 4. 2005
infrastruktury IS CEPS
ENIT, a.s. 25426796 2153/05/046 odbératel 22.4.2005 Informatické sluzby smluvni do 28. 2. 2005

poskytované dcefinou
spole¢nosti ENIT

ENIT, a.s. 25426796 2013/05/070 odbératel 4.5.2005 Spoluprace na obnové
IS v ndhradni lokalité smluvni  do 15. 12. 2005
ENIT, a.s. 25426796 2013/05/082 odbératel 6. 6. 2005 Implementace smluvni do 8. 7. 2005

antispamového filtru
pro elektronickou postu

ENIT, a.s. 25426796 2013/05/106 odbératel 7.9.2005 Konsolidace systému IDS,
spolupréace ENIT smluvni  do 30. 11. 2005
ENIT, a.s. 25426796 3130/05/172 odbératel 16. 12. 2005 Spoluprace na smluvni  do 31. 12. 2005

implementaci LAN DAMAS

Priloha €. 2
Seznam smluv uzavienych s osobami pfimo a nepfimo ovladanymi FNIV

Smluvni strana IC Cislo CEPS, a.s., Datum Predmét Typ ceny Doba
smlouvy je odbératel / smlouvy (smluvni, pInéni
dodavatel smluvni-kalk.,
pausal,
dana CR)
CEZ a.s. 45274649 3210/06/109 dodavatel 28.12.2005 Smlouva o poskytovani smluvni  do 31. 12. 2006
sluzeb v PS v roce 2006
CEZ a.s. 45274649 3210/06/109 odbératel 28. 12. 2005 Smlouva o poskytovani smluvni  do 31. 12. 2006
sluzeb v PS v roce 2006
CEZ a.s. 45274649 02/05/2153 dodavatel 31.3.2005 Prodej vedeni VD-016 smluvni X
CEZ, a. s. 45274649 *** dodavatel 15. 11. 2005 Registrace do X do 31. 12. 2006
koordinovanych aukci
CEZ a.s. 45274649 3210/06/329 dodavatel 22.12.2005 Preshrani¢ni pfenos smluvni  do 31. 12. 2006
v roce 2006
CEZ a.s. 45274649 3210/05/009/540 odbératel 6.5.2005 Dodatek ¢. 1 ke smlouvé smluvni 27. 6. 2005
na nakup QS10
CEZ a.s. 45274649 3210/05/009/550 odbératel 28.1.2005 Dodatek €. 1 ke smlouvé smluvni 2005
na nakup U/Q
CEZ, a. s. 45274649 3210/05/009/580 odbératel 18. 3. 2005 Nakup SV_30 smluvni 2005
CEZ a.s. 45274649 3210/05/009/590 odbératel 18.3.2005 Nakup TR+ smluvni 19. 3. -
8. 4. 2005
CEZ a.s. 45274649 3210/05/009/600 odbératel 1.6.2005 Nakup QS10 smluvni 28.3. -
31.12. 2005
CEZ a.s. 45274649 3210/05/009/600 odbératel 12.7.2005 Dodatek ¢. 1 ke smlouvé smluvni 3.6. -
na nakup QS10 31. 12. 2005
CEZ, a. s. 45274649 3210/06/009/530 odbératel 3.11.2005 Nakup PR, TR+, TR-, QS smluvni 1.5. -
31.12. 2005
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2 List of contracts concluded during 2005

Annex 1
List of contracts with companies directly controlled by CEPS, a.s.

Party Company Contract No. CEPS as Date Subject matter Price type Contract
to the contract Identification consumer/ of the contract validity
No. supplier

ENIT, a.s. 25426796 2153/05/001 consumer  24.1.2005 Helpdesk for Bohdalec negotiated to 28. 2. 2005
building maintenance
department

ENIT, a.s. 25426796 2153/05/041 consumer 4. 4.2005 Consolidation of supervision negotiated to 25. 4. 2005
of CEPS IS infrastructure

ENIT, a.s. 25426796 2153/05/046 consumer  22.4.2005 IT services provided by ENIT negotiated to 28. 2. 2005

ENIT, a.s. 25426796 2013/05/070 consumer 4.5.2005 Cooperation in IS upgrading negotiated to 15. 12. 2005
at backup Control Centre

ENIT, a.s. 25426796 2013/05/082 consumer 6. 6.2005 Implementation of e-mail negotiated to 8. 7. 2005
anti-spam filter

ENIT, a.s. 25426796 2013/05/106 consumer 7.9.2005 Consolidation of IDS system, negotiated to 30. 11. 2005
cooperation with ENIT

ENIT, a.s. 25426796 3130/05/172 consumer 16. 12. 2005 Cooperation in LAN DAMAS negotiated to 31. 12. 2005

implementation

Annex 2
List of contracts with companies directly or indirectly controlled by the National Property Fund

Party Company Contract No. CEPS as Date Subject matter Price type Contract
to the contract Identification consumer/ of the contract validity
No. supplier

CEZ a.s. 45274649 3210/06/109 supplier 28.12. 2005 Services within the negotiated to 31. 12. 2006
transmission system
during 2006

CEZ, a. s. 45274649 3210/06/109 consumer 28. 12. 2005 Services within the negotiated to 31. 12. 2006
transmission system
during 2006

CEZ a.s. 45274649 02/05/2153 supplier 31.3.2005 Sale of power line VD016 negotiated X

CEZ a.s. 45274649 * supplier 15. 11. 2005 Registration for participation X to 31. 12. 2006
in coordinated auctions

CEZ a.s. 45274649 3210/06/329 supplier 22.12. 2005 Cross-border electricity negotiated to 31. 12. 2006
exchanges in 2006

CEZ, a. s. 45274649 3210/05/009/540 consumer 6. 5. 2005 Purchase of quick start negotiated 27. 6. 2005

reserve service available
within 10 minutes (Contract
Supplement No.1)

CEZ, a. s. 45274649 3210/05/009/580 consumer  18. 3. 2005 Purchase of rapid load negotiated 2005
shedding service
CEZ a.s. 45274649 3210/05/009/590 consumer 18. 3.2005 Purchase of positive tertiary negotiated 19. 3.
control service to 8. 4. 2005
CEZ a.s. 45274649 3210/05/009/600 consumer 1. 6.2005 Purchase of quick start negotiated 28. 3.
incl. reserve service available to 31. 12. 2005
a supplement within 10 minutes
CEZ a.s. 45274649 3210/06/009/530 consumer 3. 11.2005 Purchase of primary control negotiated 1.5.
service, positive and negative to 31. 12. 2005

tertiary control service, and
quick start reserve service
CEZ a.s. 45274649 Commercial consumer 13.10. 2005 Supplement No.1 to negotiated 2006
conditions Commercial Conditions
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CEZ a.s. 45274649 Obchodni odbératel 13. 10. 2005 Dodatek ¢. 1 k obchodnim smluvni 2006
podminky podminkam
CEZ a.s. 45274649 3210/05/009/610 odbératel  13. 10. 2005 Na&kup TR+, TR- smluvni 15. 10. -
31. 12. 2005
CEZ, a.s. 45274649 3210/05- odbératel 31. 10. 2005 Dodatek €. 1 k ndkupu
07/009/111 el. energie na kryti ztrat smluvni 2005-2007
CEZ a.s. 45274649 3210/06/009/540 odbératel 10. 11. 2005 Nakup SR, TR- smluvni 2006-2007
CEZ a.s. 45274649 3210/07/009/530 odbératel  10. 11. 2005 Nakup SR smluvni 2006
CEZ a.s. 45274649 3210/05- odbératel 12. 12. 2005 Dodatek €. 1
07/009/510 k nédkupu PR, SR, QS smluvni 2007
CEZ, a.s. 45274649 3210/05-06/009/520 odbératel 12. 12. 2005 Dodatek €. 1 k ndkupu smluvni 2005-2007
TR+, TR-
CEZ a.s. 45274649 3210/06/009/550 odbératel 5.12.2005 Nakup SV_30 smluvni 2005-2006
CEZ a.s. 45274649 3210/06-09/009/570 odbératel 28. 12. 2005 NakupU/Q smluvni 2006
CEZ a.s. 45274649 3210/06-07/009/580 odbératel 23.12.2005 Nakup PpS ,Vitava” smluvni 2006-2009
CEZ, a.s. 45274649 3210/06-09/009/560 odbératel  28. 12. 2005 N&kup ostrovniho smluvni 2006-2007
provozu
CEZ a.s. 45274649 x odbératel  28. 12. 2005 Dohoda o0 mozném smluvni 2006-2009
snizeni vykonu zdroju
Stredoceska 60193140 6232/00/312 dodavatel 30. 12. 2005 Dodatek ¢. 005 ke smlouvé smluvni do 31. 5. 2005
energeticka, a.s. o poskytovani sluzeb
souvisejicich s provozem PS
Severomoravska 47675691 2011/05/044 odbératel 6.5.2005 Vedeni V402 - Oprava KZL smluvni do 31. 5. 2005
energetika, a. s.
Severomoravska 47675691 2011/05/047 odbératel 6.5.2005 Vedeni V693/696 Havérie smluvni do 31. 5. 2005
energetika, a. s. — obnova kradenych pfi¢ek
Severomoravska 47675691 6232/00/314 dodavatel 16. 12. 2005 Dodatek ¢. 006 ke smlouvé smluvni do 31. 5. 2005
energetika, a. s. o poskytovani sluzeb
souvisejicich s provozem PS
Severomoravska 47675691 6232/00/314 odbératel 16. 12. 2005 Dodatek ¢. 006 ke smlouvé smluvni do 31. 5. 2005
energetika, a. s. o poskytovani sluzeb
souvisejicich s provozem PS
Severomoravska 47675691 2153/04/135 odbératel 15. 12. 2005 TR Prosenice — rozGétovani  smluvni  do 31. 12. 2005
energetika, a. s. plateb za vodné (smlouva)
Zapadoceska 49790463 2013/05/108 odbératel 9.9.2005 Pronajem osobniho vozu smluvni  do 31. 12. 2005
energetika, a.s.
Zapadoceska 49790463 2013/05/108 odbératel 9.9.2005 Pronajem osobniho vozu smluvni  do 31. 12. 2005
energetika, a.s. —zména terminu
Zapadoceska 49790463 6232/00/310 dodavatel 8. 12.2005 Dodatek ¢. 005 ke smlouvé smluvni  do 31. 12. 2005
energetika, a.s. o poskytovani sluzeb
souvisejicich s provozem PS
Zapadoceska 49790463 6232/00/310 odbératel 8.12. 2005 Dodatek ¢. 005 ke smlouvé smluvni  do 31. 12. 2005
energetika, a.s. o poskytovani sluzeb
souvisejicich s provozem PS
Severoceska 49903179 6232/00/311 dodavatel 19. 12. 2005 Dodatek ¢. 005 ke smlouvé smluvni  do 31. 12. 2005
energetika, a.s. o poskytovani sluzeb
souvisejicich s provozem PS
Severoceska 49903179 6232/00/311 odbératel 19. 12. 2005 Dodatek ¢. 005 ke smlouvé smluvni  do 31. 12. 2005
energetika, a.s. o poskytovani sluzeb
souvisejicich s provozem PS
Vychodoceska 60108720 6232/00/315 dodavatel 14. 12. 2005 Dodatek ¢. 005 ke smlouvé smluvni na dobu
energetika, a.s. o poskytovani sluzeb neurcitou
souvisejicich s provozem PS
CEZnet, a.s. 26470411 6123/02/119 odbératel 18.2.2005 Dodatek ¢. 006 ke smlouvé smluvni na dobu
o poskytovani sluzeb neurcitou

v oblasti telekomunikaci

CEPS, a.s.
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CEZ, a. s. 45274649 3210/05/009/610  consumer 13. 10. 2005 Purchase of positive and negotiated 15. 10.
negative tertiary control service to 31. 12. 2005
CEZ, a. s. 45274649 3210/05-07/009/  consumer 31.10. 2005 Purchase of power negotiated 2005 to 2007
111 to cover losses (Contract
Supplement No.1)
CEZ, a.s. 45274649 3210/06/009/540 consumer 10. 11. 2005 Purchase of secondary negotiated 2005 to 2007
reserve service and negative
tertiary control service
CEZ, a. s. 45274649 3210/07/009/530 consumer 10. 11. 2005 Purchase of secondary negotiated 2006
reserve service
CEZ, a.s. 45274649 3210/05-07/009/  consumer 12.12. 2005 Purchase of PR, SR, QS negotiated 2007
510 (Contract Supplement No.1)
CEZ, a. s. 45274649 3210/05-06/009/  consumer 12.12.2005 Purchase of positive and negotiated 2005 to 2007
520 negative tertiary control service
(Contract Supplement No.1)
CEZ, a.s. 45274649 3210/06/009/550 consumer 5. 12.2005 Purchase of rapid load negotiated 2005 to 2006
shedding service
CEZ, a.s. 45274649 3210/06-09/009/ consumer 28.12.2005 Purchase of voltage and negotiated 2006
570 reactive power control service
CEZ, a. s. 45274649 3210/06-07/009/  consumer 23.12.2005 Purchase of Vitava negotiated 2006 to 2009
580 ancillary service
CEZ, a. s. 45274649 3210/06-09/009/  consumer 28.12. 2005 Purchase of island operation negotiated 2006 to 2007
560 capability service
CEZ, a. s. 45274649 * consumer 28. 12. 2005 Potential generation reduction  negotiated 2006 to 2009
or unit outage
StfedocCeska 60193140 6232/00/312 supplier 30. 12. 2005 Services relating to negotiated to 31. 5. 2005
energeticka,a.s. transmission system operation
(Contract Supplement No. 005)
Severomoravska 47675691 2011/05/044 consumer 6.5.2005 Power line V402 - repair of negotiated to 31. 5. 2005
energetika, a. s. optical fibore on OPGW
Severomoravska 47675691 2011/05/047 consumer 6. 5.2005 Power line V693/696 negotiated to 31. 5. 2005
energetika, a. s. — repair after damage
Severomoravska 47675691 6232/00/314 supplier 16. 12. 2005 Services relating to negotiated to 31. 5. 2005
energetika, a. s. transmission system operation
(Contract Supplement No. 006)
Severomoravska 47675691 6232/00/314 consumer 16. 12. 2005 Services relating to negotiated to 31. 5. 2005
energetika, a. s. transmission system operation
(Contract Supplement No. 006)
Severomoravska 47675691 2153/04/135 consumer 15. 12. 2005 Prosenice transformer station negotiated to 31. 12. 2005
energetika, a. s. — water billing allocation of
amounts due)
Zapadoceska 49790463 2013/05/108 consumer 9.9.2005 Renting out of a car negotiated to 31. 12. 2005
energetika,a.s. —change in rental period
Zapadoceska 49790463 6232/00/310 supplier 8. 12. 2005 Services relating to negotiated to 31. 12. 2005
energetika,a.s. transmission system operation
(Contract Supplement No. 005)
Zapadoceska 49790463 6232/00/310 consumer 8. 12.2005 Services relating to negotiated to 31. 12. 2005
energetika,a.s. transmission system operation
(Contract Supplement No. 005)
Severoceska 49903179 6232/00/311 supplier 19. 12. 2005 Services relating to negotiated to 31. 12. 2005
energetika,a.s. transmission system operation
(Contract Supplement No. 005)
Severoceska 49903179 6232/00/311 consumer 19. 12. 2005 Services relating to negotiated to 31. 12. 2005

energetika,a.s.

transmission system operation
(Contract Supplement No. 005)
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CEZnet, a.s. 26470411 6123/02/106 odbératel 14. 6. 2005 Redundantni konektivita smluvni na dobu
do internetu neurcitou

CEZnet, a.s. 26470411 6123/02/119 odbératel 14. 6. 2005 Dodatek ¢. 007 ke smlouvé smluvni na dobu
o poskytovani sluzeb neurcitou
v oblasti telekomunikaci

CEZnet, a.s. 26470411 2013/05/086 odbératel 27.6.2005 KabeladZ pro video smluvni do 30. 6. 2005
konferenéni sluzby

CEZnet, a.s. 26470411 2011/05/041 odbératel 30. 6. 2005 Cebin — prelozka smluvni do 20. 6. 2005
stani¢niho optokabelu

CEZnet, a.s. 26470411 6123/02/119 odbératel  28. 11. 2005 Dodatek ¢. 008 ke smlouvé smluvni na dobu
o poskytovani sluzeb neurcitou
v oblasti telekomunikaci

CEZnet, a.s. 26470411 25/05/2013 dodavatel 30. 11. 2005 Vedeni V415 — demontaz smluvni  do 23. 12. 2005
lana

0SC, a.s. 60714794 2012/05/239 odbératel 7.9.2005 Certifikace méreni PpS smluvni do 30. 9. 2005

v¢. dodatku (schopnost ostrovniho

provozu na vodnich
elektrarnéach)

| & CEnergo a.s. 49433431 2151/04/099 odbératel 5.1.2005 Dodatek ¢. 003 ke smlouvé smluvni do 30. 4. 2005
¢. 2151/04/099
(o technické pomoci
- vyhodnocovani dat)

STE - 49826182 2153/05/004 odbératel 1.2.2005 PsPS Stred - drobny smluvni do 30. 4. 2005

obchodni sluzby material

CEZ Distribuce, a.s. 27232425 3210/06/102 dodavatel 15. 12. 2005 Smlouva o poskytovani smluvni  do 31. 12. 2006
sluzeb PS v roce 2006

CEZ Distribuce, a.s. 27232425 3210/06/102 odbératel 15. 12. 2005 Smlouva o poskytovani smluvni  do 31. 12. 2006
sluzeb PS v roce 2006

CEZ Prodej, s.r.o. 27232433 3105/05/176 odbératel 19. 12. 2005 Elektricka energie pro smluvni  do 31. 12. 2006
vlastni spotifebu

CEZ Prodej, s.r.o. 27232433 3210/06/105 dodavatel 27.12.2005 Smlouva o poskytovani smluvni  do 31. 12. 2006
sluzeb PS v roce 2006

Coal Energy, a.s. 26485079 3210/06/316 dodavatel 21.12. 2005 Preshrani¢ni prenos smluvni 2006
v roce 2005

Coal Energy, a.s. 26485079 *** dodavatel 12. 1. 2005 Registrace do X 2005
koordinovanych aukci

Coal Energy, a.s. 26485079 *** dodavatel 24.12.2005 Registrace do X 2006

koordinovanych aukci

CEPS, a.s.
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Vychodoceskd 60108720 6232/00/315 supplier 14.12. 2005 Services relating to negotiated indefinite

energetika, a.s. transmission system operation
(Contract Supplement No. 005)
CEZnet,a.s. 26470411 6123/02/119 consumer  18.2.2005 Telecommunications services negotiated indefinite
(Contract Supplement No. 006)
CEZnet,a.s. 26470411 6123/02/106 consumer  14.6.2005 Redundant internet negotiated indefinite
connectivity
CEZnet,a.s. 26470411 6123/02/119 consumer  14.6. 2005 Telecommunications services negotiated indefinite
(Contract Supplement No. 007)
CEZnet,a.s. 26470411 2013/05/086 consumer  27.6.2005 Cabling for video negotiated to 30. 6. 2005
conference services
CEZnet,a.s. 26470411 2011/05/041 consumer  30.6.2005 Cebin - relaying negotiated to 20. 6. 2005
of a fibre-optic cable
CEZnet,a.s. 26470411 6123/02/119 consumer 28. 11.2005 Telecommunications services negotiated indefinite
(Contract Supplement No. 008)
CEZnet,a.s. 26470411 25/05/2013 supplier 30. 11. 2005 Power line V415 negotiated to 23. 12. 2005
— groundwire removal
0SC,a.s. 60714794 2012/05/239 consumer 7.9.2005 Certification for measurement  negotiated to 30. 9. 2005
incl. of ancillary services (island
a supplement operation capability of hydro

power stations)

| & C Energo a.s. 49433431 2151/04/099 consumer 5. 1.2005 Technical assistance — data negotiated to 30. 4. 2005
processing (Supplement No. 003
to Contract No. 2151/04/099)

STE — obchodni 49826182 2153/05/004 consumer 1.2.2005 Sundry materials — Central negotiated to 30. 4. 2005
sluzby Bohemia Regional Centre
CEZ 27232425 3210/06/102 supplier 15. 12. 2005 Services within negotiated to 31. 12. 2006
Distribuce, a.s. the transmission system
during 2006
CEZ 27232425 3210/06/102 consumer 15. 12. 2005 Services within negotiated to 31. 12. 2006
Distribuce, a.s. thetransmission system
during 2006
CEZ Prodej,s.r.o. 27232433 3105/05/176 consumer 19. 12. 2005 Electricity for own negotiated to 31. 12. 2006
consumption
CEZ Prodej,s.r.o. 27232433 3210/06/105 supplier 27.12. 2005 Services within the negotiated to 31. 12. 2006
transmission system
during 2006
Coal Energy, a. s. 26485079 3210/06/316 supplier 21.12. 2005 Cross-border exchanges negotiated 2006
in 2005
Coal Energy, a. s. 26485079 * supplier 12. 1.2005 Registration for participation X 2005
in coordinated auctions
Coal Energy, a. s. 26485079 * supplier 24.12. 2005 Registration for participation X 2006

in coordinated auctions
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2 RejstFik pojmu a zkratek

Pojem Komentar

ITC Smlouva o spoleéném tarifnim mechanismu pro vypofadani a ziétovani preshrani¢nich prenost
elektrické energie (Inter TSO Compensation)

CENTREL Regionalni sdruZeni provozovatelt pfenosovych soustav — CEPS, a.s., (CR), SEPS, a.s (SR), Polskie
Sieci Elektroenergetyczne SA (PL) a MAVIR Rt (H)

CIGRE Mezinarodni organizace, zabyvajici se problematikou pfenosu elektrické energie

DAMAS Internetovy obchodni portal CEPS, a.s., pro organizaci sjednavani ptenosu elektrické energie

Distribuéni soustava-(DS)

Vzajemné propojeny soubor vedeni a rozvodného zafizeni o napéti 110 kV a niz8§im, slouZici
k zajisténi distribuce elektfiny na vymezeném tzemi CR véetn& systému méfici, ochranng, Fidici,
zabezpecovaci, informaéni a telekomunikaéni techniky

DSO Provozovatel distribuéni soustavy

DPH Dari z pfidané hodnoty

EACC Zuctovaci a regulaéni centrum v rdmci CENTREL

e-Trace Internetovy obchodni portal CEPS, a.s., na podporu koordinovanych aukci

EU Evropska unie

ERU Energeticky regula¢ni Grad — pro vykon regulace v energetice se samostatnou kapitolou statniho
rozpo&tu CR se sidlem v Jihlavé. V pisobnosti ERU je podpora hospodaiské soutéze a ochrana
zajem spotiebitelll v t&ch oblastech energetickych odvétvi, kde neni mozna konkurence, s cilem
uspokojeni v§ech prfiméfenych pozadavk( na dodavku energii.

ES CR Elektrizaéni soustava Ceské republiky — soubor veskerych zafizeni potfebnych pro vyrobu, pfenos,
transformaci a distribuci elektiiny véetné elektrickych pfipojek a pfimych vedeni a systémy méfici,
ochranné, fidici, zabezpecovaci, informacéni a telekomunikaéni techniky.

ETSO Evropska organizace provozovatell pfenosovych soustav

EURELECTRIC Sdruzeni lobujici za své Eleny u centralnich organt EU

FNM Fond narodniho majetku

ICT Informacni a telekomunikaéni technologie

IS Informacni systémy

IT Informacni technologie

Kodex PS Pravidla provozovani pfenosové soustavy, ktera vydava CEPS, a.s. pod nazvem ,Kodex prenosové

soustavy” v souladu s Energetickym zadkonem a schvalené ERU

Koneény spotiebitel

Odbératel, ktery pouZivd dodanou energii pouze pro svou spotiebu, nikoliv pro dal$i prodej

KZL

Kombinované zemnici lano — zemnici lano s optickymi vlakny

Maximalni zatizeni

Namérené maximum odbéru elektfiny v daném obdobi

MF CR Ministerstvo financi Ceské republiky
MPO CR Ministerstvo priimyslu a obchodu Ceské republiky
MPSV CR Ministerstvo prace a socialnich véci Ceské republiky

Obchodnik s elektfinou

Fyzickéa ¢i pravnicka osoba, ktera je drzitelem licence na obchod s elektfinou a nakupuje elektfinu
za ucelem jejiho prodeje

Obnovitelny zdroj

Vyuzitelny zdroj energie, jehoZ energeticky potenciél se trvale a samovolné obnovuje
pfirodnimi procesy

0]0] ¢

Ovijené optické kabely

Operator trhu (OTE)

Statem zaloZena akciova spole¢nost zajistujici koordinaci nabidky a poptavky na trhu s elektfinou
na uzemi CR véetné zG&tovani odchylek. Déle, organizuje kratkodoby trh s elektfinou a zpracovava
bilance sjednanych a skuteénych dodavek a odbérua elektfiny Gcastnik( trhu.

Opravnény zakaznik

Koneény zékaznik majici pravo volit si dodavatele elektfiny, kterym muZe byt drzitel licence na
vyrobu nebo obchod s elektfinou. MUze si také opatfovat elektfinu pfimo na trhu organizovaném
operatorem trhu.

PPS

Provozovatel pfenosové soustavy
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2 Glossary

Abbreviation / Term

Explanation

AGM

Annual General Meeting of shareholders

Allocated capacity

Maximum amount of power which a User is allowed to extract from the TS at the respective
connection site

CEE Central and Eastern Europe

CENTREL Regional association of Transmission System Operators - CEPS (the Czech Republic), SEPS
(Slovakia), PSE (Poland) and MAVIR Rt (Hungary)

CIGRE International organisation in the field of electricity transmission

Czech power system

Complex of all the plant and equipment necessary for electricity generation, transmission,
transformation and distribution, including direct lines and metering, control, protection,
information and telecommunications systems

DAMAS

CEPS internet trading portal for the organisation of electricity transfer negotiations

Distribution system

An interconnected group of lines and associated equipment at the 110 kV voltage level
and lower for electricity distribution within a specified part of the Czech Republic, including
metering, control, protection, information and telecommunications systems

EC

European Commission

EGM

Extraordinary General Meeting of shareholders

Electricity Market Operator (OTE)

A company responsible for the co-ordination of electricity supply and demand in the Czech
market, for imbalance settlement, the organisation of the short-term electricity market, and
calculations of the balance of negotiated and actual electricity exchanges between market
players

Electricity trader

An electricity trading license holder (a company or an individual) who purchases electricity
for re-sale

Eligible customer

End customer eligible to choose his electricity supplier who may or may not be a licence
holder for electricity generation or trade or to directly purchase electricity in the market
organised by the Electricity Market Operator

End customer

Customer who uses the electricity supplied for his own needs, not for re-sale

ERU The Czech Energy Regulatory Office, based in Jihlava. The ERU, an authority with its own
state budget allocation, is responsible for regulation in the energy sector. Its most important
roles are to support competition and to ensure customer protection in those segments of
the energy sector where competition is not possible, with the aim of meeting all reasonable
requirements for energy supply

e-Trace CEPS internet trading portal for providing support for coordinated auctions

ETSO Organisation of European Transmission System Operators

EU European Union

EURELECTRIC Union of the Electricity Industry — an organisation lobbying for its members at central
EU bodies

Grid Code Rules for Czech transmission system operation prepared by CEPS in compliance with
the Energy Act and approved by the ERU

ICT Information and Communication Technology

IS Information System

IT Information Technology

ITC Inter-TSO Compensation (formerly Cross-Border Trade) — an agreement between EU

countries on a common tariff mechanism for the settlement of cross-border electricity
transfers

Maximum demand

Maximum electricity demand within the transmission system measured during a specific
period of time

MIT

Czech Ministry of Industry and Trade

OPGW

Composite fibre optical ground wire
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Pojem

Komentar

Pfenosova soustava (PS)

Pfenosovéa soustava — ¢ast ES tvorena veskerymi pfenosovymi zafizenimi o napétové hladiné

400 kV, 220 kV a vybranych zafizeni 110 kV, slouZici k zajisténi prenosu elektfiny pro celé uzemi CR
a propojeni s ES sousednich statu, véetné systému méfici, ochranné, fidici, zabezpecovaci, infor-
macni a telekomunikaéni techniky

Regulace F

Regulace frekvence

Regulace P

Regulace vykonu bloku (MW)

Rezervovana kapacita

Maximalni hodnota vykonu, kterou smi zdkaznik odebrat v odb&érném misté ze zafizeni provozova-
tele pfenosové soustavy

Rizeni Q Rizeni jalového vykonu

Rizeni U Rizeni napéti

TR Transformovna (rozvodna/rozvodny s transformacéni vazbou)

TSO Provozovatel pfenosové soustavy

UCTE Svaz pro koordinaci pfenosu elektfiny, koordinujici zajmy operator PS z 23 evropskych zemi
UOHS Ufad pro ochranu hospodarské soutéze

vvn Velmi vysokého napéti (jmenovité napéti soustavy vyssi nez 52 kV a nizsi nez 330 kV)

zvn Zvlast vysokého napéti (jmenovité napéti soustavy vyssi nez 330 kV)
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Abbreviation / Term

Explanation

P/f control

Power and frequency control

RECs

Regional Electricity Companies supplying electricity to end customers and trading
in electricity

Renewables

Usable energy sources with sustainable energy potential

TS Transmission system - part of the Czech power system comprising all transmission facilities
and equipment at the 400 kV and 220 kV voltage levels and 110 kV lines owned by CEPS
used for electricity transfer throughout the Czech Republic and for interconnection with the
power systems of neighbouring countries; the transmission system includes metering,
control, protection, information and telecommunications systems

TSO Transmission System Operator

uU/Q control Voltage and reactive power control

UCTE Union for the Co-ordination of the Transmission of Electricity - co-ordinates the initiatives
of Transmission System Operators in 23 European countries

WFOC Wrapped fibre optic cable
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Odpovédnost za vyrocni zpravu

Responsibility for the correctness of the Annual Report

Udaje uvedené ve vyroéni zpravé CEPS, a.s., za rok 2005
odpovidaji skute¢nosti a Zadné podstatné okolnosti, které by
mohly ovlivnit pfesné a sprdvné posouzeni akciové spole¢nosti
CEPS, a.s., nebyly vynechany. V&echny téetni zavérky byly ové-
feny auditorem a vyrok auditora uvedeny ve vyroéni zpravé od-
povida skute¢nosti.

V Praze dne 31. 3. 2006

/
& ) ﬂx&(uz/ac\/m{
Ludmila Petranova
generalni feditelka

o

Petr Zeman
vykonny feditel pro Fizeni
provozu a ICT

CEPS, a.s.

Vyroéni zprava 2005 - Annual Report 2005

The information disclosed in the Annual Report for 2005
conforms fully with the facts. No significant circumstances
which might affect an accurate and correct assessment of the
Company have been omitted. All the financial statements have
been verified by an auditor and the Auditors’ Report, which
forms an integral part of the Annual Report, is in accordance
with the facts.

Prague, 31 March 2006

/
& ) Jed it Ny
Ludmila Petranova
Chief Executive Officer

o

Petr Zeman
Executive Director
for System Operation and ICT




2 Identifikacni a kontaktni adaje

Pravni fad a pravni predpis, podle kterého byla Géetni jednotka zaloZzena

Préavni Fad: Ceské republiky

Pravni predpis: zakon €. 513/1991 Sb., Obchodni zakonik

Pravni forma: akciova spoletnost

Nazev spolecnosti: CEPS, a.s.

Datum zalozZeni: dle Zakladatelské listiny 20. 8. 1998

Datum vzniku: dle zapisu do Obchodniho rejstfiku vedeného u byvalého Krajského

obchodniho soudu v Praze, nyni Méstsky soud, oddil B, vlozka 5597, 16. 10. 1998

Identifikaéni udaje

IC: 25702556

DIC: CZ-25702556

bankovni spojeni: 19-3312670277/0100

registrace u OR: 16. 10. 1998 zapis do Obchodniho rejstfiku vedeného o Méstského soudu v Praze,

oddil B, vloZka 5597.

Kontaktni udaje

CEPS, a.s. Usek Strategie a finance
Elektrarenska 774/2, 101 52 Praha 10 vykonny feditel pro strategii a finance
Internet: http://www.ceps.cz Ing. Miloslav Vrba, CSc.
Dotazy sdélovacich prostredki: Elektrarenska 774/2, 101 52 Praha 10
CEPS - Kancelart tiskové mluvéi Sekretariat: Tel.: 211 044 221
Tel.: 267 104 827 Fax: 211 044 330
Ustiedna: Tel.: 211 044 111 E-mail: vrba@ceps.cz

Fax: 211 044 568
Usek Rizeni provozu a ICT

Generalni feditelka CEPS, a.s. vykonny feditel pro Fizeni provozu a ICT
Ing. Ludmila Petranova Ing. Petr Zeman
Elektrarenska 774/2, 101 52 Praha 10 Elektrarenska 774/2, 101 52 Praha 10
Sekretariat: Tel.: 211 044 821 Sekretariat: Tel.: 211 044 823
Fax: 211 044 564 Fax: 211 044 492
E-mail: petranova@ceps.cz E-mail:zeman@ceps.cz
Usek Provoz a sprava majetku Tajemnik organti CEPS, a.s.
vykonny feditel pro provoz a spravu majetku JUDr. Hana Prochéazkova
Ing. Milan Kovafik Elektrarenska 774/2, 101 52 Praha 10
Elektrarenska 774/2, 101 52 Praha 10 Tel.: 211 044 802
Sekretariat: Tel.: 211 044 824 Fax: 211 044 564
Fax: 211 044 548 E-mail:prochazkova@ceps.cz

E-mail:kovarik@ceps.cz

Usek Obchod
vykonny feditel pro obchod
Ing. Vladimir ToSovsky
Elektrarenska 774/2, 101 52 Praha 10
Sekretariat: Tel.: 211 044 429
Fax: 211 044 581
E-mail: tosovsky@ceps.cz
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2 Identification data and directory

Legislation according to which the Company was established

Law: Czech law
Relevant law:
Company type:

Company name:

joint-stock company
CEPS, a.s.

Date of establishment:
Date of incorporation:

Act No. 513/1991 Coll. (the Commercial Code)

20 August 1998, according to the Company'’s Establishment Deed
on 16 October 1998 the Company was entered into the Commercial Register maintained

at the former Regional Commercial Court in Prague, currently the Municipal Court, No. B 5597

Identification data
Company Identification No.: 25702556
CZ-25702556

19-3312670277/0100

Tax ldentification No.:

Bank account No.:
Incorporation

in the Commercial Register:

Directory

CEPS, a.s.

Elektrarenska 774/2, 101 52 Praha 10
Website: http://www.ceps.cz

CEPS Spokesperson
Tel.: 420-267 104 827
Tel.: 267 104 111
Fax: 267 104 568

Media contact:

Postroom:

Chief Executive Officer of CEPS, a.s.

Ludmila Petranova,

Elektrarenska 774/2, 101 52 Prague 10

Tel.: 420-211 044 821

Fax: 420-211 044 564
E-mail: petranova@ceps.cz

Secretariat:

Grid Operation & Asset Management

Milan Kovafrik, Executive Director

Elektrarenska 774/2, 101 52 Prague 10

Tel.: 420-211 044 824
Fax: 420-211 044 548
E-mail: kovarik@ceps.cz

Secretariat:

Trade

Vladimir ToSovsky, Executive Director

Elektrarenska 774/2 , 101 52 Prague 10

Tel.: 420-211 044 429

Fax: 420-211 044 581
E-mail: tosovsky@ceps.cz

Secretariat:

CEPS, a.s.

Vyroéni zprava 2005 - Annual Report 2005

on 16 October 1998 at the Municipal Court in Prague, No. B 5597

Strategy & Finance

Miroslav Vrba, Executive Director

Elektrarenska 774/2, 101 52 Prague 10

Tel.: 420-211 044 221
Fax: 420-211 044 330
E-mail: vrba @ceps.cz

Secretariat:

System Operation & ICT

Petr Zeman, Executive Director

Elektrarenska 774/2, 101 52 Prague 10

Tel.: 420-211 044 823
Fax: 420-211 044 492
E-mail:zeman@ceps.cz

Secretariat:

Secretary of CEPS Statutory Bodies
Hana Prochazkova
Elektrarenska 774/2, 101 52 Prague 10
Tel.: 420-211 044 802
Fax: 420-211 044 564
E-mail: prochazkova@ceps.cz
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